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Where Are We Going in 2016? 

 

We recently wrote about LaForce’s 2015 accomplishments, but it’s time to turn the page into the new year. Our 

leaders have many exciting initiatives planned for 2016. Let’s take a look at a few of them!  

1) Additional Products and Services 

At LaForce, we pride ourselves on deliberate growth that takes extensive planning. In the past six years, we opened five 

new locations in strategic markets: Indianapolis, Phoenix, Columbus, Appleton, and Austin. As these offices have been 

established and flourished, we have carefully grown each, so they can offer the full range of LaForce products and 

services. In 2016, we are especially developing the following areas:  

 

a) Pre-installation Services will soon be added to newer offices, and Green Bay will have a second pre-install cell 

added. Pre-installation is growing in popularity due to several reasons, including: the shortage of qualified 

carpenters, limited space on construction sites, and the benefits from no additional on-site hardware rooms or 

dealing with incorrect door preps.  

b) In addition, Specialties / Division 10 will continue to gain traction. Outside of the Wisconsin markets, many are 

not aware that LaForce is more than just a door/frame/hardware distributor. Therefore, in 2016, we are working 

to expand our Division 10 product lines so customers outside of just Wisconsin can experience “one stop 

shopping.” We hope that by introducing these products in some new markets, General Contractors will soon 

begin to realize that LaForce can provide the same level of service, knowledge and expertise in Division 10 

products – and equally important, at a competitive price level.  

c) Our  Security Integration will continue to expand. This division not only supports our core business sectors with 

support and technical expertise, but also provides product knowledge and sales directly to customers. SI 

personnel will be added to a few select offices, and the entire business will continue to keep the company up-to-

date on the latest developments in security and access control.  

d) Lastly,  Austin will start stocking aluminum components, based on a unique need in the Texas market, and our 

established office in Detroit will grow its facility by about 11,000 square feet. This will allow for more office and 

warehouse space and capabilities, to better serve the busy Detroit market.  

2) Launch of Microsoft AX 

A huge internal project for the past few years has been implementing our new ERP software package, Microsoft AX. 

This overhaul will affect nearly all LaForce employees and improve customer and vendor interactions. This Tier 1 

enterprise business solution has been customized specifically for the door and hardware industry to provide tight 

integrations from order to fulfillment, using the products and process requirements unique to our industry. A large team of 

experienced LaForce employees have modeled and tested the software for several years to ensure a smooth transition for 

our customers and vendors. With AX, LaForce will be positioned with a comprehensive software platform that will take 

them into the 2020’s. Our customers will see increased speed and efficiency thanks to Microsoft AX.  

 

 

https://laforceinc.wordpress.com/2015/12/23/six-promises-weve-kept-in-2015/
http://laforceinc.com/about/locations/indianapolis/
http://laforceinc.com/about/locations/phoenix/
http://laforceinc.com/about/locations/columbus/
http://laforceinc.com/about/locations/appleton/
http://laforceinc.com/about/locations/austin/
http://laforceinc.com/products/building-specialties/
http://laforceinc.com/services/security-access-control/
https://laforceinc.wordpress.com/2015/09/24/one-year-in-austin-location-is-booming/
http://laforceinc.com/about/locations/detroit/
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3) Addition of LEAN Projects and Staff 

A key hallmark of our founder’s personality was his philosophy of “it can always be better!” Joe LaForce encouraged 

people to challenge the status quo, and this value is baked into the  culture of LaForce. We now follow LEAN 

Continuous Improvement Principles, which is a set of methods for identifying opportunities to streamline work and reduce 

waste. We will add a staff member in 2016 who will focus exclusively on applying these principles.  

4) Small Projects Improvement 

At LaForce, our large contract projects are only a portion of our business. “Small Projects” is an area that focuses on 

customer jobs that are less than ten openings. These types of projects prioritize speed and effective communication. In 

2016, Small Projects Specialists will continue to streamline both internal and external communications, so that customers 

receive their quotes faster and get their questions answered quicker. In addition, the mentoring program that supports 

new employees will expand to veteran employees. LaForce is also looking to add additional personnel to support this 

growing division.  

 

Later this month, we will be exploring this area in greater detail. Subscribe to this blog to receive the updated 

information.  

5) New Paint Primer Line & Expanded Pre-Finishing Service 

Lastly, a physical improvement that LaForce will see at its headquarters in Green Bay is the addition of a new, 

automated component paint line in this shop. This will allow us to deliver better primer paint quality and help with frame 

turnaround times. The line will be partially automated, delivering better consistency.  

 

In addition, pre-finishing will continue to expand. Customers can look forward to more options for this service, which is 

more convenient and time-efficient.  

Ideas Welcome 

Do you have an idea for the LaForce Frame of Mind? Is there something you’d like to learn more about, regarding the 

door, frame, and hardware industry in 2016? Please email Emily at eschutte@laforceinc.com.  

Connect on Social Media 

Please follow LaForce on LinkedIN,  Google+, Pinterest, YouTube, and Facebook. Thank you for your readership!  

 

 

 

 

 

https://laforceinc.wordpress.com/2015/12/17/laforce-who-we-are/
http://leankit.com/kanban/continuous-improvement/
http://leankit.com/kanban/continuous-improvement/
https://www.linkedin.com/in/emily-schutte-a767312b
http://laforceinc.com/
http://www.linkedin.com/company/laforce-inc
https://plus.google.com/b/117465599266069616185/117465599266069616185/posts?gmbpt=true&pageId=117465599266069616185&_ga=1.243289932.874452676.1446143927
https://www.pinterest.com/laforceinc/
https://www.youtube.com/user/laforceinc
http://www.facebook.com/laforceinc
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Security and access control are yet another area that LaForce 

can provide expertise.  

 

 

 

 

 

 

 

LaForce offers more than just doors, frames, and 

hardware. Customers in all markets can take advantage 

of our Specialties / Division 10 products.  

 

 

 

 

 

 

In 2016, LaForce will continue to improve and 

expand its pre-finishing and paint priming 

capabilities.  

 

 

 

 

 

 

Pre-Installation services will be added to more LaForce markets 

in 2016.  

 

 

 

 

 

 

 

 

 

Original Link: https://laforceinc.wordpress.com/2016/01/07/where-are-we-going-in-2016/  

https://laforceinc.wordpress.com/2016/01/07/where-are-we-going-in-2016/
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What’s it Like to Work at LaForce? 

 Highlighting: Our Contract Sales Staff!   

Laura Propson is always on the move. When she’s not at her desk answering emails and phone calls, or working with 

various departments to ensure her projects are progressing smoothly, she is the on-site “face of the company” for LaForce 

customers.  

 

Laura is a Sales Representative for Green Bay contract projects. Her job duties include:  

 Building relationships with contractors;  

 Preparing job budgets;  

 Following up on completed bids with contractors;  

 Completing scope reviews;  

 Entering accepted proposals into LaForce systems;  

 Coordinating project management duties with Engineering;  

 Handling customer questions and clarifications throughout the life of the project.  

 

Laura also spends about half of her time out of the office, stopping by site locations and attending project meetings to 

clarify details with the customer.  

 

According to Laura, it is helpful for the LaForce sales staff to possess industry knowledge. She gained her expertise from 

working at LaForce in Estimating and Engineering for nearly six years, prior to shifting into Sales two and a half years ago. 

However, “It’s not about knowing everything, but knowing how to find answers and get back to the customer,” she 

said. In other words, sales reps can rely on the wealth of knowledge and support that the rest of the LaForce staff 

possesses.  

 

Patrick Connelly  is the Director of Contract Sales. He said that successful Sales Representatives are confident, driven, 

energetic, and great communicators. Laura agreed, adding that since this team is responsible for building customer 

relationships, it’s important for them to be personable and understanding of all types of people.  

 

LaForce is expecting another successful year in 2016, and will therefore be adding sales staff at many office 

locations and divisions, including Small Project Specialists (SPS). More information about all open positions can be 

found here.  

 

~  

 

LaForce is a hard-working, friendly company that emphasizes culture, advancement, leadership, and growth. These four 

areas are the top reasons why people continue to work for LaForce.  

 

 

https://www.linkedin.com/in/laura-propson-6b8a7740
https://www.linkedin.com/in/patrick-connelly-7a618545
http://laforceinc.com/about/careers/
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Culture  

“We really care about our employees.”  

 

LaForce accentuates work-life balance, as well as community involvement and a healthy lifestyle. LaForce has an active 

Volunteer Committee and Wellness Committee, made up of employees from multiple departments. Many initiatives are 

implemented throughout the year to help employees make healthy choices and give back to their communities. Beyond 

these resources, LaForce maintains a positive and supportive working climate for its day-to-day business.  

 

Advancement  

“Your career here at LaForce is in your hands.”   

 

CEO Ken Metzler started 36 years ago in the estimating department, and President Brian Mannering  began working at 

LaForce 28 years ago in shipping and receiving. These are just two examples of the “advancement from within” 

precedent at LaForce. Most managers and leaders work their way up in the organization, and many other employees 

switch departments and duties during their tenure at the company.  

 

Leadership  

“Our leaders are  forward-thinking and engaged.”   

 

With an open door policy and a management team that makes an effort to get to know all employees, LaForce is a 

growing company with a small business feel. LaForce leaders are innovative and hard-working, and aren’t afraid to get 

involved with the day-to-day operations of the company.   

 

Growth  

“If you’re looking for a stable and growing company to call home, this is it.”  

 

Since 2000, LaForce had added seven new locations nationwide. This spurs growth and hiring not only at the new 

locations, but also in the support departments at the Green Bay headquarters. Growth at LaForce is also deliberate and 

responsible.  New markets are carefully vetted and conservatively projected prior to investment.  

 

These are just four of the reasons why LaForce’s workforce is so committed. For more information about current open 

positions, visit www.laforceinc.com/about/careers.  

 

 

 

 

 

 

 

 

http://laforceinc.com/about/community-involvement/
http://laforceinc.com/about/employee-wellness/
http://laforceinc.com/about/leadership/
https://laforceinc.wordpress.com/2015/12/17/laforce-who-we-are/
http://laforceinc.com/about/locations/
https://laforceinc.wordpress.com/2016/01/07/where-are-we-going-in-2016/
http://www.laforceinc.com/about/careers
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Video Link  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

     

Original Link: https://laforceinc.wordpress.com/2016/01/14/whats-it-like-to-work-at-laforce-contract-sales/ 

https://www.youtube.com/watch?v=yS-usgK-0JQ&t=28s
https://laforceinc.wordpress.com/2016/01/14/whats-it-like-to-work-at-laforce-contract-sales/
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Project Spotlight:  

St Mary’s Hospital 5th Floor West Wing Room Upgrades 

 

 

 

 

 

 

 

 

 

This week’s spotlight also explores the special role that  

Small Project Specialists play on the LaForce team  

LaForce and St. Mary’s Hospital in Green Bay have a long-time business relationship. Last spring, St. Mary’s general 

contractor, IEI General Contractors Inc., sent LaForce plans for a remodel of their 5
th
 floor west wing and asked for 

pricing within the week! Without missing a beat, LaForce was able to complete the pricing, win the bid, and put 

together a submittal for the customer. Brian Delveaux, the Sales Representative handling the project, and Rich 

DuQuaine, the Small Projects Specialist assigned to the job, also visited the job site to confirm colors and measurements. 

Once the contractor approved our submittal package, LaForce scheduled materials and coordinated shipping dates.  

 

LaForce has always handled smaller projects on the scale of this remodel (just 22 openings), but only since 2011 have 

we had team members that are exclusively dedicated to “small projects.” Small Projects, as defined by LaForce, are jobs 

with ten or fewer openings; or with a quick turnaround time, like the St. Mary’s remodel. These Small Projects 

Specialists (SPSs), as they are aptly named, are highly trained and will guide the customer’s project from start to finish.  

 

Prior to 2011, individuals who helped with smaller, quicker projects like Rich were considered “inside sales” and 

LaForce only employed a handful. It became apparent that LaForce needed to make improvements to give customers a 

faster, easier experience when working with small projects. To meet these needs, LaForce began to hire and develop a 

team of Small Project Specialists. The SPS team is an extension of the Sales team, and most offices pair an SPS with a 

http://www.stmgb.org/Scripts/
http://www.ieigc.com/
https://www.linkedin.com/in/brian-delveaux-669b3029
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Sales Representative. In addition, some Sales Representatives are cross-trained to complete their own SPS work. Today, 

the SPS program is flourishing!  

 

What do SPSs do? There are two types of Small Project Specialists: those who work with our Contract Sales staff 

and those who work with our Aftermarket Sales staff. The main difference is that the Contract Sales team works with 

general contractors, while the latter work directly with the building owner or facility manager. Contract SPSs tend to 

cover projects that involve plans and specifications, while Aftermarket SPS projects usually do not. Both SPS teams can 

handle remodel jobs, like the St. Mary’s Project, and brand-new buildings. In addition, the Aftermarket Sales team, 

which mainly works with updating existing buildings, has had the ability to work on these small scale projects for many 

years.  

 

SPSs like Rich work with a project “from cradle to grave.” Rich completed all the estimating work for the St. Mary’s 

project. He then sent the finalized bid out to the owner or customer, scheduled all materials, and handled customer 

service aspects like truck runs and ship dates. Rich also goes on site visits when appropriate.  

 

LaForce employs over 50 individuals like Rich, and will add to this team throughout the coming year. Every LaForce 

office location has individuals specially trained in this area. SPSs are very detail-oriented and flexible, possess a high level 

of product knowledge and good communication skills, and are trained in both Division 8 and Division 10 products.  

 

Why does it benefit customers to work with an SPS? Projects that call for one-on-one handling and a quick 

turnaround are ideal for the SPS team. Customers will enjoy speed, efficiency, and a close relationship with a 

knowledgeable individual.  

 

What else can we look for from the SPS team this year? This team’s efforts made up 31% of LaForce’s 

business in 2015, and the company is therefore making  investments in improving its efficiency and competency in 

2016. For example, besides adding staff, LaForce will expand a special mentorship program for Small Project 

Specialists. This program pairs a newer staff member with one who is more experienced. The seasoned SPS will check 

the other’s work for accuracy and guide them in taking ownership over their projects.  

 

Rich and Brian teamed up to make the St. Mary’s remodeling project a great success. Check out these pictures of the 

completed project!  

  

Original Link: https://laforceinc.wordpress.com/2016/01/21/project-spotlight-st-marys-hospital-5th-floor-west-wing-

room-upgrades/ 

http://laforceinc.com/about/careers/
http://laforceinc.com/about/locations/
http://laforceinc.com/products/building-specialties/
https://laforceinc.wordpress.com/2016/01/07/where-are-we-going-in-2016/
https://laforceinc.wordpress.com/2016/01/21/project-spotlight-st-marys-hospital-5th-floor-west-wing-room-upgrades/
https://laforceinc.wordpress.com/2016/01/21/project-spotlight-st-marys-hospital-5th-floor-west-wing-room-upgrades/
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Fire Door Inspections: Frequently Asked Questions 

 Written by Tom Volkmann – Senior FDAI Inspector and Building Products Consultant at LaForce, Inc. Tom has 

been at LaForce for 10 years and has been a certified fire and egress door inspector since 2009.   

~  

Q1. What makes LaForce inspectors qualified?  

The NFPA 80, Standard for Fire Doors and Other Opening Protectives, 2010 Edition, states:  

3.3.95 Qualified Person: A person who, by possession of a recognized degree, certificate, professional standing, or 

skill, and, who, by knowledge, training, and experience, has demonstrated the ability to deal with the subject matter, the 

work, or the project.  

 

Additionally, functional testing is required:  

5.2.3.1 Functional testing of fire door and window assemblies shall be performed by individuals with knowledge and 

understanding of the operating components of the type of door being subject to testing.  

 

While many of the employees of LaForce meet or exceed this requirement, LaForce is uniquely positioned to provide 

four FDAI and/or IQP certified personnel who have earned this professional certification in regional markets that we 

service. Certified inspectors are in the following locations: Green Bay, Milwaukee/Madison/Chicago, Detroit, and 

Cincinnati. We also have the ability to schedule inspections in other markets. Certification, knowledge and 

understanding, market presence, plus significant inspection experience are just some of what really separates LaForce from 

the rest.  

Q2. How often do I need to have my facility’s openings inspected, 

and why?  

5.2.1 Fire door assemblies shall be inspected and tested not less than annually, and 

a written record of the inspection shall be signed and kept for inspection by the 

AHJ.  

 

5.2 Fire doors, shutters, and windows are of no value unless they are properly 

maintained and closed or are able to close at the time of fire. A periodic inspection 

and maintenance program should be implemented and should be the responsibility of 

the property management. 

 

Many of the operating components are especially subject to wear, making the need 

for periodic inspection and maintenance most effective in ensuring their proper function. Many factors will influence the 

frequency of inspections. However, the more vulnerable the occupants of the particular occupancy are, will increase the 

importance of the assembly and should be taken in to consideration when determining whether the minimum requirement 

https://www.linkedin.com/in/thomas-volkmann-25904a20
http://www.nfpa.org/codes-and-standards
http://laforceinc.com/services/fire-door-inspection/
http://laforceinc.com/about/locations/
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is followed, or if more frequent inspections/maintenance should be considered. Occupancy and hazard level are the 

ultimate determining factor in how often an inspection is required. Additionally, the age of the facility, history of 

incidence, volume of opening use, etc. are other important factors to consider when determining frequency and/or level 

of detail for inspections and reporting.  

Q3. What does an inspection entail?  

5.2.4.1 Fire door assemblies shall be visually inspected from both sides 

to assess the overall condition of door assembly.  

 

5.4.2.1 As a minimum, the following items shall be verified (please 

see NFPA 80, 2010 Edition, for the list).  

 

This is the required list of items to be looked at and recorded per 

NFPA 80. However, LaForce’s certified inspectors can do an even 

more detailed and thorough inspection, with reports specifically tailored to the property management’s requirements or 

desires – from a basic by-opening field sheet report to a much more formal report listing opening components, photos of 

non-compliance items with annotations, up-to-and-including a formal listing of recommendations for corrections. Because 

there are so many options, it is best to contact your LaForce Sales Representative for more details.  

Q4. How long will an inspection take?  

The time necessary to do an inspection, and to ultimately complete the reporting process, is dependent upon many 

factors: number of openings, complexity of opening hardware and function, accessibility to openings, functional testing of 

electrified/automatic openings, owner requirements for reporting (level of detail), physical location of facility, current 

volume of scheduled inspections, ability of owner to provide detailed plans and at least one person with knowledge and 

access of facility openings, etc. Again, the best method for determining the answer to this question is to contact your 

LaForce Sales Representative.  

Q5. How do I schedule a fire inspection?  

Contact your LaForce Sales Representative to discuss the many options, regardless of market or office. Inspections are 

offered for both existing and new construction openings; the latter of which is a great way to provide the property owner 

with the peace of mind that their new openings are compliant prior to taking occupancy and helping installers understand 

compliance requirements. We may even be able to provide a sample report of a sampling of openings to better assist in 

the inspection decision-making process.  

 

 

 

 

http://laforceinc.com/services/fire-door-inspection/
http://laforceinc.com/services/fire-door-inspection/
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Q6. Where can I find additional information?  

The National Fire Protection Association contains information on the 

latest codes and standards, as well as news and information related to 

fire, electrical and related hazards. Additionally, this blog has covered 

this topic in the past:  Top 10 Fire Door Code Violations,  Be 

Prepared for a Fire Emergency, and  5 Reasons to have an Annual 

LaForce Inspection. You can also follow LaForce on Google+, 

LinkedIN, Facebook, Pinterest (see: Safety and Family), and YouTube.  

 

 

Original Link: https://laforceinc.wordpress.com/2016/01/28/fire-door-inspection-faq/ 

http://www.nfpa.org/
https://laforceinc.wordpress.com/2015/03/05/top-10-fire-door-code-violations/
https://laforceinc.wordpress.com/2014/10/10/be-prepared-for-a-fire-emergency/
https://laforceinc.wordpress.com/2014/10/10/be-prepared-for-a-fire-emergency/
https://laforceinc.wordpress.com/2013/05/30/5-reasons-to-have-an-annual-laforce-inspection/
https://laforceinc.wordpress.com/2013/05/30/5-reasons-to-have-an-annual-laforce-inspection/
https://goo.gl/35Djfl
http://www.linkedin.com/company/laforce-inc
http://www.facebook.com/laforceinc
https://www.pinterest.com/laforceinc/
https://www.pinterest.com/laforceinc/safety-and-family/
https://www.youtube.com/user/laforceinc
https://laforceinc.wordpress.com/2016/01/28/fire-door-inspection-faq/
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Architectural Services Offering an Expanded AIA Class List 

 

The newly renamed Architectural 

Services division at LaForce now 

offers the following class: AIA-

CES-4015, “Understanding the 

Requirements of Fire Rated Door 

Openings.”A LaForce Architectural 

Services Consultant leads this 1 

HSW credit class for architects, 

typically in a 1-hour lunch setting.  

 

Consultant Shawn Boerst said that 

this topic is especially useful for 

those who work in commercial 

architecture, since there is a lot of 

confusion over what makes an 

opening fire code compliant or non-

compliant. The course walks through various NFPA codes and gives examples of each, since many nuances exist.  

 

Shawn added that during a LaForce-lead AIA class, consultants will take the time to answer questions and will also stay 

after the class to address concerns related to the course topic and doors/frames/hardware in general. While the primary 

purpose of the AIA course is education, consultants can also answer questions related to LaForce’s services and 

products – in particular, our architectural consulting services. As a distributor, LaForce offers many products and brands, 

so we can help customers find the best fit for their respective projects.  

 

For more information about Architectural Services, visit the LaForce website. For more information about fire door 

inspections, check out  last week’s blog.  

 

Original Link: https://laforceinc.wordpress.com/2016/02/04/architectural-services-offering-an-expanded-aia-class-list/ 

http://laforceinc.com/services/architectural-services/
http://laforceinc.com/services/architectural-services/
http://www.aia.org/index.htm
http://www.aia.org/index.htm
https://www.linkedin.com/in/shawn-boerst-csi-cdt-2a212128
http://www.nfpa.org/
http://laforceinc.com/services/
http://laforceinc.com/products/
http://laforceinc.com/services/architectural-services/
http://laforceinc.com/
https://laforceinc.wordpress.com/2016/01/28/fire-door-inspection-faq/
https://laforceinc.wordpress.com/2016/02/04/architectural-services-offering-an-expanded-aia-class-list/


- 15 - 

 

 

Grain Patterns on Wood Doors Explained 

 

A door that illustrates the effect known as “barber 

poling.”  

 

Look closely at the wood pattern in the photograph. This is not a 

defect but a phenomenon known as “barber poling.”  

 

What many people may not know is that there is an art to assembling 

veneer and each technique produces different patterns and results. 

Below are some of the common questions when working with and 

selecting veneer styles for your wood doors.  

What are some of the most common techniques when 

matching veneers? 

Book Match: Every other piece of veneer is turned over so that the 

two planes mirror each other. This gives the impression of an opened 

book, and creates a symmetrical pattern. Book matching is the most 

commonly used veneer matching type in the industry.  

 

Slip Match: The action of matching adjoining pieces of veneer in a 

sequence without turning over alternating pieces, like dealing a deck of 

cards. The grain figure repeats, but joints won’t have a mirrored, or 

“open book” effect.  

What causes the variation in coloring? 

When you see a variation in color between pieces of book matched veneer, it is referred to as “barber poling.” Since 

wood is a natural product, when it is sliced it causes a distortion of the grain. As the knife blade hits the wood it creates 

a “loose” side where the cells have been opened up by the blade, and a “tight” side. When the book matching 

technique is applied the “tight” and “loose” faces alternate on the adjacent pieces of venee. These “tight” and “loose” 

faces may accept stain or reflect light differently, which ultimately can cause the variation of color. The door can appear 

to be stripped, like an old fashioned barber pole.  

Is “barber poling” a defect? 

Barber poling is not a defect; however, depending on the design and concept for the space, some may find the 

appearance undesirable. Barber poling also appears differently on different species and cuts of wood. It is most 
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commonly seen with rift cut veneers but can appear on other cuts as well. For example, the first featured image happens 

to be that of a quartered cut and book matched cherry door. When determining which cut and veneer matching 

technique is right for you, it is best to consult a professional.  

 

Is “barber poling” preventable? 

According to Jon Wech, a Wood Door Contract Purchasing Manager at LaForce for more than 

15 years, the barber poling effect can be minimized by using a slip matching technique. When 

using the slip matching technique all of the “tight” faces, or all of the “loose” faces of the veneer 

are matched together and will have similar light reflection, therefore reducing the color variation. A 

disadvantage to slip matching is that the grains will not match up, or create a symmetrical pattern, 

and may not be as aesthetically pleasing to the eye. If book matching is preferred then the barber 

poling can be reduced with proper sanding and finishing techniques.  

 

 

Which technique is preferred? 

Although book matching is most common, there are many factors that come into play such as species and cut of wood, 

architectural and design space, and overall appearance. All in all, your LaForce representative can answer any questions 

or concerns related to your wood doors. Find your closest location, here!  

 

Next week, re-visit LaForce Frame of Mind to discover what we have been up to this winter! Please also support our 

social media efforts by following us on Facebook, LinkedIn, YouTube, Google+, and/or Pinterest.  

Special thanks to Kristi Dietz, AHC, the Engineering Training Manager at LaForce, and Jon Wech, Wood Door 

Contract Purchasing Manager at LaForce, for their assistance and expertise. 

Original Link: https://laforceinc.wordpress.com/2016/02/11/grain-patterns-on-wood-doors-explained/ 

http://laforceinc.com/about/locations/
http://www.facebook.com/laforceinc
http://www.linkedin.com/company/laforce-inc
https://www.youtube.com/user/laforceinc
https://goo.gl/35Djfl
https://www.pinterest.com/laforceinc/
https://laforceinc.wordpress.com/2016/02/11/grain-patterns-on-wood-doors-explained/
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LaForce Life at a Glance 

LaForce doesn’t hibernate in the winter – we’re just as busy as ever! Besides consistently bidding, analyzing, and 

completing new projects, employees enjoy a rich selection of internal events and opportunities. Many of these are also 

highlighted on our company Facebook page, which you can “like” to receive regular updates.  

December 

Game Collection Drive  

The Volunteer Committee in Green Bay identified two local 

elementary schools that serve under-privileged children, and organized 

a board game drive just before Christmas. They collected over 200 

games from employees, and a contingent of volunteers even took time 

to help kids at one school pick out and wrap gifts for their families.  

 

Salvation Army bell-ringing  

Volunteers from the Madison office rang bells for the Salvation Army at a local grocery store.  

Humanitarian Service Project  

A large group of Chicago staff sorted gifts for the Humanitarian Service Project on four separate 

days in December. Their time and dedication brought joy to many people who struggle during the 

holiday season.  

January 

Packer Tailgate  

This tailgate scene is from a warmer event, earlier in 

the season. The wildly popular LaForce Packer tailgate 

events wrapped up with the January 3 Packers-

Vikings game. Over 150 people attended and 

enjoyed food, drinks, and fun. 

 

 

 

  

http://www.facebook.com/laforceinc
http://laforceinc.com/about/community-involvement/
http://www.salvationarmyusa.org/
http://www.humanitarianservice.org/
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Jeans Day for Charity  

Every month on a Friday, one of LaForce’s 12 locations gets to choose a local charity. The company will then host a 

“Jeans Day for Charity” and participation costs $1. On January 15, the Appleton office chose the Children’s Hospital 

of Neenah, resulting in over $350 in donations.  

Einstein Project  

Around 20 LaForce employees teamed up on Saturday, January 13 

at the massive Einstein Project Science Expo in Green Bay. The Expo 

aims to expose children to science, and kids of all ages stopped by 

the LaForce booth. Countless kids and parents went through the L-

shaped booth to experience a hands-on key-cutting demonstration, 

camera display, and complimentary LaForce branded key chain that 

featured a light and a whistle.  

 

Water Challenge  

LaForce’s Wellness Committee organizes monthly events and challenges to encourage healthy habits. This month, half of 

all LaForce employees participated in the “H20 Challenge” by tracking their daily water intake. In addition, several 

offices hosted “Water Pong” tournaments for some friendly competition and hydration.  

WASB Trade Show  

Seven Milwaukee team members interacted with school board members and other 

school officials who browsed our booth on January 20-21 at the Wisconsin State 

Education Convention. The booth display highlighted Security Integration and 

Building Specialties products. The salesmen used a “Spin To Win” game to draw in 

attendees, and gave away many LaForce branded prizes.  

 

 

February 

Online Company Store  

With the goal of offering affordable, branded company apparel to all employees, the LaForce Marketing team launched 

the first online company store on February 1. This collaboration with Eagle Graphics in Kaukauna, WI allows employees 

a seamless shopping experience for internal promotional items and clothing.  

http://laforceinc.com/about/locations/
http://www.chw.org/location-directory/locations/fox-valley/
http://www.chw.org/location-directory/locations/fox-valley/
http://www.einsteinproject.org/events/science-expo
http://laforceinc.com/about/employee-wellness/
http://www.wasb.org/websites/convention/index.php?p=834
http://www.wasb.org/websites/convention/index.php?p=834
http://laforceinc.com/services/security-access-control/
http://laforceinc.com/products/restrooms-lockers/
http://www.egpromo.com/
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Go Red for Women  

To show support for the American Heart Association’s “Go Red for 

Women” campaign, the Wellness Committee encouraged employees 

to wear red on February 5. Funds raised from a $1 Jeans Day were 

donated to the American Heart Association.  

52 Club Treat  

The  2015 Community Campaign generated over $23,000 across all 

12 offices. Funds were distributed to locally chosen charities: Hunger 

Task Force in Milwaukee; Second Harvest Food Bank in Madison; ALS 

Great Chicago Chapter in Chicago; Habitat for Humanity in Detroit;  

Cure SMA in Phoenix; Children’s Hospital of Wisconsin in Appleton; 

and Friends of Bay Beach and Take ‘Em Outdoors at the Green Bay 

headquarters. Employees who donate $52 or more are automatically a 

part of the “52 Club.” To thank these employees, LaForce sponsors 

small appreciation events throughout the year, like this cookies and hot 

chocolate treat in Green Bay on February 10.  

Join Our Team!  

To explore the possibility of working for a team that is dedicated to hard work, local communities, and having fun, visit 

our careers page.  

 

Next week, we will dive back into technical content and explore the ins and outs of LaForce’s Keying Department.  

 

Original Link: https://laforceinc.wordpress.com/2016/02/18/laforce-life-at-a-glance/ 

 

https://www.goredforwomen.org/
https://www.goredforwomen.org/
http://laforceinc.com/about/employee-wellness/
https://laforceinc.wordpress.com/2015/10/08/what-does-the-community-campaign-mean-to-you/
https://www.hungertaskforce.org/
https://www.hungertaskforce.org/
http://www.secondharvestmadison.org/
http://webchicago.alsa.org/
http://webchicago.alsa.org/
https://habitatdetroit.org/
http://www.curesma.org/get-involved/chapters/arizona-chapter.html?referrer=https://www.google.com/
http://www.curesma.org/get-involved/chapters/arizona-chapter.html?referrer=https://www.google.com/
http://www.chw.org/location-directory/locations/fox-valley/
http://www.friendsofbaybeach.org/
http://www.takeemoutdoors.org/
http://laforceinc.com/about/careers/
http://laforceinc.com/services/keying-systems/
https://laforceinc.wordpress.com/2016/02/18/laforce-life-at-a-glance/
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Your Keying System Unlocked: Common Problems and Solutions 

Every building has locked doors needing a key. But did you know how complex it is to design and maintain a keying 

system? This week, we will tackle common problems and solutions regarding a building’s key system!  

 

Problem: We recently let an employee go, and they had a copy of a “high security” key. If we cannot retrieve the 

key, what are our options for keeping our building secure?  

 

Solution: A “high security” key is one that cannot be duplicated without proper documentation and a letter of 

authorization. Such a key will allow a holder to access secure parts of your building, often including the exterior door(s). 

However, this doesn’t help your current situation! To guarantee building security, you will likely need to re-key some or 

all of your doors, depending on the key lost. LaForce offers a quick turnaround time and personalized customer service.  

 

Problem: I need duplicate keys for my building, but the previous building owner or manager did not provide any 

details. How can get additional keys?  

 

Solution: Each key manufacturer is unique, so getting a new key can be tricky if the manufacturer is unknown. 

Fortunately, the keying experts at LaForce can identify the key manufacturer and obtain duplicates for you. We offer a 

quick turnaround time and high quality service.  

 

Problem: No one on our staff knows much about key systems! How can we get help creating our new LaForce 

system, and how long does it take to work out any kinks?  

 

Solution: LaForce will send one of our Keying Team experts to your facility for a “key meeting.” Tiffany, Frank, or Travis 

will first design a key system based on past knowledge and experience, and then present it to your building 

administrators. During a short meeting, the LaForce staff member will concentrate on educating your end users – building 

managers and organization supervisors – on the logic and implementation of their keying system. Since many of our 

customers have varying degrees of comfort with complex systems, LaForce’s team tries to make it easy to understand. 

They can then make many adjustments based on owner preferences. Most building administrators work through any 

changes in the first couple of months, as they adjust to the building’s system and discover any preferential tweaks that 

need to be made.   

 

Problem: Our constituents are demanding higher security in our building. How can we make this upgrade?  

 

Solution: Security for semi-public buildings is an increasingly common concern, especially in healthcare and education. If 

your building currently has minimal security and you need an upgrade to an integrated security system, LaForce’s Security 

Integration Team can evaluate your openings and provide (in most cases) a free estimate for you.  

 

Problem: We don’t want to pay the extra cost for a “high security” system – can’t we just have our regular keys 

stamped “do not duplicate”?  

http://laforceinc.com/services/keying-systems/
http://laforceinc.com/services/security-access-control/
http://laforceinc.com/services/security-access-control/
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Solution: Unfortunately, a “do not duplicate” stamp is only as good as the place duplicating keys. Many run-of-the-mill 

key duplication centers (hardware stores, etc.) will make copies of such keys. Therefore, this stamp is not the way to 

make a non-secure key into a “high security” one. Your best bet is to upgrade your system with genuine, “high security” 

hardware and keys.  

 

Problem: Our keying system is convoluted and unorganized!  

 

Solution: Your building security is at risk if there is not an effective plan for key management, distribution, or record-

keeping. It is important to train staff regarding keeping the right doors locked, proper key policies (issuing and returning), 

unauthorized key duplication, and haphazard loaning of keys. A building manager also has to have a handle on the 

number of “master keys” that have been issued.  

 

Problem: My new building has over 1,000 doors! How will I identify my new keys when they are shipped to me?  

 

Solution: LaForce makes shipping as easy as possible, and will deliver your keys in a manner that makes sense. We can 

have the keys shipped with the locks, packaged in individual envelopes, or even shipped in a pre-indexed key cabinet. 

Master keys will be delivered separately, for added security.  

 

Problem: Our electronic card reader has malfunctioned! How can we get into our building?   

 

Solution: Luckily, your key system came with a manual override key. The locking function of a door with a card reader is 

used for key override in case of a reader malfunction. These are typically keyed alike to a department master, the grand 

master, or an individual key override key.  

 

About the LaForce Keying Team: 

John Desotell has nearly 30 years of experience in keying, including 17 years as the 

head of Keying for LaForce. Between John and the three other keying experts, the 

keying team touches nearly every LaForce project! These individuals are very detail-

oriented and knowledgeable, and can be trusted with any key system, large or small. 

Unlike most other companies, the LaForce keying team is dedicated only to keying 

systems, so customers and contractors know they can count on LaForce’s expertise. They 

have designed and continually managed key systems for projects such as Lambeau Field, 

Marquette University, Lurie Children’s Hospital and many others over the years.  

 

This team is also looking to add an additional member, ideally someone with a math, engineering, or building products 

background, in the near future. Stay abreast of current job openings by bookmarking www.laforceinc.com/careers.  

 

Original Link: https://laforceinc.wordpress.com/2016/02/25/your-keying-system-unlocked-common-problems-and-

solutions/ 

 

http://www.laforceinc.com/careers
https://laforceinc.wordpress.com/2016/02/25/your-keying-system-unlocked-common-problems-and-solutions/
https://laforceinc.wordpress.com/2016/02/25/your-keying-system-unlocked-common-problems-and-solutions/
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Women in Leadership at LaForce 

  

March Blog Series:  March is Women’s History Month, and we’d like to take this opportunity to explore the careers 

and viewpoints of our hard-working female employees. As a national leader in door, frame, and hardware distribution, as 

well as security integration, one of our mottos is “Strength in Its People; Strength in Its Industry.” We retain this strong 

position because of our diverse, talented team. Thank you for your 60+ years of dedication!  

 

 

According to the Bureau of Labor Statistics, of the 9.9 million people working in the construction industry in 2015, 

only 9.3% were women. At LaForce, these numbers are above the norm: 23% of all employees are women, and 27% 

of all office employees are women.  

 

LaForce has always been fortunate to employ strong team members and managers. Many of the leaders at LaForce “grew 

up” in the company. This group of leaders includes individuals from various work groups, education backgrounds, 

experience levels – and genders. To kick off this blog series, let’s take a look at what LaForce’s female leaders have 

experienced over the years, and what unique perspectives they can offer.  

 

Take Patricia “Pat” Erdmann, for example. She started at the company nearly 30 years ago in a clerical role, later moving 

through Estimating and Inside Sales, which has now developed into the  Small Projects Specialist position. Over the 

years, Pat sometimes faced disbelief in her abilities when working with external male customers. But by supplying 

solutions to their problems and answers to their questions, she earned our customers’ trust in and her gender was no 

longer an issue.  

 

Many women at LaForce look up to Pat’s leadership and example. She started at the company when she had three 

young children at home, and juggled a busy family life alongside her day job. During her tenure at LaForce, Pat supplied 

http://laforceinc.com/about/company-overview/
http://www.bls.gov/cps/cpsaat14.pdf
http://www.bls.gov/cps/cpsaat18.pdf
https://laforceinc.wordpress.com/2016/01/21/project-spotlight-st-marys-hospital-5th-floor-west-wing-room-upgrades/
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leadership support for the Milwaukee office for a period of time, and also served as a temporary manager for the 

Appleton office. Currently, Pat is training her replacement as she looks forward to a well-deserved retirement.  

 

Patrick Connelly, Pat’s manager, had many kind words to describe Pat’s leadership: “Pat Erdmann has always been the 

go-to person for special projects in the contract department. She’s been able to do some really unique things and we’ve 

always leaned on her as a leader.”  

 

He added, “We’re going to miss her so much – I don’t know what I’ll do without her!”  

 

Jill Pruski is another great example of what it means to be a hard-working LaForce leader. She 

started with the company 33 years ago, and has been the company Treasurer for the past 25 

years. As the first female board appointee, Jill asserts that her gender has never been a 

drawback. Her leadership philosophy is to surround herself with good people and work hard. As 

a manager, she believes in training people well and then “stepping back and letting them do their 

own thing.”  

 

“Don’t let gender be an obstacle, and take ownership. When people take ownership, that’s when they become a 

leader.”  – Jill Pruski, LaForce Treasurer <Tweet This>  

 

Jill enjoys mentoring up-and-coming leaders, both male and female. In her years at LaForce, she has observed that the 

best leaders are those who think critically and unselfishly, practice patience, and see the bigger picture.  

 

Amanda Cornelissen also has some interesting feedback as to what it means to be a woman in a 

male-dominated industry. Amanda is the Director of Human Resources and started working at 

LaForce 12 years ago. She enjoys the dynamic variety of LaForce’s workforce, and especially 

thrives in the recruiting environment. LaForce doesn’t hire based on gender, but instead seeks 

qualified candidates that  fit the company culture.  

 

Since the construction industry may not be a candidate’s first choice, Amanda works hard to 

explain that a career at LaForce not only involves working with our products and services, but also is about the work 

environment and the opportunities for advancement. All candidates tend to appreciate certain LaForce perks such as 

flexible schedules and the ability to schedule travel requirements around family obligations.  

 

Amanda has taken her role as a female leader in a male-dominated industry in stride. She sees open-mindedness and 

“looking at the big picture first” as key strengths, and has the following advice for future female leaders:  

 

“Know yourself very well. Being self aware of your strengths and weaknesses can help you when times get tough and 

challenging.” – Amanda Cornelissen, HR Director  

 

 

 

http://laforceinc.com/about/leadership/
http://ctt.ec/61NzU
https://laforceinc.wordpress.com/2015/12/17/laforce-who-we-are/
http://laforceinc.com/about/careers/
http://laforceinc.com/products/
http://laforceinc.com/services/
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Overall, LaForce employs many amazing female leaders that deserve recognition this month and year-round. The women 

who serve in these key positions – such as Pat, Jill, and Amanda – have humbly proven their expertise in the industry. 

Thank you!  

We will continue this special blog series all month. Next week, we will profile several women in our sales force. 

Please subscribe to our blog for weekly updates – and share this on LinkedIn!  

Original Link: https://laforceinc.wordpress.com/2016/03/03/women-in-leadership-at-laforce/ 

http://www.linkedin.com/company/laforce-inc
https://laforceinc.wordpress.com/2016/03/03/women-in-leadership-at-laforce/
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Women in Sales at LaForce 

  

March Blog Series:  March is Women’s History Month, and we’d like to take this opportunity to explore the careers 

and viewpoints of our hard-working female employees. As a national leader in door, frame, and hardware distribution, as 

well as security integration, one of our mottos is “Strength in Its People; Strength in Its Industry.” We retain this strong 

position because of our diverse, talented team. Thank you for your 60+ years of dedication!  

 

Last week, we profiled what it means to be a  female leader at LaForce. LaForce employs many amazing female leaders 

that deserve recognition this month and year-round. This week, we spotlight another flourishing area at LaForce:  The 

Sales Division. While these two female sales representatives may be outnumbered in the wider construction industry, they 

make up for it in competence and self-assurance.  

 

Kate Lohmueller has been exposed to the doors, frames and hardware business her entire life. 

Growing up, she watched her father run the family business in Detroit as a distributor for these 

products. Kate went on to college and earned her degree in Civil Engineering and has 

continued to work in the construction industry ever since. Her current job responsibilities at 

LaForce include fostering relationships with customers and being the face of LaForce on the 

jobs that she sells. Kate’s strengths consist of an ability to quickly decipher situations, make 

tough decisions, and accept accountability.  

 

“When I started in structural engineering, I was a bit of a novelty and that had its pros and cons. I did run into bias 

earlier in my doors/frames/hardware career when dealing with certain “old school” project managers and superintendents. 

But I rarely run into those situations anymore. My general rule is: Know your facts and be confident.”  

 

 

http://laforceinc.com/about/company-overview/
https://laforceinc.wordpress.com/2016/03/03/women-in-leadership-at-laforce/
https://laforceinc.wordpress.com/2016/01/14/whats-it-like-to-work-at-laforce-contract-sales/
https://laforceinc.wordpress.com/2016/01/14/whats-it-like-to-work-at-laforce-contract-sales/
https://www.linkedin.com/in/kate-lohmueller-43782b5
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She added that her “soft skills” have come in handy. These include emotional intelligence attributes like interpersonal 

communication, adaptability, and problem-solving. She also appreciates the teamwork, cross-company, and all the 

individuals working behind the scenes to make projects successful.  

 

Abby Finger views being a female salesperson in a male-dominated industry as leverage: 

“You tend to stand out – in a room of 100 people, and maybe only a handful of women, 

people remember you.” In fact, she was recently told that she looked “like a fish out of 

water” in a pre-bid meeting – but she handled the situation with humor and grace.  

 

Sticking out in a client’s mind has obvious advantages in any line of business. Abby has 

experienced a handful of instances where her knowledge came into question, but prefers to 

prove her competence through results. She has her degree in Marketing/Management and previously worked in the oil 

and gas industry as a project manager. She enjoys being in an external, client-facing role and managing many project 

details.  

 

Finally, these two role models have some words of wisdom for up-and-coming female sales leaders:  

 

Kate: “Be honest, fair and respectful to everyone you work with; in the end everyone is a customer in some form.”  

 

Abby: “There are plenty of times you won’t be given the time of day or taken seriously, but that is the sales world in 

general. Try not to take it personally. It is an advantage being a female, because people remember you.” <Tweet This>  

We will continue this special blog series all month. Please subscribe to our blog for weekly updates –  

and share this on LinkedIn!  

Original Link: https://laforceinc.wordpress.com/2016/03/10/women-in-sales-at-laforce/ 

 

https://www.linkedin.com/in/abby-finger-3a050184
http://ctt.ec/2048Z
http://www.linkedin.com/company/laforce-inc
https://laforceinc.wordpress.com/2016/03/10/women-in-sales-at-laforce/
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Women’s History Month: LaForce’s LEED Expert 

  

March Blog Series:  March is Women’s History Month, and we’d like to take this opportunity to explore the careers 

and viewpoints of our hard-working female employees. As a national leader in door, frame, and hardware distribution, as 

well as security integration, one of our mottos is “Strength in Its People; Strength in Its Industry.” We retain this strong 

position because of our diverse, talented team. Thank you for your 60+ years of dedication!  

 

March’s blog series has explored  Women in Leadership and Women in Sales at LaForce. This week, let’s take a look at 

a team member whose distinct skill set has given LaForce a sizeable foothold in the sustainable building realm: Laura 

Waterman,  LEED AP BD+C and the Manager of Administrative Support.  

 

Leadership in Energy and Environmental Design, or LEED, is a designation given to a structure if its building components 

are sustainable and “green.” The U.S. Green Building Council (USGBC) created the LEED rating system to push 

businesses to seek original solutions that are better for the environment. Laura’s particular acronym (BD+C) stands for 

“Building Design and Construction,” which fits perfectly with LaForce’s business model.  

 

How did Laura stumble onto LEED? About ten years ago, Laura’s manager asked her to take 

on an additional administrative task: processing the LEED requests for the engineering team. 

This simple request turned out to be much more complex, Laura soon discovered, so she dove 

into LEED research and developed a process. She became a LEED Green Associate after 

passing the class, and later took the rigorous LEED Accredited Professional Exam. Now she 

holds the only LEED accreditation on staff, and loves the challenge of her role. Virtually 

everything she does with LEED has been self-taught, so Laura has developed into the go-to 

expert at LaForce.  

 

 

http://laforceinc.com/about/company-overview/
https://laforceinc.wordpress.com/2016/03/03/women-in-leadership-at-laforce/
https://laforceinc.wordpress.com/2016/03/10/women-in-sales-at-laforce/
http://www.usgbc.org/articles/getting-know-leed-building-design-and-construction-bdc
http://www.usgbc.org/leed
http://www.usgbc.org/
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This accreditation gives her the authority to educate internal teams and external vendors about the technical aspects 

regarding LEED. Besides completing the LEED submittals, Laura also spends time answering questions from the sales 

team, the engineering team, and others. She prides herself on finding the correct answer, and being as accurate and 

consistent as she can on all submittals.  

 

General Contractors (GC’s) often have their own pre-written LEED submittal forms that Laura is responsible for 

completing. If the forms are not supplied, she will use the LaForce standard LEED spreadsheet she had created for these 

instances. Prior to submitting the forms, cutsheets, and vendor LEED statements to the GC, she identifies any 

discrepancies between the project specifications and what will be supplied on the job by tapping into her extensive 

product knowledge. There are many nuances between the LEED credits and different rating systems, so much of her time 

preparing a submittal is spent in research and fact-checking.  

 

LEED projects stem from a building owner’s desire to have a LEED certified building, demonstrating their commitment to 

the environment. These certified buildings also enjoy long-term cost savings due to the life cycle cost analysis by the 

General Contractor before or during the construction of the building.  

 

Laura’s LEED involvement also aided LaForce’s membership into USGBC, which gives the company additional resources 

to use and help promote green building standards.  

 

Laura is constantly learning, growing, and educating others as  LaForce’s LEED accredited specialist. Her next challenge 

will be the new LEED v4, launching this fall. She looks forward to diving into the manual and applying LEED concepts 

at LaForce for many more years.  

We will continue this special blog series all month. Next week, we profile LaForce’s membership and involvement 

with the Door and Hardware Institute, through the eyes of one of its female members. Please subscribe to our blog 

for weekly updates – and share this on LinkedIn!   

 

 

 

 

 

Original Link: https://laforceinc.wordpress.com/2016/03/17/womens-history-month-laforces-leed-expert/ 

http://www.usgbc.org/organizations/laforce-inc
https://laforceinc.wordpress.com/2012/12/11/leeding-door-hardware-to-sustainability/
http://www.usgbc.org/v4
http://www.dhi.org/
http://www.linkedin.com/company/laforce-inc
https://laforceinc.wordpress.com/2016/03/17/womens-history-month-laforces-leed-expert/
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Women’s History Month: Women in DHI 

  

 

March Blog Series:  March is Women’s History Month, and we’d like to take this opportunity to explore the careers 

and viewpoints of our hard-working female employees. As a national leader in door, frame, and hardware distribution, as 

well as security integration, one of our mottos is “Strength in Its People; Strength in Its Industry.” We retain this strong 

position because of our diverse, talented team. Thank you for your 60+ years of dedication!  

 

Last week, we profiled  LaForce’s LEED expert. LaForce employs many amazing female leaders that deserve recognition 

this month and year-round. This week, we spotlight an organization that guides and influences LaForce in many ways, 

through the eyes of one of its female members and 30-year veteran at LaForce – Kristi Dietz.  

 

LaForce’s leadership views the Door and Hardware Institute (DHI) as holding a very important role in the door, frame, 

and hardware industry. Without the education DHI offers, levels of standards among LaForce and its competitors would 

cause conflict with project bids and results. In addition to education, DHI provides standardization, professionalism, 

credentialing, and credibility. According to the DHI website:  

 

“DHI is an association proudly serving door security and safety professionals, and the dynamic companies they represent, 

in the non-residential construction industry. Through education, advocacy, accreditation and facilitated networking, we 

provide members with the collective intelligence to meet the security and safety needs of their customers.”  

LaForce has been a corporate member of DHI since 1960, and a number of its employees also belong to the 

organization. In fact, CEO Ken Metzler has held a number of leadership positions at DHI, including serving on the 

Board of Governors (2006-2013) and a term as DHI President (2010-2011).  

 

 

 

http://laforceinc.com/about/company-overview/
https://laforceinc.wordpress.com/2016/03/17/womens-history-month-laforces-leed-expert/
http://www.dhi.org/
http://wp.me/p2Ij25-kv
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Kristi Dietz, Engineering Training Manager at LaForce, is a current DHI member and presently 

serves on its certification council. She has also served on its education council and is listed as a 

Local Instructor for DHI’s “Using Codes and Standards” class. When she began at LaForce, 

she was the first female engineer for the company. She went on to manage the engineering team 

while training and running her own projects, before transitioning to full-time engineering 

training. 

  

Over the years, the engineering division has grown and expanded to include more female members. Successful project 

engineers and project managers are detail-oriented, have a respect for following codes and standards, and possess a 

mechanical interest.  

 

Kristi is also one of a several LaForce employees with the respected Architectural Hardware Consultant (AHC) 

credential from DHI. This is one of four credentials DHI offers to its members. AHC’s “are trained to recognize a 

builder’s hardware requirements for door openings in all types of public, commercial, industrial and institutional buildings. 

AHCs coordinate thousands of builders’ hardware items and options to ensure door openings are in compliance with 

fire, life safety, accessibility and building code requirements.”   

 

The AHC credentialing process is grueling, with a prescribed series of training courses and a rigorous certification exam. 

Once the exam is passed, the credential-holder will always have the designation. However, to hold current AHC status, 

the individual must keep up with continuing education credits every three years. This means that people like Kristi are 

keeping current with the industry in general, and have up-to-date knowledge of ever-changing building codes and 

standards.  

 

When she first started DHI training in 1988, Kristi was one of two women in her class. But today, it’s becoming much 

more common to see women as members of DHI and holding various DHI credentials. While DHI does not track 

members or credential-holders by gender, they do have over 4,000 individual members and over 1,200 are currently 

credentialed. According to the organization, “While we don’t currently track the demographics for women or men in the 

industry, we believe the ratios are likely parallel to other construction industries. Women have played an important role 

with DHI over the years as volunteers, both locally and nationally, as chapter officers, instructors, on the Board of 

Governors and as two of our DHI Presidents.”  

 

Kristi noted that the construction industry, as a whole, has become more accepting of women and isn’t as “old school” as 

it used to be. In the past, when working with external customers, she noted, “sometimes I had to go the extra mile to 

prove I knew what I was talking about.” But providing justification and reasoning behind her statements caused her to be 

more knowledgeable and aided in her career rise at LaForce. Kristi no longer feels like she needs to prove herself in the 

industry — and it helps to have a current AHC credential to back her up!  

 

Kristi’s role has grown and changed over the years, but today, her responsibilities can be broken down into four areas:  

 Training employees on the technical aspects of doors, frames, and hardware, as well as codes and 

standards.  

 

http://www.dhi.org/INDUSTRY/certification/certification.php
http://www.dhi.org/INDUSTRY/certification/certification.php
http://www.dhi.org/INDUSTRY/certification/certification.php
http://www.dhi.org/INDUSTRY/certification/certification.php
http://www.dhi.org/INDUSTRY/membership/index.php
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 Developing team standards and working with IT to create and enhance software to streamline engineering 

team output.  

 Working with teams throughout the company on standardization and process improvements that relate to 

both the Engineering and Small Projects Side of our business.  

 Guiding and mentoring employees who pursue DHI credentialing.  

 

Thanks to leaders like Kristi and the Door and Hardware Institute, LaForce is always up-to-date on the latest codes, 

standards, and trends. For more information on DHI, please visit www.dhi.org.  

 

We will continue this special blog series all month. Next week, we will discover how women fit into various 

expert divisions across LaForce. Please subscribe to our blog for weekly updates – and share this on LinkedIn!  

 

Original Link: https://laforceinc.wordpress.com/2016/03/24/womens-history-month-women-in-dhi/ 

http://www.dhi.org/INDUSTRY/certification/certification.php
http://www.linkedin.com/company/laforce-inc
https://laforceinc.wordpress.com/2016/03/24/womens-history-month-women-in-dhi/
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Women Across the Company 

  

 

March Blog Series:  March is Women’s History Month, and we’d like to take this opportunity to explore the careers 

and viewpoints of our hard-working female employees. As a national leader in door, frame, and hardware distribution, as 

well as security integration, one of our mottos is “Strength in Its People; Strength in Its Industry.” We retain this strong 

position because of our diverse, talented team. Thank you for your 60+ years of dedication!  

 

Last week, we profiled LaForce’s important relationship with the Door and Hardware Institute through the eyes of one 

of our AHC credentialed experts, Kristi Deitz. LaForce employs many amazing female team members that deserve 

recognition this month and year-round. This final week of March, we take a look at a variety of divisions at LaForce 

through the eyes of female team members.  

 

Laurie Kluth had extensive related experience and a Communications degree before joining 

LaForce’s wood door area as an estimator two years ago. She now analyzes specifications, 

proposals, and other documentation to prepare cost for wood doors and other wood 

products. Laurie’s interests have always aligned with the construction industry, even though 

she’s occasionally outnumbered by men at school and in the workplace: “In high school I was 

the only girl in drafting class – the following year there were three. I would like to think I 

helped inspire those girls, but who knows, that could’ve been coincidence!”  

As she continues to thrive in her estimating role, Laurie offers the following, oft-quoted advice: “The dictionary is the 

only place where success comes before work.”  

 

 

 

 

 

http://laforceinc.com/about/company-overview/
https://laforceinc.wordpress.com/2016/03/24/womens-history-month-women-in-dhi/
http://www.dhi.org/
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Denelle Kappelman transitioned straight from college – her 2013 degree is in Project 

Management – into her Project Coordinator position on LaForce’s Engineering team. Now a 

Project Manager, she has noticed how her confidence has grown with the help of training 

tools and supportive colleagues.  The Engineering division is made up of an equal number of 

men and women, and the only “downside” to being a woman, in Denelle’s opinion, is the 

lack of female-friendly restroom facilities on external construction sites. Still, “being a woman 

in construction is nothing to be scared of!”  

 

She adds: “As a little girl, I will admit, I never thought I’d be working with doors and hardware every day. Before 

starting at LaForce, a screw was a screw and a lock was a lock… boy was I wrong!”  

 

Heather Wirz works in Security Integration (SI), fielding incoming calls and emails and 

providing support to the SI division and the company. She has also worked in Estimating and 

Customer Service at LaForce, but enjoys the challenge of SI’s evolving technology and 

products. Prior to LaForce, she got her degree in computer drafting and design, and had some 

experience in manufacturing and home improvement retail.  

 

During her nearly 10 years at LaForce, Heather has had the opportunity to share her technical knowledge with a wide 

variety of customers. She notes: “If you answer their questions accurately or find a way to get the correct information, it 

doesn’t matter if it’s coming from a man or a woman.” – Heather Wirz  

 

Carol Boudreau thrives in her job as Systems Trainer at LaForce, since she is a natural teacher. 

She actually holds her degree in Early Childhood Education, but made the decision years ago 

that she would rather work with adults. Carol has been at LaForce for 15 years, where she 

trains employees on the various computer systems and applications required for their jobs. She 

has also had a big role in training for a new software conversion at LaForce, Microsoft AX.  

 

Since she is part of the training experience for so many employees, Carol has dispensed advice to up-and-coming leaders 

over the years, such as: “If you put your best foot forward and do your job well, you can get anywhere you want to get 

in this company.” – Carol Boudreau  

 

Nicole Wafle is an 18-year LaForce veteran who has worked her way through several roles at 

the company: Take-Off Estimator, Wood Door Estimator, Wood Door Purchaser, Engineer, 

and now Trainer. Her duties include presenting bi-weekly training topics, internal process 

development and improvement, training manual creation, product training, and maintaining the 

“How to Order” program for LaForce.  

 

In college, Nicole majored in math with an emphasis on statistics and a business minor. She stumbled on the “estimator” 

job ad and applied due to her math background. Nicole thrives in a logical, technical environment and encourages both 

men and women who enjoy technical concepts to consider a career in construction: “If you have a mindset that 

comprehends technical concepts, you will have a leg up!”  
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Thank you for following this month’s blog series! We appreciate the input of all our female team members who 

contributed to these five blogs. Please subscribe to the “LaForce Frame of Mind” for weekly updates – and share 

this on LinkedIn; especially if you or someone you know is job hunting. LaForce is always looking for great team 

members.  

Next week, we will take a look at how the presence of automated products in restrooms has grown in frequency and 

has raised consumer expectations of cleanliness.  

Original Link: https://laforceinc.wordpress.com/2016/03/31/women-across-the-company/ 

http://www.linkedin.com/company/laforce-inc
http://laforceinc.com/about/careers/
http://laforceinc.com/about/careers/
https://laforceinc.wordpress.com/2016/03/31/women-across-the-company/
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People Expect Restroom Automation… So make it Happen! 

Walk into the restroom of a restaurant, school, or airport and you will invariably encounter touch-free technology. Even 

small businesses and office buildings feature bathroom automation such as soap dispensers, hand dryers, toilets, and 

faucets. Consumers are increasingly sensitive to hygiene concerns and expect everyday conveniences.  

In fact,  90% of restroom visitors prefer a touch-free experience, and  30% more people will engage in hand 

washing if touch-free products are available. <Tweet This! Click Here>  

 

No one wants to touch that bathroom equipment unless they absolutely have to, which is why it’s imperative that 

building owners upgrade their restrooms into the 21
st
 century with automated accessories. LaForce can provide many of 

these products that help reduce the spread of disease and keep facility costs low by controlling product usage. These 

products are built for durability and high-use environments.  

 

Hand dryers are available in a multitude of different versions – from 

quieter, economical hand dryers to the newest high-speed, fast-drying 

models that dry a person’s hands in 13-14 seconds. These eliminate 

costs related to paper towel waste and restocking. They also create a 

cleaner, more hygienic restroom that is virtually maintenance free. 

LaForce offers hand dryers from every major manufacturer, and can 

suggest a product to best fit your needs.  

 

Paper towel dispensers, which are still preferred in environments 

where periodic noise from hand dryers could be an issue, can also be automated. These units control paper towel output 

to eliminate excess waste. They also reduce the spread of disease by using a sensor-operated function instead of a level 

operator. LaForce offers models in stainless steel and plastic, and can supply versions that are hard-wired, battery 

operated, or AC power adapted.  

 

Automated soap dispensers offer a modern touch to your restrooms, and are available in liquid and foam versions. They 

can be connected to either a battery pack or plugged into an outlet for easy set-up. This helps eliminate the spread of 

germs. LaForce can supply a model that allows the user to top-fill all their dispensers at once, saving time and mess.  

Adding these automated accessories will give your building constituents the type of experience they have come to 

expect. For more information, please contact your LaForce representative through this link.  

Special thanks to Ron Osero in Specialties at LaForce for his extensive input into this important issue! He has over 

ten years of experience with these types of products.  

Original Link: https://laforceinc.wordpress.com/2016/04/07/people-expect-restroom-automation-so-make-it-happen/ 

 

http://www.cleanlink.com/sm/article/H1N1-Impacts-Touch-free-Product-Sales--11664
http://www.cleanlink.com/sm/article/H1N1-Impacts-Touch-free-Product-Sales--11664
http://ctt.ec/ON94I
http://laforceinc.com/contact/contact/
https://laforceinc.wordpress.com/2016/04/07/people-expect-restroom-automation-so-make-it-happen/
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What’s it Like to Work at LaForce? 

 Highlighting: The Engineering Experts!   

When Mary Hein and Rebecca Gagan come into work every morning, there is only one certainty – today will be 

different from yesterday. As part of the engineering staff at LaForce, these women and the rest of the team manage the 

larger contract work that LaForce supplies. They possess good listening skills, a deep level of technical knowledge, and 

the stamina to juggle multiple jobs at one time. Both are adept at translating customer needs into LaForce solutions, and 

their long tenure – and results! – speak for themselves.  

 

At LaForce, the Engineering team actually consists of three job titles: Project Coordinators, Project Engineers, and 

Project Managers. Duties overlap among each, and the primary goal is to complete projects efficiently and accurately, 

while providing superior service and communication. To achieve this, Mary and Rebecca work closely with their 

colleagues to ensure timely answers and resolutions.  

 

Typical duties for the team include: detailing openings, 

maintaining customer relations, owning responsibility for project 

profitability, processing internal paperwork, preparing business 

correspondence, interpreting plans, specifications, and building 

codes, and managing extensive email and phone contact with 

customers and vendors.  

 

Mary started with LaForce 23 years ago, and has held her 

Project Manager role for the past 20 years. Even with this long 

incumbency, she is quick to point out that she is constantly relying 

on the “wealth of knowledge” her colleagues possess. When she 

runs into a unique problem or question, for example, she knows 

she can find someone who has dealt with a similar situation.  

She adds that a key skill is the ability to prioritize and multi-task, 

since there are days when she’s pulled into urgent matters right in 

the middle of working on other projects. Mary also enjoys listening to her customers and building good relationships. 

She acknowledges that each issue that arises is always very important to her customers, so she treats every issue – big or 

small – with urgency and efficiency.  

 

Rebecca is another long-term Project Manager, who has spent 14 out of her 15 years at LaForce in this role. She 

thrives in the technical, problem-solving environment, and considers herself a “lifelong learner.” While directing projects, 

Rebecca maintains professionalism and confidence, which has caused her to be requested by many customers.  
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Rebecca notes a couple of projects with particular pride: the Art Institute of Chicago, Epic in Madison, and the Seton 

Medical Center in Texas. She has handled jobs in every LaForce market, which includes jobsite visits for shop drawing 

reviews and hardware meetings.  

 

Mary has stayed with her role at LaForce for such a long period of her career because of the variety of the job itself and 

the way she feels treated by the company – “very caring” is her description. Rebecca agreed, adding that she appreciates 

the stability of the company and the good team dynamic.  

 

Mary and Rebecca close out their workday with the same certainty as the beginning: Tomorrow will present a whole new 

set of challenges.  

 

~  

 

LaForce is a hard-working, friendly company that emphasizes culture, advancement, leadership, and growth. These four 

areas are the top reasons why people continue to work for LaForce.  

Culture  

“We really care about our employees.”  

LaForce accentuates work-life balance, as well as community involvement and a healthy lifestyle. LaForce has an active 

Volunteer Network and Employee Wellness Committee, made up of employees from multiple work areas. Many 

initiatives are implemented throughout the year to help employees make healthy choices and give back to their 

communities. Beyond these resources, LaForce maintains a positive and supportive working climate for its day-to-day 

business.  

 

Advancement  

“Your career here at LaForce is in your hands.”   

 

CEO Ken Metzler started 37 years ago in the estimating division, and President Brian Mannering began working at 

LaForce 28 years ago in shipping and receiving. These are just two examples of the “advancement from within” 

precedent at LaForce. Most managers and leaders work their way up in the organization, and many other employees 

switch teams and duties during their tenure at the company.  

 

Leadership  

“Our leaders are forward-thinking and engaged.”   

 

With an open door policy and a management team that makes an effort to get to know all employees, LaForce is a 

growing company with a small business feel. LaForce leaders are innovative and hard-working, and aren’t afraid to get 

involved with the day-to-day operations of the company.  

 

 

http://www.artic.edu/
http://www.epic.com/
https://www.seton.net/locations/smc/
https://www.seton.net/locations/smc/
http://laforceinc.com/about/locations/
http://laforceinc.com/about/community-involvement/
http://laforceinc.com/about/employee-wellness/
http://laforceinc.com/about/leadership/
https://laforceinc.wordpress.com/2015/12/17/laforce-who-we-are/
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Growth  

“If you’re looking for a stable and growing company to call home, this is it.”  

 

Since 2000, LaForce has added seven new locations nationwide. This spurs growth and hiring not only at the new 

locations, but also in the support teams at the Green Bay headquarters. Growth at LaForce is also deliberate and 

responsible.  New markets are carefully vetted and conservatively projected prior to investment.  

 

These are just four of the reasons why LaForce’s workforce is so committed. For more information about current open 

positions, visit www.laforceinc.com/about/careers.  

 

Video Link  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Original Link: https://laforceinc.wordpress.com/2016/04/14/whats-it-like-to-work-at-laforce-engineering/ 

http://laforceinc.com/about/locations/
https://laforceinc.wordpress.com/2016/01/07/where-are-we-going-in-2016/
http://www.laforceinc.com/about/careers
https://www.youtube.com/watch?v=yS-usgK-0JQ&t=28s
https://laforceinc.wordpress.com/2016/04/14/whats-it-like-to-work-at-laforce-engineering/
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LaForce’s “Go Green” Efforts 

In honor of this week’s Earth Day, we’d like to take a moment to highlight some of the areas that LaForce “goes green” 

year-round!  

Lean Construction  

Reducing inefficiencies and waste in construction is a huge challenge for the entire industry. In fact, according to global 

door opening supplier ASSA Abloy, 24% of the solid waste stream in the United States is construction waste. 

Therefore, LaForce is partnering with vendors and customers to streamline processes to eliminate unnecessary debris. For 

example, more and more contractors are opting to utilize pre-installation services on doors, frames, and hardware. Pre-

installation is the process where hardware is installed onto doors prior to shipping to the jobsite. This saves space, time, 

waste, and later “punch list” woes, and is a perfect example of lean construction application. Stay tuned for more 

information related to lean construction, as we will explore this topic in greater detail this summer.  

LEED Certification  

LaForce recognizes sustainability as an important and holistic endeavor. In the construction industry, that often means 

helping customers meet their goals for sustainability through the  Leadership in Energy & Environmental Design 

(LEED) rating system. LaForce is actively involved in supplying products that contribute to a building earning LEED 

status. The company has an accredited  LEED AP Building Design + Construction employee on staff, who has 

processed over 1,200 LEED requests/submittals in the past seven years.  

 

LaForce has a database containing hundreds of vendors’s LEED statements, and a streamlined process that allows general 

contractors to receive a clean, electronic PDF of the submittal. The company stays abreast of the changes in the system, 

including LEED v4,the newest version of the LEED green building program. LaForce continues to gain knowledge in the 

evolution of material transparency and life-cycle impacts. The company takes pride in guiding customers to choices that 

will help them succeed in this building certification.  

Electricity  

LaForce uses high-efficiency lighting throughout its Green Bay facility. Some individual offices also have occupancy 

sensors to reduce energy consumption.  

Waste Management  

LaForce recycles nearly 100% of its wood pallets, cardboard, aluminum and scraps (such as steel, stainless steel, brass 

and bronze). Additionally, LaForce donates its scrap metal to Green Bay’s ProSolutions, an organization affiliated with 

Curative Connections, which helps people with disabilities and other challenges achieve their goals for independence. 

http://www.earthday.org/
http://www.assaabloy.com/en/com/
https://www.youtube.com/watch?v=izJWkwDx9Kg
https://www.youtube.com/watch?v=izJWkwDx9Kg
http://www.businessdictionary.com/definition/punch-list.html
http://www.usgbc.org/articles/getting-know-leed-building-design-and-construction-bdc
http://www.usgbc.org/articles/getting-know-leed-building-design-and-construction-bdc
https://laforceinc.wordpress.com/2016/03/17/womens-history-month-laforces-leed-expert/
http://www.usgbc.org/leed-v4
http://laforceinc.com/about/locations/
http://www.callprosolutions.com/
https://www.curativeconnections.org/
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After the scrap metal is donated, ProSolutions creates products such as frame spreaders, frame anchors and electrical 

boxes, which LaForce will then purchase.  

 

In addition to standard in-office recycling of paper, plastic, and aluminum, LaForce also hosts an annual Earth Day 

Electronics Recycling Drive, in conjunction with New Starr Solutions in Green Bay. These photos represent just a small 

portion of the 2016 collection drive, held April 20-21.  

  

New Starr Solutions facilitates this drive for LaForce.  

  

 

 

 

 

LaForce employees engaged in some “spring cleaning” by donating their unwanted 

electronics.  

 

 

 

 

 

Various items are collected in the annual Earth Day Electronics Recycling drive at 

LaForce.  

 

 

 

 

 

 

 

 

 

Thank you for your support in spreading these facts about “going green” in manufacturing and construction! <Help us 

spread the Earth Day love! Tweet this blog by clicking here.>  

Next week, we will dive into industry lingo by defining common door, frame, and hardware terminology. 

Original Link: https://laforceinc.wordpress.com/2016/04/21/laforce-go-green-earth-day/ 

http://www.newstarrsolutions.com/
http://ctt.ec/mccSl
https://laforceinc.wordpress.com/2016/04/21/laforce-go-green-earth-day/
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New LaForce YouTube Video 

 Educational Video Focuses on Fire Door Inspections & Why They’re Important!   

What are fire door inspections? Why are they important? What kind of inspection reports can LaForce offer?  

 

These questions and more are answered in the latest addition to the LaForce YouTube channel. Visit this link directly, or 

check out the embedded video, below. And help us spread the word about this service by sharing the link on social 

networks!  

 

Special thanks to Tom Volkmann, FDAI / IQP; and Tom Van Ess, FDAI / IQP; for their help in making this video a 

success.  

 

Video Link  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Original Link: https://laforceinc.wordpress.com/2016/04/28/new-laforce-youtube-video/ 

http://www.youtube.com/user/laforceinc
https://www.youtube.com/watch?v=qunBxV9dabo
https://www.linkedin.com/in/thomas-volkmann-25904a20
https://www.linkedin.com/in/tom-van-ess-13ab1ba
https://www.youtube.com/watch?v=qunBxV9dabo&t=3s
https://laforceinc.wordpress.com/2016/04/28/new-laforce-youtube-video/
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Keeping Your Building Safe 

LaForce’s Security Integration Team Answers the Question: “What’s New?” 

Rob Russell and the rest of the Security Integration Team at LaForce recently traveled to Las Vegas, NV for the 2016 

International Security Conference and Exposition (ISC West). This convention provided an opportunity to learn about 

new technology and interact with industry partners.  Matt Zimmerman, one of LaForce’s Project Managers in the security 

area, also participated in a panel discussion titled “Access Control Trends in the Education Sector.” He contributed 

valuable information to the discussion forum, including how educational institutions can grant emergency responders 

access to buildings during a campus-wide lock down. This is of the challenges LaForce has been able to address. 

Electronic Access Control lock downs are very effective but it is critical that emergency responders have access to help 

eliminate the threat.  

 

Read on for a few key takeaways from the conference!  

Bluetooth Technology on the Rise 

This technology has been in use for awhile, but this year will see Bluetooth further integrated into buildings’ security 

systems. A smartphone can already double as a credit card – why not as an access card, too?  

Physical Security Information Management (PSIM) Solutions 

More and more facility managers are seeking one interface that allows them to access many systems at once. For example, 

a college campus may want to access a mass communication function, an alarm system, and a video surveillance feed from 

one location. This business automation trend will continue to grow in the coming years.  

“Internet of Things” (IoT) is Commonplace 

This phrase describes objects that are embedded with electronics and software, which allow them to collect and share 

data. The entire ISC West is focused on this sector, which will only continue to grow and gain more influence over 

everyday security experiences. For example, intelligent locking hardware capable of monitoring the opening status and 

report back to a head end system is an example of IoT. More and more building automation is making use of IoT devices 

in an effort to notify and improve response times.  

Quality Control Always a Priority 

To meet the constant demands for accuracy and quality, LaForce has on-site  Security Evaluation Labs where security 

team members evaluate new equipment and products. We do not want to supply any products that we cannot 

confidently support; therefore, these labs have space for staging, testing, and training.  

 

If your building needs a security evaluation, contact your LaForce representative for assistance.  

http://laforceinc.com/services/security-access-control/
https://www.linkedin.com/in/robert-russell-834a8725
http://www.iscwest.com/
http://www.iscwest.com/
http://www.iscwest.com/en/Contributors/1841517/Matthew-Zimmerman
http://www.iscwest.com/en/Sessions/18361/Access-Control-Trends-in-the-Education-Sector
http://laforceinc.com/services/security-access-control/the-security-lab/
http://laforceinc.com/contact/contact/
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LaForce has on-site Security Evaluation Labs where 

security team members evaluate new equipment and 

products.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Original Link: https://laforceinc.wordpress.com/2016/05/05/keeping-your-building-safe/ 

https://laforceinc.wordpress.com/2016/05/05/keeping-your-building-safe/
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Building Safety Month: Flammable Storage 

In honor of Building Safety Month, let’s zoom into the bustling hum of activity in the Green Bay shop and take a look at 

how LaForce keeps team members and assets safe with flammable storage.  

 

LaForce’s custom frame manufacturing process requires the use of flammable materials such as paint and solvents. To safely 

contain these substances, workers have a number of devices and tools:  

    

LaForce’s shop has a number of flammable waste cans, located at each machine for the disposal 

of oily rags.  

 

 

 

 

 

 

    

LaForce’s shops all have several flammable storage cabinets for additional storage of combustible 

materials, such as aerosol paint cans.  

 

 

 

 

 

 

    

LaForce’s shops all have several flammable storage cabinets for additional storage of combustible 

materials, such as aerosol paint cans.  

 

 

 

 

 

 

LaForce’s explosion-proof room features special explosion-proof lighting and heating. 

 

 

 

 

 

http://laforceinc.com/products/frames/
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 A 506 square foot explosion proof room featuring concrete walls, explosion proof lighting, explosion proof 

heating, and fire door is used to store flammable materials such as paint, hydraulic oil, and flammable 

solvents. LaForce places a great deal of emphasis on making sure all metal containers are properly stored and 

earth-grounded in this room to prevent any risk of sparks.  

 Additional flammable storage cabinets can be found throughout remote areas of the Green Bay shop, as 

well as the shops in our  other locations, for such things as aerosol paint cans and flammable cleaning 

solvents.  These cabinets all feature three-point latching for added safety and containment.  

 For operators’ convenience, a number of flammable waste cans are located at each machine for the disposal 

of oily rags.  

 

Almost two years ago, a summer fire in a  Green Bay high school gym caused $7.5 million in damages and delayed the 

start of classes.  Fortunately, no one was injured in the disaster. The fire was caused by the spontaneous combustion of 

improperly stored, chemical-laden rags.  That’s why it’s important for facilities to utilize flammable storage!  

 

How does your company or manufacturing facility keep workers safe? Let us know in the comments or on social media! 

And for more information about the safety focus at LaForce, reference our  previous blog.  

 

Original Link: https://laforceinc.wordpress.com/2016/05/12/building-safety-month-flammable-storage/ 

http://laforceinc.com/about/locations/
http://www.greenbaypressgazette.com/story/news/local/2014/10/01/green-bay-preble-high-school-fire-damage-75-million/16525251/
http://laforceinc.com/contact/social-media-links/
https://laforceinc.wordpress.com/2015/12/10/safety-first-at-laforce/
https://laforceinc.wordpress.com/2016/05/12/building-safety-month-flammable-storage/
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Surviving a Storm with Safe Doors 

  

Every spring and summer, tornadoes affect thousands of 

households and businesses across the country. 

According to the  National Oceanic and Atmospheric 

Administration (NOAA), there is no specified U.S. 

tornado “season”; however, most tornadoes tend to 

occur in May and June. In the course of a year, the 

United States experiences approximately 1,253 

tornadoes. Strong winds, large hail, and flying debris are 

the biggest dangers associated with tornadoes. In 

addition, the Federal Emergency Management Agency 

(FEMA) has created the following map to illustrate the 

frequency of tornadoes in the United States:  

  

 

To keep occupants safe, many businesses and 

commercial buildings across the nation utilize storm 

doors (colloquially known as tornado doors) on 

buildings designated as storm shelters. A tornado-

certified door needs to follow particular 

specifications.  

 

The door, frame, and hardware must be tested to 

prove they will hold strong against windstorm 

dangers. The testing standards for tornado doors are 

developed and enforced by third party certifiers, 

such as Underwriters Laboratories (UL). The testing 

process applies to “true to life” simulations, similar to the fire door testing process. The Missile Impact Load Test for 

tornado doors uses 2×4-foot pieces of wood, weighing 15 pounds/each, projected at 100 mph at the door in three 

different locations. An example of how tornado doors perform compared to hurricane and residential doors can be found 

in this video.  

 

Also, during tornadoes negative pressure develops on the outside of buildings while positive pressure builds on the 

inside of buildings. To keep the building’s doors from being sucked out or blown in, possibly harming the building 

occupants, the door’s hardware is also tested to hold strong during the pressure changes.  

 

 

 

 

https://www.ncdc.noaa.gov/climate-information/extreme-events/us-tornado-climatology/trends
https://www.ncdc.noaa.gov/climate-information/extreme-events/us-tornado-climatology/trends
https://www.ncdc.noaa.gov/climate-information/extreme-events/us-tornado-climatology/trends
http://www.fema.gov/
http://www.fema.gov/
http://www.ul.com/
https://www.youtube.com/watch?v=ZyV77oMbvEc
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Main attributes of a tornado door include:  

 The door and frame need to be sold as a unit.  

 Steel is the most common material used in tornado doors.  

 The opening should withstand pressures of +296/-270 pounds per square foot.  

 The steel gauge used for the door should be 16 or 14 gauge depending on core construction  

 The steel gauge used for the frame is 14-gauge.  

 The door’s thickness must be 1¾ inch thick  

 Tornado doors are flush only. If a window is needed in a room, you can go with an alternative product, 

available through LaForce.  

 

In addition to meeting rigorous specifications, a tornado door must also be carefully installed according to the 

manufacturer’s instructions, to maximize effectiveness. FEMA  recently published updated storm shelter guidelines that 

address hardware and door swing requirements. FEMA P-361 is for 12+ people, while FEMA P-320 is for less than 

12 people. Storm shelters must be constructed according to these guidelines. It is also important to note that even 

though they are similar, tornado and hurricane doors are constructed differently, and are held to different standards. We 

will write about hurricane doors in late summer.  

 

Like all door and hardware products, each manufacturer’s certified tornado doors are slightly different. LaForce has access 

to a wide variety of manufacturers, to help building owners and contractors find the best match for their construction 

project. 

 

For more newsworthy items, make sure you follow LaForce on Twitter!  

 

 Special thanks to Larry Coenen, Hollow Metal Office Manager for LaForce, for his in-depth industry expertise.   

 

Original Link: https://laforceinc.wordpress.com/2016/05/19/surviving-a-storm-with-safe-doors/ 

https://www.fema.gov/fema-p-320-taking-shelter-storm-building-safe-room-your-home-or-small-business
https://www.fema.gov/media-library/assets/documents/3140
https://www.fema.gov/media-library/assets/documents/2009
http://www.twitter.com/LaforceInc
https://laforceinc.wordpress.com/2016/05/19/surviving-a-storm-with-safe-doors/
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Repair or Replace? Five Questions to Ask About Your Old Door(s) 

  

 

 

 

Building and maintenance professionals are charged with making facilities function properly. But what happens when it’s a 

door issue? Below are five questions to consider!  

1. Is it a Minor Issue or a Major Issue?  

If a door has a minor issue – the hinge squeaks, the closer leaks, or the lock doesn’t lock – we can often replace 

individual parts, and provide economical service to the existing opening.  

 

If the door has a major issue – it needs to swing a different direction, or the frame is no longer structurally sound – we 

are usually better off replacing the entire opening. This delivers a better result that will be more affordable over time.  

“Do it fully right once, not halfway right twice!”  

2. Is it an Aesthetic Issue or a Functional Issue?  

If a door or frame has surface rust or superficial damage that does not affect its function (meaning that security or fire 

resistance are not affected), repairs can be made with body filler, paint, or even patch fixtures.  

 

If a door or frame has significant structural issues stemming from rust-through, broken anchoring points, forklift damage, 

frost heave, building settling, or other factors, replacement is often the wiser, longer-lasting solution.  

3. Will the Door’s Code Requirements Change?  

Often, if you are just adding a closer or replacing a lockset, minor repair work is sufficient and code requirements will not 

change.  
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But if you are changing the function of a building or room, you may also be changing the function of that doorway.  

 For example, you may be combining two smaller rooms into a larger conference room. Egress capacity 

requirements of the larger space may indicate that your door should use panic hardware, where previously it 

was fine with a simple lever lockset.  

 In another instance, a door that was once relied upon for security may now also need to serve as a fire 

break within the building. Rely on your door expert and your Authority Having Jurisdiction (AHJ) for 

guidance. Repair or replacement may depend on the application.  

 

In addition, building codes change. If you are completing significant updates, you want to be sure that the material you 

are installing is “up to code.” This is where it helps to know a door expert. You want to be confident that when your 

project is complete, your doors will not cause inspection issues. Repair or replacement may depend on applicable codes.  

4. Does the Door Need to be Fire Rated?  

If the AHJ determines that your door needs to be fire rated, both the door and frame usually need to be replaced. 

Sometimes the frame may be labeled – but not the door – in which case only the door would need to be replaced. In 

instances where you have many openings that need to be rated, it can be more cost effective to have a labeling agency 

inspect the frames and possibly add a label to them. This is costly for 1-2 openings but can be cost effective for many 

openings. Closers will need to be added if the openings currently do not have them, as well as latching hardware if the 

openings currently only have push/pull hardware.  

5. Does the Door Need a Window Added?  

If you decide that you want a window in a fire rated door, the door will need to be replaced. You cannot cut a 

window in an existing fire rated door, since it will void the fire rating. The available size of window is determined by the 

fire rating on the opening and the type of glass used.  

Guest Authors: Mike Morse and Maurie PaulMike and Maurie are Building Consultants in LaForce’s Madison 

market. Special thanks for their valuable contribution to the LaForce Frame of Mind! 

Stay current on the door, frame, and hardware industry by subscribing to this blog – see sidebar to the right – as well as 

LaForce’s other social media sites! Find us on LinkedIn, Facebook, Twitter, Pinterest, and Google+.    

Original Link: https://laforceinc.wordpress.com/2016/05/26/repair-or-replace-five-questions-to-ask-about-your-old-

doors/ 

https://www.youtube.com/watch?v=qunBxV9dabo
https://www.linkedin.com/in/mike-morse-48a72110
http://laforceinc.com/about/locations/madison/
http://laforceinc.com/about/locations/madison/
http://www.linkedin.com/company/laforce-inc
http://www.facebook.com/laforceinc
http://www.twitter.com/LaforceInc
http://www.pinterest.com/laforceinc/
https://goo.gl/35Djfl
https://laforceinc.wordpress.com/2016/05/26/repair-or-replace-five-questions-to-ask-about-your-old-doors/
https://laforceinc.wordpress.com/2016/05/26/repair-or-replace-five-questions-to-ask-about-your-old-doors/
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Happy Anniversary, Detroit Office! 

Kevin Letto, who has held the position of 

Office Manager for LaForce’s Detroit 

location since its opening in June 2006, put 

together the following summary of the past 10 

years of accomplishments:  

June 2016 marks our 10-year anniversary in the 

Detroit market! It’s hard to believe that 10 years 

have passed since we first opened our doors. 

We have accomplished many milestones along 

the way, including the introduction of Installation 

Services, Architectural Services,  Small Projects 

Specialists, and Security Integration.  

 

A quick timeline of our growth and transition 

details how the Detroit office has evolved over 

the past decade:  

 

 

 2006: Our original facility was short-lived as we quickly outgrew the space. Strong  Contract Sales in the 

first 18 months forced us to look for a bigger facility.  

 2008: In January 2008, we moved into our current location in Troy, which is double the size of our 

original space. With our  Contract Sales group going strong, we introduced  Aftermarket Sales 

representatives and an Installation team to the mix.  

 2010: In late 2010 we introduced Architectural Services to the Detroit market. We work with  a strong 

base of architects which has helped us grow our market and  relationships.  

 2013: The final addition to round out our services happened in 2013 when we introduced Security 

Integration to offer increased technical expertise to this growing part of our business.  

 2016: Our continued growth has allowed us to expand our facility in Troy. We will break ground in early 

June on an expansion of our warehouse and office. The new space will allow us to grow our staff and 

handle the additional warehouse requirements of a strong construction market.  

 

Looking back over the years, we can point to several accomplishments that have propelled our growth in Michigan. 

Various sales successes have solidified many relationships with our customers, while making us a more efficient team. 

More recent  Security Integration accomplishments have lead to our fast growing reputation as a company that can 

integrate all of our products to meet our customers’ needs.  

 

https://www.linkedin.com/in/kevinletto
http://laforceinc.com/about/locations/detroit/
http://laforceinc.com/about/locations/detroit/
http://laforceinc.com/services/pre-install-installation/
http://laforceinc.com/services/pre-install-installation/
http://laforceinc.com/services/architectural-services/
https://laforceinc.wordpress.com/2016/01/21/project-spotlight-st-marys-hospital-5th-floor-west-wing-room-upgrades/
https://laforceinc.wordpress.com/2016/01/21/project-spotlight-st-marys-hospital-5th-floor-west-wing-room-upgrades/
http://laforceinc.com/services/security-access-control/
https://laforceinc.wordpress.com/2016/01/14/whats-it-like-to-work-at-laforce-contract-sales/
https://laforceinc.wordpress.com/2016/03/10/women-in-sales-at-laforce/
https://laforceinc.wordpress.com/2016/05/26/repair-or-replace-five-questions-to-ask-about-your-old-doors/
https://laforceinc.wordpress.com/2016/05/26/repair-or-replace-five-questions-to-ask-about-your-old-doors/
https://laforceinc.wordpress.com/2014/10/06/5-reasons-to-use-our-installers/
https://laforceinc.wordpress.com/2015/11/05/detailed-dedicated-and-determined-laforce-specification-department-a-vital-tool-for-customers/
https://laforceinc.wordpress.com/2015/11/05/detailed-dedicated-and-determined-laforce-specification-department-a-vital-tool-for-customers/
https://laforceinc.wordpress.com/2016/02/04/architectural-services-offering-an-expanded-aia-class-list/
https://laforceinc.wordpress.com/2016/05/05/keeping-your-building-safe/
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Of course, the best part of LaForce has always been  its employees. We have had some wonderful people come 

through our doors in Detroit. Many have created great careers within our company.  

 

What can the next 10 years bring? Other areas of focus include: further growth of both Contract and Aftermarket 

Sales, continued expansion of Security Integration capabilities, Division 10 sales  growth, and an efficient expansion of 

both our  hollow metal shop and shipping/receiving capabilities to handle the increased workload.  

 

Only time will tell, but maybe ten years from now we will be discussing another Detroit expansion!  

To wish our Detroit team a “congrats” on this milestone, leave a comment on our LinkedIn “Congratulations Detroit” 

post or tweet this!  

Original Link: https://laforceinc.wordpress.com/2016/06/02/happy-anniversary-detroit-office/ 

https://laforceinc.wordpress.com/2016/02/18/laforce-life-at-a-glance/
http://laforceinc.com/about/careers/
https://laforceinc.wordpress.com/2016/01/07/where-are-we-going-in-2016/
https://laforceinc.wordpress.com/2016/01/07/where-are-we-going-in-2016/
http://laforceinc.com/products/building-specialties/
https://laforceinc.wordpress.com/2016/04/07/people-expect-restroom-automation-so-make-it-happen/
https://laforceinc.wordpress.com/2013/05/28/frame-of-mind-hollow-metal-vs-aluminum-frames/
http://www.linkedin.com/company/laforce-inc
http://www.linkedin.com/company/laforce-inc
http://ctt.ec/ifn0X
https://laforceinc.wordpress.com/2016/06/02/happy-anniversary-detroit-office/
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Why Use Automatic Operators for Swinging Doors? 

Over the past 25 years, many building owners have equipped 

their facilities with automatic door operators. Although not a 

requirement of the Americans with Disabilities Act (ADA) of 

1990, this act inspired the use of Automatic Operators as a 

way to provide greater accessibility and convenience to those 

with special needs. However, these products provide many 

more benefits than just aiding the disabled. With more product 

and service options and improvements over the last 25 years, 

automatic operators are used for a number of reasons.  

 

 

 

 Preference: The most surprising reason that facility managers prefer automatic door openers is preference! 

Research has shown that consumers prefer automatic doors and expect to see them at hospitals, airports, 

hotels/motels, shopping mall entrances, and other public spaces.  

 Style and Options: There are a plethora choices available in a variety of colors, finishes, and designs to 

enhance a building’s unique style and make a great first impression to customers.  

 Convenience: Automatic doors enable easy access for all people, and instantly demonstrate to users that 

the establishment cares about their convenience.  

 Ease of Use and Energy Savings: When automatic doors are installed and maintained properly, day-to-day 

operation is straightforward and trouble-free. This provides return on investment through convenience and 

energy savings by often significantly reducing annual heating/cooling costs.  

 Safety and Access for All: When installed and adjusted properly with appropriate sensors, automatic 

doors can help significantly minimize risk of injury and welcome all users, regardless of their physical 

capabilities, with an accommodating, open door.  

 

If you have any questions about the benefits or options available for low energy automatic operators for swinging doors, 

or would like to schedule a maintenance review/adjustment, please contact your LaForce Building Products Consultant.  

 

Special thanks to John Gillis, Director of  Aftermarket Sales  and  Security  at LaForce, for explaining the ins and 

outs of automatic door openers!  

 

Original Link: https://laforceinc.wordpress.com/2016/06/06/why-use-utilize-automatic-operators-for-swinging-doors/ 

 

http://www.ada.gov/2010_regs.htm
http://www.ada.gov/2010_regs.htm
http://laforceinc.com/contact/contact/
https://www.linkedin.com/in/john-gillis-2b4ba815%5D
https://laforceinc.wordpress.com/2016/05/26/repair-or-replace-five-questions-to-ask-about-your-old-doors/
https://laforceinc.wordpress.com/2016/05/05/keeping-your-building-safe/
https://laforceinc.wordpress.com/2016/06/06/why-use-utilize-automatic-operators-for-swinging-doors/
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Wood Veneers Explained: Rotary Natural Birch 

 

(LEFT) This door demonstrates a  

“Rotary Natural” cut.  

 

(RIGHT) This door demonstrates a  

“Sliced Natural” cut.  

 

 

 

 

 

 

 

 

 

People choose wood doors for their traditional beauty and distinctive 

characteristics, but have you ever wondered what causes the unique effects that 

make no two doors exactly alike? If so, it’s time to explore one of the most 

common veneer species, known as “rotary natural birch.”  

 

First, it’s important to recognize that ‘natural’ grades of birch wood refers to the 

fact that both heartwood and sapwood make up the veneer. Heartwood is the 

harder central wood of the trunk that is darker in color, while sapwood is the 

softer, lighter part of the wood that exists between the bark and the heartwood. 

The choice of natural birch will incorporate both thus often producing large color 

variations and patterns within the same face. A selection process of the sapwood 

only, will produce a facing of ‘white’ birch. The selection of the heartwood only, will produce a facing known as ‘red’ 

birch.  

 

Next, there are three commonly used cutting methods for birch veneer facing. Each method will produce a distinct and 

different appearance of the wood veneer. See photos above for some examples!  

1. Rotary Cut This veneer cutting process follows the log’s annual growth rings – in a “peeling” motion that 

is similar to unwinding a roll of paper towel – and provides a bold, random appearance.  

2. Plain Sliced / Flat Cut This type of cut is parallel to a line through the center of the log. Since 

individual pieces of veneer are kept in the order they were sliced, the result is a natural grain progression 

when the faces are assembled as a finished veneer.  

3. Quarter Cut A quarter cut results from cutting in a radial direction and produces a series of vertical 

stripes in the grain pattern of the final product.  

http://www.dictionary.com/browse/heartwood
http://www.dictionary.com/browse/sapwood
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Rotary Natural Birch, therefore, contains both components of a birch tree (heartwood and sapwood). Depending on 

the cutting method, the same face can result in random uncontrollable color and patterns.  A great example is the photo 

at the outset of this blog, which illustrates a very unique design on a finished door that is the result of this type of wood 

and cutting method.  

 

Rotary Natural Birch is one of the least expensive and most economical types of stain-grade products that LaForce 

encounters. However, since we want all of our customers to be satisfied with their final product, it’s important to be 

aware of the potential pattern variations that can appear on wood doors. LaForce can guide you on what type of wood 

veneer works best for your door project, as well as the best veneer matching method (see our  Grain Patterns blog for a 

guide).  

 

*The fourth veneer cutting method, Rift Cut, is usually only used on oak wood. It is achieved by cutting at a slight right 

angle to the radial and procures a parallel grain pattern and a quartered appearance. 

 

Special thanks to the knowledgeable sources for this blog, which include Bruce Massey, a 25-year veteran of LaForce’s 

Wood Door division, as well as the Window and Door Manufacturers Association (WDMA).  

 

Original Link: https://laforceinc.wordpress.com/2016/06/09/wood-veneers-explained-rotary-natural-birch/ 

http://laforceinc.com/contact/contact/
https://laforceinc.wordpress.com/2016/02/11/grain-patterns-on-wood-doors-explained/
http://www.wdma.com/
https://laforceinc.wordpress.com/2016/06/09/wood-veneers-explained-rotary-natural-birch/
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“How To” Infographic Compilation 

Our blog readers may not be aware that LaForce is active on a number of social media networks! A popular social media 

feature is the infographic, so here is a compilation of some of our best visual learning aids: 

How to Shim a Door 

How To Take Care of Your Door Cylinders 

How To Maintain an Access Control System 

How To Increase the Life of Your Door 

How To Keep Your Building Secure 

How To Make Seasonal Adjustments to Door Hardware 

How To Protect Exterior Doors from Wind Damage 

How To Update a Fire Rated Labeled Door 

How To Conserve Winter Energy Costs 

As always, consider joining our blog email list and sharing our content with those who may find it useful. 

Thank you for your support! 

Original Link: https://laforceinc.wordpress.com/2016/06/13/how-to-infographic-compilation/  

  

 

http://laforceinc.com/contact/social-media-links/
https://laforceinc.wordpress.com/2016/11/14/how-to-shim-a-door-infographic/
https://laforceinc.files.wordpress.com/2016/06/how-to-take-care-of-your-door-cylinders.pdf
https://laforceinc.files.wordpress.com/2016/06/how-to-maintain-an-access-control-system.pdf
https://laforceinc.files.wordpress.com/2016/06/how-to-increase-the-life-of-your-door1.pdf
https://laforceinc.files.wordpress.com/2016/06/how-to-keep-your-building-secure.pdf
https://laforceinc.files.wordpress.com/2016/06/how-to-make-seasonal-adjustments-to-door-hardware.pdf
https://laforceinc.files.wordpress.com/2016/06/how-to-protect-exterior-doors-from-wind-damage.pdf
https://laforceinc.files.wordpress.com/2016/06/how-to-update-a-fire-rated-labeled-door.pdf
https://laforceinc.files.wordpress.com/2016/06/laforce-tips-and-tricks.pdf
https://laforceinc.wordpress.com/2016/06/13/how-to-infographic-compilation/
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We Are LaForce: A Brief Company History 

The LaForce story began in 1954 when Joe LaForce, along with a 

partner, bought a hardware supply business in downtown Green Bay. 

Three years later, Joe bought out the partnership and formed LaForce 

Builder’s Supply. In the early years, LaForce shared office space with  

Vince Lombardi and the Green Bay Packers organization. Joe 

LaForce spent that first decade expanding the business’ product line 

to include commercial hollow metal door frames.  

 

By 1969, it became apparent that in order to sell with consistent quality and make timely deliveries, LaForce would 

need in-house door and frame production capabilities. Fortunately, well-timed acquisitions of bending and cutting 

machines provided the necessary assets to begin manufacturing LaForce’s own line of innovative custom hollow metal 

door frames. The company later added its first wood shop.  

 

Shortly after expanding the manufacturing process, LaForce landed its first job in the Chicago area, where the company 

has been an active and growing presence ever since. LaForce opened additional locations in Milwaukee, Madison, 

Appleton, Chicago, Cincinnati, Detroit, Indianapolis, Phoenix, Columbus, and Austin. Eight of these locations were 

opened in just the last 15 years – a testament to the company’s focus on  continuous, deliberate growth.  

 

In the 1980s, LaForce was one of the first in the industry to begin using computer software to streamline processes. 

During this decade, the company also started offering pre-installation and pre-finishing services. In the 1990s, LaForce 

started offering security options to customers, and this has grown into LaForce’s current  Security Integration division – a 

team of security experts that can design and manage security systems of any size. In addition, as  environmental standards 

expanded, LaForce took on  LEED designation.  

 

Today, LaForce is one of the  largest providers of commercial doors, frames, hardware,  security products, 

restroom accessories, and building specialties in the United States. In addition, LaForce offers services such as custom 

manufacturing of doors and frames, product installation, pre-installation,  pre-finishing, security integration, architectural 

services, fire door inspections, and key services.  

 

Each division at LaForce specializes in a  specific task from the  start of a project to completion. These employees are 

highly educated and  trained to be experts, so that they can complete jobs  efficiently and accurately.  Customized 

computer processes create seamless communication between teams, to ensure superior customer service. To support these 

specialized areas, LaForce utilizes its own fleet of vehicles, which allows better control over our delivery times.  

 

LaForce’s Mission and Values are posted around the offices, as a testament to their importance. The company also 

supports active Wellness, Volunteer, and  Safety programs for the benefit of all team members, in addition to a wide 

range of benefits and career growth opportunities.  

 

 

http://laforceinc.com/about/locations/green-bay/
https://laforceinc.wordpress.com/2013/08/09/laforce-the-packers-linked-in-history/
https://laforceinc.wordpress.com/2013/08/09/laforce-the-packers-linked-in-history/
http://laforceinc.com/products/frames/
http://laforceinc.com/services/manufacturing/
http://laforceinc.com/about/locations/chicago/
http://laforceinc.com/about/locations/milwaukee/
http://laforceinc.com/about/locations/madison/
http://laforceinc.com/about/locations/appleton/
http://laforceinc.com/about/locations/chicago-south/
http://laforceinc.com/about/locations/cincinnati/
http://laforceinc.com/about/locations/detroit/
http://laforceinc.com/about/locations/indianapolis/
http://laforceinc.com/about/locations/phoenix/
http://laforceinc.com/about/locations/columbus/
http://laforceinc.com/about/locations/austin/
https://laforceinc.wordpress.com/2015/12/17/laforce-who-we-are/
https://laforceinc.wordpress.com/2016/05/05/keeping-your-building-safe/
https://laforceinc.wordpress.com/2016/04/21/laforce-go-green-earth-day/
https://laforceinc.wordpress.com/2016/03/17/womens-history-month-laforces-leed-expert/
https://laforceinc.wordpress.com/2015/10/22/did-you-know-top-5-industries-laforce-serves/
http://laforceinc.com/products/doors/
http://laforceinc.com/products/frames/
http://laforceinc.com/products/hardware/
http://laforceinc.com/services/security-access-control/our-products/
http://laforceinc.com/products/restrooms-lockers/
http://laforceinc.com/products/building-specialties/
http://laforceinc.com/services/manufacturing/
http://laforceinc.com/services/manufacturing/
http://laforceinc.com/services/pre-install-installation/
https://www.youtube.com/watch?v=izJWkwDx9Kg
https://laforceinc.wordpress.com/2016/01/07/where-are-we-going-in-2016/
http://laforceinc.com/services/security-access-control/
http://laforceinc.com/services/architectural-services/
http://laforceinc.com/services/architectural-services/
http://laforceinc.com/services/fire-door-inspection/
http://laforceinc.com/services/keying-systems/
https://laforceinc.wordpress.com/2016/04/14/whats-it-like-to-work-at-laforce-engineering/
https://laforceinc.wordpress.com/2016/01/14/whats-it-like-to-work-at-laforce-contract-sales/
https://laforceinc.wordpress.com/2016/03/
https://laforceinc.wordpress.com/2015/10/15/whats-it-like-to-work-at-laforce-estimating/
https://laforceinc.wordpress.com/2016/05/26/repair-or-replace-five-questions-to-ask-about-your-old-doors/
https://laforceinc.wordpress.com/2016/01/07/where-are-we-going-in-2016/
https://laforceinc.wordpress.com/2016/01/07/where-are-we-going-in-2016/
https://laforceinc.wordpress.com/2015/12/17/laforce-who-we-are/
https://laforceinc.wordpress.com/2015/12/17/laforce-who-we-are/
http://laforceinc.com/about/employee-wellness/
http://laforceinc.com/about/community-involvement/
https://laforceinc.wordpress.com/2015/12/10/safety-first-at-laforce/
http://laforceinc.com/about/careers/
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LaForce is built around the strength of its employees and community. The growth of the company allows for the 

development of our employees by creating opportunities for their career paths and further training and education. With 

some of the most highly respected individuals in the industry on our staff, we are well positioned to teach the next 

generation of industry experts.  

  

Original Link: https://laforceinc.wordpress.com/2016/06/16/we-are-laforce-a-brief-company-history/ 

https://laforceinc.wordpress.com/2016/06/16/we-are-laforce-a-brief-company-history/
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LaForce Runs! 

Throughout the spring and summer, LaForce’s Wellness program sponsors employees and their family members who 

participate in local runs or run/walk events. We support healthy eating and active lifestyles and therefore commit time and 

funds to these experiences. Here are some highlights from this year’s events!  

April 23: Walk MS in Cincinnati  

About 40 LaForce team members joined together to support this 

fundraiser in Cincinnati. In total, the Walk MS raised over $267,000 

for the cause. The organization funds efforts to end multiple sclerosis and 

support families affected by the disease. Source.  

 

 

 

April 23: Pat’s Run in Phoenix  

A committed team from LaForce participated in the 12th Annual Pat’s 

Run. This event that honors Pat Tillman, a former ASU/Cardinals football 

player who lost his life in Afghanistan after the 9/11 attacks. The run 

benefits military veterans and their spouses through academic scholarships. 

Source.  

 

 

 

 

 

 

May 7: PurpleStride 5K in Austin  

LaForce athletes participated in this fundraising run for the Pancreatic 

Cancer Action Network. In total, this event raised over $116,000.  

Source.  

 

 

 

 

 

 

 

http://laforceinc.com/about/employee-wellness/
http://laforceinc.com/about/employee-wellness/
http://main.nationalmssociety.org/site/TR/Walk/OHGWalkEvents?pg=entry&fr_id=27213
http://www.pattillmanfoundation.org/
http://purplestride.kintera.org/faf/home/default.asp?ievent=1146783
http://purplestride.kintera.org/faf/home/default.asp?ievent=1146783
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June 5: Hinsdale Humane Society Pet Run 5K in Chicago  

LaForce employees and their furry friends participated in their local 

humane society’s event, which supports its mission of saving pets. The 

walk/run had over 400 participants this year. Source.  

 

 

 

 

 

 

 

June 11: Bellin 10K Run in Green Bay  

  

Over 100 LaForce employees and family members took part in this 

year’s Bellin 10K, which has become a tradition for many. This annual 

event drew nearly 17,000 participants this year, the 40
th
 anniversary of 

the event. Local news coverage, including a quote by a LaForce 

employee, can be found  here. Source.  

 

 

 

 

Original Link: https://laforceinc.wordpress.com/2016/06/20/laforce-runs/ 

http://www.hinsdalehumanesociety.org/
http://www.greenbaypressgazette.com/story/sports/2016/06/11/bellin-run-forty/85600540/
http://bellinrun.com/
https://laforceinc.wordpress.com/2016/06/20/laforce-runs/


- 60 - 

 

 

Celebrating “Safety Days” 

Inspired by the National Safety Council’s  National Safety Month, LaForce’s Safety Committee organized the 

company’s first annual “Safety Days” celebration, June 13-17. The group aimed to engage their colleagues, raise 

awareness about various safety topics, and have some fun along the way. The week’s events enjoyed high engagement 

numbers and positive feedback from those involved.  

Monday, June 13  

To kick off the week, employees took a short safety awareness quiz that covered topics such as OSHA, fire 

classifications, and safety accountability, with the chance to win a prize for participation.  

 

Did you know that cell phones are one of the leading causes of car 

crashes caused by distracted drivers? To combat this frightening trend, 

LaForce asked its employees to take the “No Texting Pledge” to 

combat driving and texting. This activity carried throughout the week, 

with employees posting their pledges on doors and cubicles.  

 

Tuesday, June 14  

Food and teamwork combined in a lunch hour “PB&J 

Challenge”, which asked small groups to deal with simulated, 

preventable injuries as they made peanut butter and jelly 

sandwiches. Employees in several offices across the company a 

participated in this activity.  

  

 

 

 

 

Wednesday, June 15  

LaForce team members completed Safety Word Searches that featured common safety-related terms, such as prevention, 

training, accident, and health. Participants also had a chance to win a prize.  

 

 

 

 

 

http://www.nsc.org/
http://www.nsc.org/act/events/Pages/national-safety-month.aspx
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Thursday, June 16  

Sixteen Green Bay employees attended a car seat 

installation and safety demonstration, lead by Lt. Cody 

Johnson of the Green Bay Fire Department. Whether 

they had kids or just transported kids on a regular basis, 

everyone learned something from the presentation.  

  

 

 

 

 

Friday, June 17  

Wrapping up the week, LaForce’s safety committee is already making plans for next year’s “Safety Days.”  

 If you’d like to learn more about LaForce’s commitment to safety, check out these articles:   

 LaForce Safety Incentive Program 

 Flammable Storage Overview 

 Increased Safety Awareness in 2015 

 Classroom Barricade Devices: A Potentially Dangerous Development 

Original Link: https://laforceinc.wordpress.com/2016/06/23/celebrating-safety-days/ 

https://laforceinc.wordpress.com/2015/12/10/safety-first-at-laforce/
https://laforceinc.wordpress.com/2016/05/12/building-safety-month-flammable-storage/
https://laforceinc.wordpress.com/2015/12/23/six-promises-weve-kept-in-2015/
https://laforceinc.wordpress.com/2015/11/23/classroom-barricade-devices-a-potentially-dangerous-development/
https://laforceinc.wordpress.com/2016/06/23/celebrating-safety-days/


- 62 - 

 

 

Learn About LaForce: Doors and Frames 

   

 

This is an 8-week series that profiles each of LaForce’s eight areas of products and services. 

 

A door opening…  

» acts as a first and last impression  

» provides security for keeping things in or out  

» controls the appearance and atmosphere of a space  

 

From the beginning, LaForce chose door openings as its core business. The company’s founder recognized a market 

need, built good relationships with suppliers, and established a reputation of quality and consistency.  

 

Fast forward to today: Doors, frames, and hardware are still LaForce’s core business. All other products and services 

added since 1954 – key systems, security integration, building specialties, architectural services, fire door inspections, 

pre-installation, installation, and pre-finishing – support, strengthen, and complement LaForce’s primary offerings.  

 

LaForce supplies doors and frames for commercial construction projects across the country, in addition to its custom 

manufacturing capabilities. No project is too big or too small. Customers can be assured of quality, integrity, and 

efficiency when choosing LaForce.  

 

Visit our website to view all door and frame products that LaForce offers. Contact a LaForce representative with any 

questions or needs. Next week, “Learn About LaForce” will educate readers about the second business area: Hardware 

& Keying. Don’t miss it!  

 

Original Link: https://laforceinc.wordpress.com/2016/06/27/learn-about-laforce-doors-and-frames/ 

 

http://www.laforceinc.com/
https://laforceinc.wordpress.com/2016/06/16/we-are-laforce-a-brief-company-history/
https://laforceinc.wordpress.com/2016/06/16/we-are-laforce-a-brief-company-history/
http://laforceinc.com/products/doors/
http://laforceinc.com/products/frames/
http://laforceinc.com/products/hardware/
http://laforceinc.com/services/keying-systems/
http://laforceinc.com/services/security-access-control/
http://laforceinc.com/products/restrooms-lockers/
http://laforceinc.com/services/architectural-services/
http://laforceinc.com/services/fire-door-inspection/
http://laforceinc.com/services/pre-install-installation/
http://laforceinc.com/services/pre-install-installation/
http://laforceinc.com/services/manufacturing/
http://laforceinc.com/services/manufacturing/
http://laforceinc.com/services/manufacturing/
http://www.laforceinc.com/
http://laforceinc.com/contact/contact/
https://laforceinc.wordpress.com/2016/06/27/learn-about-laforce-doors-and-frames/
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Door, Frame, and Hardware Glossary 

If you have ever been confused over door, frame, and hardware industry lingo, this glossary is your new resource. The 

training experts at LaForce tapped into their extensive experience and knowledge to compile this useful list! Make sure 

you bookmark this page for handy reference.  

 

If you prefer a downloadable PDF version of the glossary, please click here: Door, Frame, and Hardware Glossary – 

LaForce, Inc  

  

  

A  B  C  D  E  F  G  H  I  J  K  L  M  N  O  P  Q  R  S  T  U  

V  W  X  Y  Z  

 

 

 

 

 

A  

AAADM – American Association of Automatic Door Manufacturers, a trade association of power-operated automatic 

door manufacturers.  

 

Active Door / Active Leaf (in a pair of doors) – The leaf that opens first and the one to which the main operating 

hardware (i.e. lock/latch) is applied.  

 

Actual Door Size – The largest measured width by height of the actual door leaf. This is equal to the nominal door size 

minus clearances to assure the door fits into the opening. Also referred to as Net Door Size.  

 

ADA –Americans with Disabilities Act, signed into law in 1990, is the comprehensive piece of civil rights legislation 

which prohibits discrimination and guarantees that people with disabilities have the same opportunities as everyone else 

to participate in mainstream American life.  

 

 

https://laforceinc.files.wordpress.com/2016/06/door-frame-and-hardware-glossary-laforce-inc1.pdf
https://laforceinc.files.wordpress.com/2016/06/door-frame-and-hardware-glossary-laforce-inc1.pdf
https://laforceinc.files.wordpress.com/2016/06/door-frame-and-hardware-glossary-laforce-inc.pdf
http://www.aaadm.com/
https://www.ada.gov/
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ADAAG –  Americans with Disabilities Act Accessibility Guidelines outline the design requirements for the 

construction and alteration of facilities. These enforceable standards apply to places of public accommodation, 

commercial facilities, and state and local government facilities.  

 

Adjustable Frame – A frame with a profile in two or more pieces to accommodate various wall thicknesses. Also 

referred to as an expandable frame or a split frame.  See Visual.  

 

Agrifiber Core – A composite wood door core made from the agricultural waste products. Examples of agrifibers 

include straw particleboard, rice straw, sunflower husk, wheat, etc.  

 

AHC – Architectural Hardware Consultant. This credential indicates that person is trained to recognize builder’s 

hardware requirements for door openings of all types of public, commercial, industrial and institutional buildings. AHC’s 

ensure door openings are in compliance with fire, life safely, accessibility, and building code requirements. This credential 

is earned through the Door and Hardware Institute.  

 

AHJ – Authority Having Jurisdiction. An organization, office, or individual responsible for enforcing the requirements 

of a code or standard; or for approving equipment, materials, installation, or a procedure. Typically, this person is the 

local building inspector, official, or fire marshal. This person has the authority to follow or overrule any national standards 

or codes.  

 

Anchor (of a frame) – The means by which the frame is attached to the surrounding structure.  

 

Anodize – A non-corrosive oxide film placed on the surface of metal by an electrolytic process.  

 

ANSI – American National Standards Institute is the administrator and coordinator of the U.S. private sector voluntary 

standardization system.  

 

Architectural Hardware – Also referred to as Finish Hardware or Builders Hardware. This is the term applied to all 

hardware that is used in connection with doors, windows, cabinets, and other movable items. These items do not make 

any part of a building; instead, they support them and make them work. Examples include door handles, hinges, and 

deadbolts.  

 

Armor Plate – A plate similar to a kick plate or mop plate but covers the door to a greater height. Its purpose is to 

protect the door face from marring by carts or gurneys. The range in height from the bottom of the door is typically 18” 

– 48.”  

 

Armored Front – A plate applied to the front of a mortise lock (on the edge of the door). The purpose is to protect 

cylinder set screws so they cannot be loosened or tampered with unless this plate is removed. Also known as Edge Plate 

or Scalp Plate.  

 

https://www.access-board.gov/guidelines-and-standards/buildings-and-sites/about-the-ada-standards/background/adaag
https://laforceinc.files.wordpress.com/2016/06/adjustable-frame-door-frame-and-hardware-glossary-laforce-inc.jpg
http://www.dhi.org/
http://www.ansi.org/
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Astragal – A molding or strip with the purpose of covering or closing the gap between the edges of a pair of doors, the 

bottom edge of a flush transom panel, or between the top and bottom leaves of a Dutch door. Some types overlap, 

others meet at the center line of the gap.  

 

 

Automatic Door Closer – An electronic door closer which opens a door upon approach or by use of an actuator, such 

as a push button.  

 

Auxiliary Dead Latch – A supplementary latch that, when depressed, deadlocks the main latchbolt so it cannot be 

pushed in by end pressure. When a door is in the closed position, this deadlatch is depressed against the strike, which 

activates the deadlocking of the main bolt.  

 

AWI – Architectural Woodwork Institute is a professional trade organization that publishes woodworking standards.    

B  

Backbend – The part of the frame profile which extends from the return and is formed parallel to the wall, inside the 

frame throat. Also referred to as a double return, double backbend, or a drywall return.  See Visual.  

 

Backcheck (of a door closer) – An optional feature in hydraulic door closers that prevents the door from opening too 

fast and slamming against the wall or other objects. The opening swing is slowed at a certain degree and controls the 

speed of the door during the balance of its opening cycle. This feature is not intended to replace an auxiliary stop.   

 

Backset (of a hinge) – On a door, this is the distance from the push side edge of the door to the edge of the hinge 

cutout. On a frame, this is the distance from the stop of the frame to the edge of the hinge cutout.  See Visual.  

 

Backset (of a lock) – The horizontal distance from the faceplate of the lock to the center line of the knob/lever hub, 

keyhole, or cylinder. It is measured from the wide side of a beveled door.  See Visual.  

 

Backset (of a strike) – On a frame, this is the distance from the stop of the frame to the edge of the strike cutout.  See 

Visual.  

 

Ball Bearing Hinge – A hinge that is equipped with ball bearings between the hinge knuckles to reduce friction.  

 

Bank (of doors) – An opening with 2 or more doors in the same frame. If there are only two doors, a mullion separates 

the door leaves as opposed to a pair of doors where there is no mullion.  

 

Barber Pole – An effect in book matching of veneer leaves which is due to “tight” and “loose” sides of veneers 

alternating along the face of the door. These veneer leaves may accept stain or reflect light differently, which results in a 

noticeable color variation when finished. Barber Poling is considered an acceptable color variation and is not considered 

a defect.  

http://www.awinet.org/
https://laforceinc.files.wordpress.com/2016/06/backbend-door-frame-and-hardware-glossary-laforce-inc.jpg
https://laforceinc.files.wordpress.com/2016/06/backset-of-a-hinge-door-frame-and-hardware-glossary-laforce-inc.jpg
https://laforceinc.files.wordpress.com/2016/06/backset-of-a-lock-door-frame-and-hardware-glossary-laforce-inc.jpg
https://laforceinc.files.wordpress.com/2016/06/backset-of-a-strike-door-frame-and-hardware-glossary-laforce-inc.jpg
https://laforceinc.files.wordpress.com/2016/06/backset-of-a-strike-door-frame-and-hardware-glossary-laforce-inc.jpg
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Base (of a frame) – See Sill.  

 

Beveled Edge (of a door) – The angle of the edge of a door in relation to the inside and outside face. The most 

commonly used bevel is 1/8 inch in 2 inch (or 3 degrees). Beveling a door is what creates a narrow side and a wide 

side. The narrow side of the door is the side in contact with the stop of the frame when the door is closed (i.e. the push 

side).  See Visual.  

 

BHMA – Builders Hardware Manufacturers Association is the trade association for manufacturers of commercial builders 

hardware.  

 

Bifold Doors – Doors hinged together so they can fold against each other as well as against the door jamb. Bifold doors 

are most commonly classified as either two- or four-door panels.  

 

Bitting – A number that represents a depth of a cut on a pin tumbler type key. The combination of all cuts on the key 

are represented in a code system using a series of numbers and/or letters.  

Book Match – The practice of matching two or more wood veneer surfaces by flipping alternating pieces so they mirror 

each other, giving the impression of an open book.  

 

Bored Lock – A lock or latch that fits into a drilled or bored opening in a door. Types of bored locks include tubular 

and cylindrical locks.  

 

Borrowed Lite – An interior frame that includes stationary glazed openings but does not include a door opening.  

 

Bottom Clearance (of a door) – See Floor Clearance.  

 

Box Strike – A strike that also includes a back plate to enclose the bolt opening in the frame. Metal frames usually have 

a box already built into the strike reinforcement to protect it from mortar or grout.  

 

Builders Hardware – See Architectural Hardware.  

 

Bull-Nosed Edge (of a door) – A door edge that has a radius.  See Visual.  

 

ButtHinge – A type of hinge designed for mortising into the edge of the door and into the rabbet of a door frame. It is 

also known as a fully mortised hinge.  

 

Butted Frame – A frame which sits against the wall structure rather than wraps around it.  See Visual.  

 

Bypass Doors – Two or more doors that open by sliding on a track behind/in front of each other in a horizontal 

direction.  

 

https://laforceinc.files.wordpress.com/2016/06/beveled-edge-of-a-door-door-frame-and-hardware-glossary-laforce-inc.jpg
http://www.buildershardware.com/
https://laforceinc.files.wordpress.com/2016/06/bull-nosed-edge-of-a-door-door-frame-and-hardware-glossary-laforce-inc.jpg
https://laforceinc.files.wordpress.com/2016/06/butted-frame-door-frame-and-hardware-glossary-laforce-inc.jpg
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C  

Cam (of a cylinder) – The rotating piece attached to the end of the cylinder plug to engage the locking mechanism of a 

lock.  See Visual.  

 

Camlift Hinge – A hinge designed to lift a door to a specific height as it is opened to a specific degree of opening. 

Commonly used on sound rated doors.  

 

Case (of a lock) – The box containing the lock mechanism. Also known as the lock body.  

 

Cased Open Frame – A frame without a stop and soffit.  See Visual.  

 

Casing – The framing around a door or window.  

 

CDC – Certified Door Consultant. This credential indicates that person is trained in the construction and application of 

standard and custom hollow metal doors and frames, architectural flush and stile and rail wood doors and aluminum doors 

and frames. CDCs must master a myriad of fire, life safety, accessibility and building code requirements for all types of 

buildings. This credential is earned through the Door and Hardware Institute.  

 

Change Key – A key that operates an individual cylinder.  

 

Clearance – The term used to define a distance between two items. See Door Clearance, Floor Clearance, and 

Undercut.  

 

Closer – See Door Closer.  

 

Closing Force (of a door closer) – Energy generated by a closer to close and latch the door.  

 

Communicating Door and Frame – An opening that has a door installed in both rabbets of a double rabbet frame and 

each leaf swings in the opposite direction. Used to facilitate access as well as control of the opening. Commonly seen in 

hotel rooms.  See Visual.  

 

Conduit – A pipe or trough that carries electrical wiring, cables, etc.  

 

Continuous Geared Hinge – A hinge that is the same length as the moving part to which it is applied and has 

interconnecting gears in lieu of a knuckle.  See Visual.  

 

Continuous Pin & Barrel Hinge / Piano Hinge – A hinge that is same length as the moving part to which it is applied 

but it has hinge knuckles in lieu of interconnecting gears. For example, the lid covering the keyboard of a piano is a Pin & 

Barrel Hinge.  See Visual.  

 

https://laforceinc.files.wordpress.com/2016/06/cam-of-a-cylinder-door-frame-and-hardware-glossary-laforce-inc.jpg
https://laforceinc.files.wordpress.com/2016/06/cased-open-frame-door-frame-and-hardware-glossary-laforce-inc.jpg
http://www.dhi.org/
https://laforceinc.files.wordpress.com/2016/06/communicating-door-and-frame-door-frame-and-hardware-glossary-laforce-inc.jpg
https://laforceinc.files.wordpress.com/2016/06/continuous-geared-hinge-door-frame-and-hardware-glossary-laforce-inc.jpg
https://laforceinc.files.wordpress.com/2016/06/continuous-pin-and-barrel-hinge-piano-hinge-door-frame-and-hardware-glossary-laforce-inc.jpg
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Contra-Swing Opening – A frame with two doors swinging in opposite direction and has a fixed or removable mullion 

between the doors.  See Visual.  

 

Control Key – A key used to remove the removable core from a removable core cylinder/lock.  

 

Coordinator – A device used on a pair of doors to ensure that the inactive leaf closes before the active leaf. This device 

is necessary when both doors have closers and either of the following is true: 1) There is an overlapping astragal; or 2)  

The latchbolt of the active door needs to engage into the inactive leaf.  

 

Core (of a door) – Material placed inside the door to provide either strength or fire ratings.  

 

Corner Mullion / Corner Post – A closed frame section which facilitates a turn in the frame assembly. The most common 

degrees of turn are 45 and 90.  See Visual.  

 

Crossband – A ply placed between the core and face veneer of a wood door.  

 

Curved Lip Strike – A strike with the lip curved to conform to the door casing or frame. This shape allows a smoother 

function of the latch while the door is closing.  

 

Cylinder (of a lock) – The portion of the lock that receives the key. A cylinder contains the tumbler mechanism and the 

keyway which permits only the correct key to enter, turn, and operate the locking mechanism.  

 

Cylinder Collar/ Cylinder Ring – A trim or ring that fits under the head of a cylinder to allow adjustment, to give a 

trimmed appearance, and in some cases, to protect the cylinder from tampering.  

 

Cylinder Set Screw – A screw, located under the armor front of a mortise lock, which keeps the cylinder stable within 

the lock. This screw also prevents the mortise cylinder from being removed unless the screw has been released.  

 

Cylindrical Lock – A type of bored lock which has a cylindrical case or chassis to which the operating trim and a 

separate latchbolt attaches. Operation of the trim engages a retractor in the chassis which in turn, retracts the latchbolt.  

D  

Deadbolt (of a lock) – On a mortise lock, this is a supplementary bolt which has no spring action or bevel and is only 

operated by a key or a turn piece. This term is also used to describe a lock equipped with a deadbolt only. See 

Deadlock.  

 

Deadlock – A lock equipped with a deadbolt only, and sometimes referred to as a deadbolt.  

 

Deadlocking Latch Bolt – A two-piece latch bolt that incorporates the auxiliary dead latch into the latch bolt 

mechanism.  

https://laforceinc.files.wordpress.com/2016/06/contra-swing-opening-door-frame-and-hardware-glossary-laforce-inc.jpg
https://laforceinc.files.wordpress.com/2016/06/corner-mullion-corner-post-door-frame-and-hardware-glossary-laforce-inc.jpg
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Delamination – Separation of plies or layers of wood or other materials through failure of the adhesive point.  

 

DHI –Door and Hardware Institute is the association that serves door security and safety professionals in the non-

residential construction industry. It provides education, advocacy, accreditation, and networking opportunities so that 

members can meet the security and safety needs of their customers.  

 

Dogging (of an exit device) – A mechanism that fastens the cross bar or push pad in the fully depressed position and 

also retains the latch bolt(s) in a retracted position, thus permitting free operation of the door from either side.  

 

Door Clearance – The distance between the top of the door and the frame rabbet at the head, the vertical edges of a 

door and the frame rabbet at the jambs, and the meeting edges of doors swinging in pairs. For the distance under the 

door see Floor Clearance and Undercut.  

 

Door Closer – A device attached to the top of the door to regulate and control the operation of the door. See 

Mechanical Door Closer and Electromagnetic Door Closer.  

 

Door Holder – A device that holds a door open at one or more selected positions.  

 

Door Opening – The area within a frame into which the door or doors are installed.  

 

Door Opening Height – The vertical opening in the frame for the door. It is measured between the door rabbet at the 

top of the door opening and the bottom of the frame. Also known as the nominal door height.  

 

Door Opening Size – The measurement of the opening in the frame for the door. It is indicated as Door Opening 

Width by Door Opening Height. Also known as the Nominal Door Size.  

 

Door Opening Width – The horizontal opening in the frame for the door. It is measured between the vertical jamb 

rabbets of the door opening. Also known as the nominal door width.  

 

Door Position Switch – A switch used to monitor whether the door is an open or closed position.  

 

Door Stop – As a hardware item, this is a device used to stop the swing or movement of a door at a certain point. On 

a frame, this term is used to define the part of a door frame against which the door closes. See Stop.  

 

Double Acting Doors – A door that swings in both directions.  See Visual.  

 

Double Egress Opening – A pair of doors swinging in opposite directions, located in the same plane within the frame. 

The doors are not separated by a mullion and are designed to facilitate traffic flow in either direction.  See Visual.  

 

Double Rabbet – A frame profile including two rabbets. See Visual.  

 

http://www.dhi.org/
https://laforceinc.files.wordpress.com/2016/06/double-acting-doors-door-frame-and-hardware-glossary-laforce-inc.jpg
https://laforceinc.files.wordpress.com/2016/06/double-egress-opening-door-frame-and-hardware-glossary-laforce-inc.jpg
https://laforceinc.files.wordpress.com/2016/06/double-rabbet-door-frame-and-hardware-glossary-laforce-inc.jpg
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Double Return – See Backbend.  

 

Drywall Frame – A frame designed for installation in a wall constructed with studs and gypsum wallboard.  

 

Drywall Profile – A frame with backbends.  

 

Drywall Return – See Backbend.  

 

Dummy Cylinder – A cylinder with no operating mechanism. It is used to cover cylinder preps on doors or for effect.  

 

Dummy Trim – Non-operable trim that acts as a door pull.  

 

Dust-Proof Strike – A floor-mounted strike with a spring plunger that covers the bolt hole when not in use. This is 

designed to minimize debris falling into the keeper of the strike.  

 

Dutch Door – A door consisting of two separate leaves, one above the other. The bottom leaf may or may not include 

a shelf.  See Visual.  

 

Dutch Door Bolt – A device which locks together the upper and the lower leaves of a Dutch door.  

E  

Edge Guard – An angle or channel-shaped guard used to protect the edge of a door.  

 

Edge Profile – A visual description of the vertical edge of a door. Typically referred to as beveled, bull nosed, 

rabbeted, or squared.  

 

Edge Pull – A pull which is mortised into the edge of a sliding door.  

 

Edge Seam – The connection of the face sheets at the vertical edge of a hollow metal door.  

 

EHC – Electrified Hardware Consultant. This credential indicates that person is an expert at interfacing electrified 

architectural hardware products into access control monitoring and fire alarm systems, while maintaining compliance with 

fire, life safety, accessibility and building code requirements. The credential is earned through the Door and Hardware 

Institute.  

 

Electric Strike – An electrical device that replaces a regular lock strike and permits releasing of the door from remote 

control or special access equipment, such as a card reader.  

 

Electromagnetic Door Closer – This device combines a mechanical door closer with electromagnetic control to keep the 

door in a hold-open position. It is primarily used on fire rated doors that are desired to be held open since fire doors 

https://laforceinc.files.wordpress.com/2016/06/dutch-door-door-frame-and-hardware-glossary-laforce-inc.jpg
http://www.dhi.org/
http://www.dhi.org/
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cannot be held open by mechanical means. It is electrically tied into the fire alarm system such that when the alarm is 

activated or there is power failure, the hold-open is released and the door closes.  

 

Elevation – An orthographic projection of the vertical side of an assembly (doors, frames, etc.) usually shown on the 

architectural plans in conjunction with the vertical side view of a building wall.  

 

Embossed Door – A door having a raised and/or indented pattern impressed on the surface.  

 

Escutcheon (of a lock or exit device) – An elongated trim plate placed behind a knob or lever. The plate is usually long 

enough to span the height of a lock case with holes for thumbturns and cylinders.  

 

Exit Device – A door-locking or door-latching device designed to provide fast and easy egress so building occupants 

can exit safely in an emergency. Egress is granted by pressing on a horizontal cross bar or push pad which releases the 

locking bolt or latch. An exit device on a non-fire rated door is also known as a Panic Device or Panic Hardware. On a 

fire rated door Fire Exit Hardware is needed.  

 

Expandable Frame – See Adjustable Frame.    

F  

Face (of a door) – The surface of a door exposed to view when closed.  

 

Face (of a frame) – The visible portion of the frame seen as you approach the door. That is, the area of the frame that is 

parallel to the face of the wall.  See Visual.  

 

Face (of a lock) – The exposed surface of a lock seen in the edge of a door. Also referred to as Armored Front, Edge 

Plate, or Scalp Plate.  

 

Face Veneer (of a wood door) – The outermost exposed wood veneer surface of a veneered wood door.  

 

Ferrous Metal – A metal containing or derived from iron. Ferrous metals are magnetic and give little resistance to 

corrosion.  

 

Field Splice – A connection of hollow metal frame components accomplished in the field. Also referred to as a 

Shipping Splice.  

 

Filler Plate – A metal plate used to fill unused mortise cutouts in a door or frame.  

 

Fire Door Assembly – Any combination of a fire rated door, frame, hardware and other accessories that together 

provide a specific degree of fire protection to the opening.  

 

https://laforceinc.files.wordpress.com/2016/06/face-of-a-frame-door-frame-and-hardware-glossary-laforce-inc.jpg
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Fire Exit Hardware – An Exit Device designed for use on fire rated doors.  

 

Fire Rated – A product which has successfully met all conditions of acceptance of the fire test standard specified in the 

governing model or building code, is “Listed” or “Classified” and eligible for labeling by a recognized testing agency 

having a factory inspection service.  

 

Fire Rated Door – The door component of a fire rated assembly. The specific fire resistance rating is displayed on an 

identifying label from a qualified testing and inspection agency. This label is permanently attached to the door.  

 

Fire Rating – A numeric designation indicating the duration of fire test exposure to which a product has been exposed, 

and successfully met all acceptance criteria of the standard to which it is tested. For swinging door and frame products, 

typical fire ratings include 3, 1 ½, 1, ¾, and 1/3 hour.  

 

Fixed Stop – See Stop.  

 

Fixed Transom – An inoperable panel or glass lite above a door opening.  

 

Flat Lip Strike – A strike with a flat (non-curved) lip.  

 

Floor Clearance – The distance between the bottom of a door and the top of the material directly below the door such 

as the top of the finished floor or the top of a threshold. Also referred to as the bottom clearance. (Note: This should 

not be mistaken as the Undercut.)  

 

Floor Closer – A closing device installed in the floor under a door.  

 

Flush Bolt – A door bolt designed so that when installed, it is flush with the face or edge of the door. This is typically 

used to secure the inactive leaf of a pair of doors.  

 

Flush Cup Pull – A cup mortised flush into the face of a door. Typically used on sliding and bifold doors.  

 

Flush Door – A door having no glass lites, panels, louvers or grills.  

 

Flush Ring Pull – A cup mortised flush into the face of a door, which has a ring pull that folds flat into the cup when 

not in use.  

 

Frame Member – A component in a frame such as a jamb, head, mullion, or sill.  

 

Frame Profile – A visual description of a frame member. Typically referred to as cased open, single rabbet, double 

rabbet, and double egress.  
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Free Wheeling – A feature available on some locksets which allows the locked lever trim to rotate freely without 

retracting the latchbolt/operating the lock.  

 

Front (of a lock) – the part of a lock visible in the edge of a door after installation. Also known as an Armored Front, 

Edge Plate, Face (of a lock), or Scalp Plate.  

 

FRPDoor or Frame – A door or frame made out of Fiberglass Reinforced Polyester. Also referred to as Fiberglass 

Reinforced Plastic.  

 

FSC – Forest Stewardship Council is an independent, non-profit organization that sets standards for responsible forest 

management.  

G  

Galvannealed Steel – Steel that has gone through the combined process of galvanizing and annealing. In addition to 

offering corrosion resistance, this steel has as improved formability, weldability, and has better paint adhesion than 

galvanized steel. This makes it an ideal choice in the hollow metal door and frame industry.  

 

Gasketing – Material used to seal the perimeter of a door opening. Gasketing is applied for a variety of uses including 

environment control, sound control, light infiltration, smoke and fire control, etc.  

 

Gauge – A numerical value used to describe the thickness of metal. Typical steel gauges for doors or frames are 12, 

14, 16, 18, and 20. The smaller the gauge number, the thicker the material.  

 

Glazing – The process of installing glazing materials.  

 

Glazing Bead – The removable trim that holds glass firmly in place on a door or frame.  

 

Grand Master Key (GMK) – A key that operates all of a large group of locks, which are in two or more master keyed 

groups.  

 

Grouted Frame – A frame completely filled with the mortar or plaster used in wall construction.  

H  

Hand / Handing (of a door or frame) – A term used to indicate the direction a door swings. Handings are listed as 

Right Hand, Left Hand, Right Hand Reverse and Left Hand Reverse from the reference point of the security side of a 

door.  

 

HandedHardware – Hardware intended for use only on doors of the designated swing or handing.  
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Hardwood – Wood from trees having broad leaves, in contrast to trees with needles. This term does not refer to the 

hardness of the wood.  

 

Hasp – A fastening device consisting of a loop and a slotted hinge plate, and is normally secured with a padlock.  

 

Head (of a frame) – The horizontal member which forms the top of a frame. Also known as a header.  See Visual.  

 

High Pressure Decorative Laminate (HPDL) – A high impact laminate surface used for door faces.  

 

Hinge – Hardware that is made up of two plates joined together by a pin and attached to a door and its frame. This 

serves to support or hang the door, and enables the door to swing.  

 

Hinge Side (of a door) – See Pull Side of a door.  

 

Hinge Types – Hinges are defined by their mounting method:  

 Full Mortise Hinge – Both hinge leaves are mortised – one into the door edge and one into the frame 

rabbet.  

 Full Surface Hinge – Both hinge leaves are surface applied – one to the door surface and one to the frame 

face.  

 Half Mortise Hinge – One hinge leaf is mortised into the door edge and one leaf is surface applied to the 

frame face.  

 Half Surface Hinge – One hinge leaf is surface mounted to the door surface and one leaf is mortised into 

the frame rabbet.  

 

Hollow Metal – A term used to reference doors, frames, partitions, enclosures and other items, fabricated from sheet 

metal.  

 

Hollow Metal Door – A door constructed of channel-reinforced sheet metal. The core of which is filled with some type 

of material to add desired properties such as structural integrity or insulation. Common metal door cores include 

honeycomb, polystyrene, polyurethane, steel stiffened, and temperature rise.  

 

Hollow Metal Frame – A door frame constructed of sheet metal with reinforcing at hinges, strikes and other hardware.  

 

Honeycomb Core – Used in hollow core wood doors and in hollow metal doors, this core is made from cellular shaped 

kraft paper.  

 

Hospital Stop – The stops and soffit on a jamb or mullion of a door opening that are terminated at a specified distance 

above the floor and are closed square or at an angle. Used to facilitate cleaning the floor. Also referred to as Terminated 

Stop or Cut-Off Stop.  See Visual.  

 

https://laforceinc.files.wordpress.com/2016/06/head-of-a-frame-door-frame-and-hardware-glossary-laforce-inc.jpg
https://laforceinc.files.wordpress.com/2016/06/hospital-stop-door-frame-and-hardware-glossary-laforce-inc.jpg
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HMMA –Hollow Metal Manufacturers Association (a division of NAAMM) develops standards, conducts product 

performance testing, and delivers education to promote the use of hollow metal doors and frames.  

I  

IBC –International Building Code is a model building code developed by the International Code Council (ICC).  

 

ICC –International Code Council develops model codes and standards used in the design, build, and compliance 

process to construct safe, sustainable, affordable, and resilient structures. It publishes the International Building Code.  

 

Inactive Door / Inactive Leaf – The leaf of a pair of doors that does not contain a lock, but instead contains a strike to 

receive the lock/latchbolt of the active door. When closed, the inactive leaf is typically secured by top and bottom 

bolts.  

 

Indicator Button – A device used in a hotel lock or a privacy lock to indicate whether or not the room is occupied and 

the privacy feature is activated.  

 

Integral Stop (of a frame) – A stop that is formed as part of the frame profile.  

 

Intumescent – A material that expands when exposed to extreme heat or fire to fill any gap between the door and frame 

or between door leaves.  

 

Invisible Hinge – A hinge designed such that no parts are exposed when the door is closed.  

J  

Jamb (of a frame) – The vertical frame components which form the perimeter of a hollow metal frame.  See Visual.  

 

Jamb Anchor – See Anchor.  

 

Jamb Depth (of a frame) – The overall width of a frame member or profile. This is measured from the outside face to 

the outside face of the frame.  See Visual.  

 

Joint (of a door face) – The line of juncture between the edges or ends of two adjacent sheets of veneer.  

K  

Keeper (of a strike) – The portion of a strike plate or electric strike which receives the bolt or latch of a lock.  

 

Kerfed Frame – A frame that is formed with an integral pocket or recess in the stop to receive gasket or seals.  See 

Visual.  

 

http://www.naamm.org/hmma/
http://www.iccsafe.org/
http://www.iccsafe.org/
https://laforceinc.files.wordpress.com/2016/06/jamb-of-a-frame-door-frame-and-hardware-glossary-laforce-inc.jpg
https://laforceinc.files.wordpress.com/2016/06/jamb-depth-of-a-frame-door-frame-and-hardware-glossary-laforce-inc.jpg
https://laforceinc.files.wordpress.com/2016/06/kerfed-frame-door-frame-and-hardware-glossary-laforce-inc.jpg
https://laforceinc.files.wordpress.com/2016/06/kerfed-frame-door-frame-and-hardware-glossary-laforce-inc.jpg
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Key-in-knob / Key-in-lever (lock) – Used to describe the type of lockset which has the cylinder for locking and 

unlocking built directly into the knob or lever. Typically, these are bored locksets.  

 

Key Side – A reference point used to establish the outside of a door when determining handing or for determining the 

secure side of glass bead.  

 

Keyway – The shape or configuration of the hole in the lock mechanism that allows only a key of a particular shape to be 

inserted.  

 

Kick Plate – A protective plate applied on the lower rail of the door to prevent the bottom of the door from being 

marred. Kickplates typically range in height from 8” – 16” (See also Armor Plate and Mop Plate.)  

 

Knob (of a lock) – The portion of a lock which projects from a door and is grasped and turned to operate the lock.  

 

Knocked Down Frame – A frame that is shipped in parts for assembly in the field. Commonly abbreviated as “KD.”  

 

Knuckle – The enlarged part of a hinge into which the pin is inserted.  

 

Knurling (on a lockset) – A series of small ridges or beads on the surface of the door’s operating trim for the purpose of 

providing tactile warning, to the visually impaired, that a door leads to a hazardous area.  See Visual.  

L  

Label – A metal plate, sticker, or embossment on a product that indicates a performance level in accordance with a 

specific standard.  

 

Labeled Door or Frame – In the aspect of fire resistance, this is a door or frame that conforms to all of the applicable 

requirements of a nationally recognized testing authority and bears a label designating that fire rating.  

 

Latchbolt – The component of a lock which projects from the lock front and has a beveled end. The bolt is spring 

loaded but can be drawn back by operating the lock mechanism. When the door is closed, the latchbolt projects into a 

hole in the strike, which holds the door in a closed position.  

 

Latching Speed (of a door closer) – The closing speed of a door closer that kicks in within the last few inches before 

the door reaches its latching point.  

 

Lead Lined – A door or frame which is lined with lead to prevent radiation penetration.  

 

Leaf – A single door or one of the doors in an opening that has multiple door leaves.  

 

https://laforceinc.files.wordpress.com/2016/06/knurling-on-a-lockset-door-frame-and-hardware-glossary-laforce-inc.jpg
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LEED – Leadership in Energy and Environmental Design is the certification given to buildings that meet specified 

benchmarks in green building.  

 

Lever Handle (of a lock) – A horizontal handle that projects from a door and is used to operate the lock.  

 

Lite – A glazed opening in a door which allows light to pass through.  

 

Lip (of a strike plate) – The projecting part of a strike (either curved or flat) on which the latch bolt rides. It projects 

beyond the face of the frame and is the first part of the strike plate that the latch bolt will hit.  

 

Lock Block (in a wood door) – Reinforcement blocking concealed in the door adjacent to the stile at the lock location.  

 

Lock / Lock Set – A complete lock or latch assembly, which includes the lock/latch mechanism and the trim – such as 

knobs, levers, escutcheons, or roses.  

 

Louver – A series of slats, blades, or piercings to allow passage of air through an opening.  

M  

Master Key (MK) – A key that operates a group of locks, each of which is also operated its own individual change 

key.  

 

Mechanical Door Closer (hydraulic) – This device combines a spring and a compression chamber into which liquid 

slowly moves through chambers. The liquid and compression chamber regulate the spring which provides a means of 

controlling the opening speed and the closing action.  

 

Medium Density Fiberboard (MDF) – A composite made from highly refined wood fibers. This can be used as a 

wood door core or to produce molded panel face sheets.  

 

Medium Density Overlay (MDO) – A resin impregnated paper that is applied as the outer face of a wood door to 

provide the optimum surface for painting.  

 

Meeting Edges – Two adjacent door edges not separated by a mullion or transom bar. These are found in pairs of 

doors, Dutch doors, and door and transom applications.  

 

Meeting Stile – The vertical edge of a door, in a pair, which is adjacent to the other door. Also known as the Meeting 

Edge.  

 

Mineral Core – A non-combustible core of mineral composition such as gypsum. This core is typically used in wood fire 

doors having ratings from 45 – 90 minutes.  

 

http://www.usgbc.org/leed
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Mop Plate – A narrow plate similar to a kick plate. It is mounted to the bottom of the door and is high enough to 

protect the door against the swish of the mop or dings from vacuum cleaners. Mop plates are typically 4” or 6” tall.  

 

Mortise – The cavity made to receive a lock or other hardware. This term can also refer to the act of making such a 

cavity.  

 

Mortise Lock / Mortise Latch – A lock assembly designed to be installed into a mortise in the edge of a door rather 

than into a bore or applied to the door’s surface.  

 

Mullion (of a frame) – A fixed or movable frame member which separates door leaves, a door and sidelites, glazed 

areas, or paneled areas.  See Visual.  

 

Muntin – A bar or formed material supporting and separating panes of glass within a door, sidelite, transom, borrowed 

lite, or window frame.  

 

Mute – See Silencer.  

N  

NAAAM – National Association of Architectural Metal Manufacturers represents architectural metal products for 

building construction, including the development and distribution of technical standards.  

 

Narrow Side (of a door) – See Push Side of a door.  

 

Net Door Size – See Actual Door Size.  

 

Neutral Pressure – A fire door test procedure where the neutral pressure plane is near the top of the door.  

 

NFPA – National Fire Protection Association is a global non-profit organization that is devoted to eliminating death, 

injury, property and economic loss due to fire, electrical, and related hazards.  

 

Nominal Door Size – See Door Opening Size.  

 

Non-Ferrous Metal – A metal that does not contain iron, is not magnetic and is usually more resistant to corrosion that 

ferrous metals. Examples of non-ferrous metals are aluminum, copper, brass, and stainless steel.  

 

Non-Removable Pin (of a hinge) / NRP – An optional feature where the pin of the hinge is fastened securely in place, 

preventing separation of the two leaves.  

 

NWWDA – National Wood Window and Door Manufacturers Association. This organization was renamed WDMA 

in 1998. See WDMA.  

https://laforceinc.files.wordpress.com/2016/06/mullion-of-a-frame-door-frame-and-hardware-glossary-laforce-inc.jpg
http://www.naamm.org/
http://www.nfpa.org/
http://www.wdma.com/
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O  

Opening Force (of a closer) – The force required to open a door against the closer’s spring power.  

 

Opening Size – See Door Opening Size.  

 

Overhead Concealed Closer – A door closer concealed in the head of a frame or in the top rail of the door, with an 

arm that connects the door and the frame.  

 

Overlapping Frame – A frame which wraps the wall structure rather than butts against it.  See Visual.  

P  

Pair (of doors) – Two doors in the same frame and not separated by a mullion.  

 

Panic Device – See Exit Device.  

 

Panic Hardware – See Exit Device.  

 

Particleboard Core – A composite wood door core consisting of small particles of agri-fiber or wood fiber.  

 

Piano Hinge – See Continuous Pin and Barrel Hinge.  

 

Pin Tumblers – Small sliding pins in a lock cylinder working against coil springs and preventing the cylinder plug from 

rotating until the pins are brought to proper alignment by the bitting of the correct key.  See Visual.  

 

PivotHinge – A door hanging device consisting of a fixed pin and a single joint. Types include center hung and offset 

hung.  See Visual.  

 

Plug (of a lock cylinder) – The round part of the cylinder containing the keyway and when rotated by the key transmits 

motion to the bolt(s) or other locking mechanism.  

 

Pocket Door – A door that slides into and out of a recess in the adjacent wall.  

 

Polystyrene Core – A hollow metal door core made from preformed Styrofoam.  

 

Polyurethane Core – A hollow metal door core made from expanded rigid foam which is either foamed in place or 

preformed.  

 

Positive Pressure – A fire door test procedure where the neutral pressure plane is located at 40 inches above the sill.  

 

Prefit (of a door) – Undersizing and beveling of a door to fit into a door frame.  

https://laforceinc.files.wordpress.com/2016/06/overlapping-frame-door-frame-and-hardware-glossary-laforce-inc.jpg
https://laforceinc.files.wordpress.com/2016/06/pin-tumblers-door-frame-and-hardware-glossary-laforce-inc.jpg
https://laforceinc.files.wordpress.com/2016/06/pivot-hinge-door-frame-and-hardware-glossary-laforce-inc.jpg
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Prehung Door and Frame – A door that is already assembled and hanging in its own frame prior to shipment.  

 

Profile (of a frame) – The shape that makes up the cross-section of a frame.  

 

Pull Side (of a door) – The face of the door opposite the frame stops. Also referred to as the Hinge Side or Wide 

Side.  

 

Push Plate – A plate applied to the lock stile of a door to protect it against soiling and wear from persons pushing the 

door open.  

 

Push Side (of a door) – The face of the door which contacts the frame stops. Also referred to as the Stop Side or 

Narrow Side.  

Q-R  

Rabbet (of a frame) – The area between the stop and the face of the frame and is capable of accepting a door, panel, 

or glazing.  See Visual.  

 

Rabbeted Door Edge – A door edge formed to interlock with another door, frame, or panel.  See Visual.  

 

Raceway (in a door) – A pathway that provides access for wiring, tubing, or cables through the door.  

 

Rail (of a door) – The horizontal member forming the top or bottom edge of a door, or separating panels or glazed 

areas in the door. Referred to as Top Rail; Intermediate, Mid or Center Rail; and Bottom Rail.  See Visual.  

 

Removable Core Cylinder / Interchangeable Core (IC) – A cylinder containing a core assembly that is easily removed 

without disassembly of the lock. This core assembly incorporates the entire tumbler mechanism including the plug, 

tumblers, and separate shell. The cores are removable and interchangeable by use of a special key, called a Control Key.  

See Visual.  

 

Removable Mullion (of a frame) – A frame member which can be removed temporarily to allow large objects to pass 

through.  

 

Removable Stop (of a frame) – A metal channel or angle which is removable to allow installation of a door, glass or a 

panel.  

 

Return – The element of the frame profile which extends inward from the face to the throat.  See Visual.  

 

Reverse Bevel – Refers to the hand of a door when the door swings to the outside/keyside.  

 

https://laforceinc.files.wordpress.com/2016/06/rabbet-of-a-frame-door-frame-and-hardware-glossary-laforce-inc.jpg
https://laforceinc.files.wordpress.com/2016/06/rabbeted-door-edge-door-frame-and-hardware-glossary-laforce-inc.jpg
https://laforceinc.files.wordpress.com/2016/06/rail-of-a-door-door-frame-and-hardware-glossary-laforce-inc.jpg
https://laforceinc.files.wordpress.com/2016/06/removable-core-cylinder-interchangeable-core-ic-door-frame-and-hardware-glossary-laforce-inc.jpg
https://laforceinc.files.wordpress.com/2016/06/removable-core-cylinder-interchangeable-core-ic-door-frame-and-hardware-glossary-laforce-inc.jpg
https://laforceinc.files.wordpress.com/2016/06/return-door-frame-and-hardware-glossary-laforce-inc.jpg
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Reversible Lock – A lock that may be used in any hand, by reversing the latch bolt. On certain types of locks, other 

parts must also be changed.  

 

Rim Cylinder – A cylinder mounted through the door independently of the lock and installed with long screws that hold 

the cylinder in the door from the inside. The lock mechanism is engaged by a tailpiece connected to the rim cylinder.  

See Visual.  

 

Rose (of a lock) – A trim plate, usually disk or oval shaped, placed behind the knob or lever of a lock or latchset.  

 

Rough Opening – The size of a wall opening into which a frame is to be installed.  

S  

SDI –Steel Door Institute is a non-profit business association that develops quality and performance standards for steel 

doors and frames.  

 

Shipping Bar – See Spreader Bar.  

 

Shipping Splice – See Field Splice.  

 

Sidelite Frame – A framed area immediately to one or both sides of a door opening which contains fixed glazing or 

panels.  

 

Silencer – A piece of resilient material attached to the stop of a frame to cushion the closing of a door. Also referred to 

as a door Mute.  

 

Sill (of a frame) – The bottom horizontal member of a sidelite or borrowed lite frame. Also referred to as the Base.  See 

Visual.  

 

Single Acting Door – A door which only opens in one direction.  

 

Single Rabbet Frame – A frame profile containing only one rabbet.  See Visual.  

 

Slip Match – The practice of placing two or more adjoining wood veneer surfaces in sequence so the same face sides 

are exposed.  

 

Soffit (of a frame) – The element of a door frame between the stops on a double rabbeted frame, and the stop and the 

largest face on a single rabbet frame. Also referred to as the “Stop Width.”  See Visual.  

 

Spat – A protective covering, usually stainless steel, applied over the bottom of frame jambs to reduce damage to the 

fame.  

https://laforceinc.files.wordpress.com/2016/06/rim-cylinder-door-frame-and-hardware-glossary-laforce-inc.jpg
https://laforceinc.files.wordpress.com/2016/06/rim-cylinder-door-frame-and-hardware-glossary-laforce-inc.jpg
https://www.steeldoor.org/
https://laforceinc.files.wordpress.com/2016/06/sill-door-frame-and-hardware-glossary-laforce-inc.jpg
https://laforceinc.files.wordpress.com/2016/06/sill-door-frame-and-hardware-glossary-laforce-inc.jpg
https://laforceinc.files.wordpress.com/2016/06/single-rabbet-frame-door-frame-and-hardware-glossary-laforce-inc.jpg
https://laforceinc.files.wordpress.com/2016/06/soffit-of-a-frame-door-frame-and-hardware-glossary-laforce-inc.jpg
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Spindle (of a lock) – The bar connected with the knob or lever handle that passes through the hub of the lock. As the 

knob or lever handle is used, the spindle rotates and engages the mechanism to operate the latchbolt.  

 

Split Frame – See Adjustable Frame.  

 

Spreader Bar – A metal channel or angle temporarily attached to the base of a door frame, extending between jambs, 

to keep the frame in proper alignment during shipping and handling. Also known as a Shipping Bar.  

 

Spring Hinge – A hinge containing one or more springs to move the door into a closed position.  

 

Squared Edge (of a door) – A door edge that is formed 90 degrees to the face of the door.  See Visual.  

 

Stave Lumber Core (SLC) – A wood door core made of solid blocks of wood with the end joints staggered in 

adjacent rows and bonded together.  

 

Steel Stiffened Core/Vertical Stiffened Core – A core made out of metal stiffeners welded to the face skins of a hollow 

metal door.  

 

Stile (of a door) – The outermost vertical members of the door structure.  See Visual.  

 

Structural Composite Lumber Core (SCL or SCLC) – A composite wood door core made by fusing hardwood strand 

board from a variety of tree species.  

 

Stop (of a frame) – The portion of the frame that the door closes against or panels and glass sit against. Also see 

Integral Stop and Removable Stop.  See Visual.  

 

Stop Side (of a door) – See Push Side of a door.  

 

Stretcher Plate – A protection plate similar in size to a kickplate, but mounted at a height to protect the door from 

gurneys and hospital beds.  

 

StrikePlate – A metal plate or box that is pierced or recessed to receive the projected bolt or latch of a lock. It is 

sometimes called a Keeper.  

 

Swaging (of a hinge) – A slight offset of the hinge leaves at the barrel, which permit the leaves to come closer together.  

See Visual.  

 

Sweep (of a door closer) – The movement of the door from the open position to the point where it is a few inches 

away from hitting its latching point.  

https://laforceinc.files.wordpress.com/2016/06/squared-edge-of-a-door-door-frame-and-hardware-glossary-laforce-inc.jpg
https://laforceinc.files.wordpress.com/2016/06/stile-of-a-door-door-frame-and-hardware-glossary-laforce-inc.jpg
https://laforceinc.files.wordpress.com/2016/06/stop-of-a-frame-door-frame-and-hardware-glossary-laforce-inc.jpg
https://laforceinc.files.wordpress.com/2016/06/swaging-of-a-hinge-door-frame-and-hardware-glossary-laforce-inc.jpg
https://laforceinc.files.wordpress.com/2016/06/swaging-of-a-hinge-door-frame-and-hardware-glossary-laforce-inc.jpg
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T  

Telegraphing – A wood door defect where the internal components of the door show through the face veneer.  

 

Temperature Rise Rated Door – A fire rated door designed to limit the transfer of heat to within a specified 

temperature over a specified duration.  

 

Terminated Stop – See Hospital Stop.  

 

Threshold – A strip fastened to the floor beneath a door, and is usually required to cover the joint where the two types 

of floor material meet.  

 

Throat (of a frame) – The opening between the back bends/returns of a frame profile. On frames that wrap a wall, the 

throat must be large enough to accept the wall thickness.  See Visual.  

 

Throw (of a lock) – The distance a latchbolt or deadbolt projects when fully extended.  

 

Thumb Piece (of a lock or exit device trim) – The small pivoted part above the grip of a handle that is pressed by the 

thumb to operate a latch bolt.  

 

Thumbturn – An oval or crescent shaped knob/lever used to operate a deadbolt. Also known as a Turn Piece.  

 

Tolerance – The permissible deviation from a nominal or specified dimension or value.  

 

Transom – A framed area immediately above a door opening which contains fixed glazing or panels.  

 

Transom Bar (of a frame) – The horizontal frame member/mullion that separates a door opening from a transom.  

 

Tubular Lock – A type of bored lock that contains three components: 1) An outside knob/lever, rose and spindle 

assembly, 2) a latch unit, and 3) an inside knob/lever and rose assembly. The latch is operated by a spindle attached 

directly to the inside and outside handles.  

 

Turn Piece (of a lock) – See Thumbturn.  

U – V – W – X – Y – Z  

UL – Underwriters Laboratories is an independent product safety certification organization that tests products for safety 

and performance. A product with a UL mark demonstrates that the product is in compliance with the named safety 

standard.  

 

Undercut – The distance between the bottom of the door and the bottom of the frame. (Note: This should not be 

mistaken as Floor Clearance.)  

https://laforceinc.files.wordpress.com/2016/06/throat-of-a-frame-door-frame-and-hardware-glossary-laforce-inc.jpg
http://www.ul.com/
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Veneer (wood) – A thin sheet of wood, rotary cut, sliced, or sawed from a log, bolt, or flitch.  

 

Vision Light or Vision Panel – A glazed opening in a door. Also referred to as a Lite.  

 

WDMA – Window and Door Manufacturers Association defines the standards of excellence in the residential and 

commercial window, door, and skylight industry and provides resources, education, and professional programs to its 

members.  

 

Weephole – An opening provided in a hollow metal door to allow for the drainage of moisture.  

 

WH (Intertek) – Warnock Hersey Intertek is an independent product safety certification organization that tests products 

for safety and performance. The WHI mark demonstrates a product’s compliance to safety and/or performance standards.  

 

Wicket Door – A swinging door within a door.  See Visual.  

 

Wide Side (of a door) – See Pull Side of a door.  

    

Original Link: https://laforceinc.wordpress.com/2016/06/30/door-frame-and-hardware-glossary/ 

 

PDF Version: https://laforceinc.files.wordpress.com/2016/06/door-frame-and-hardware-glossary-laforce-inc.pdf  

http://www.wdma.com/
http://www.intertek.com/marks/wh/
https://laforceinc.files.wordpress.com/2016/06/wicket-door-door-frame-and-hardware-glossary-laforce-inc.jpg
https://laforceinc.wordpress.com/2016/06/30/door-frame-and-hardware-glossary/
https://laforceinc.files.wordpress.com/2016/06/door-frame-and-hardware-glossary-laforce-inc.pdf
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Learn About LaForce: Hardware and Keying 

  

This is an 8-week series that profiles each of LaForce’s eight areas of products and services. 

 

Last week, we provided a broad overview of Doors & Frames. But what is the use of a door without hardware 

components? Not to mention, secure entrances hinge on the ability to lock!  

 

That’s why it is only a natural that LaForce also supplies door opening hardware and keying services. We work with all 

major manufacturers to provide functional, reliable hardware, including: hinges, locksets, latches, auxiliary door hardware, 

exit devices, electrified hardware, and door closers — see  this link for terminology definitions.  

 

But LaForce goes several steps further, demonstrating attuned customer service. In many cases, contractors and building 

owners prefer to have LaForce’s pre-installation team install hardware and electronic components to the doors prior to 

delivering to the jobsite. This streamlines the construction process and provides a hassle-free jobsite installation. In 

addition, LaForce has the ability to provide security integration services, which ensures a consistent experience from 

physical components to electrified entrance technology.  

 

As for keying, we have a highly skilled and experienced team of specialists ready to design a functional keying system per 

owner requirements. Read our  “Problem / Solution” keying blog for more details!  

 

Visit our website to view all hardware and keying products that LaForce offers, and contact a LaForce representative 

with any questions or needs. Next week, “Learn About LaForce” will educate readers about the third business area: 

Security Integration. Don’t miss it!  

 

Original Link: https://laforceinc.wordpress.com/2016/07/04/learn-about-laforce-hardware-and-keying/ 

 

http://www.laforceinc.com/
http://wp.me/p2Ij25-z3
http://laforceinc.com/products/hardware/
http://laforceinc.com/services/keying-systems/
https://laforceinc.wordpress.com/2016/06/30/door-frame-and-hardware-glossary/
https://www.youtube.com/watch?v=izJWkwDx9Kg
http://laforceinc.com/services/security-access-control/
https://laforceinc.wordpress.com/2016/02/25/your-keying-system-unlocked-common-problems-and-solutions/
http://www.laforceinc.com/
http://laforceinc.com/contact/contact/
https://laforceinc.wordpress.com/2016/07/04/learn-about-laforce-hardware-and-keying/
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From Paper to Screen – How have Bid Estimates Changed? 

It is pretty common to find a LaForce employee who 

has spent over 20 years at the company. But it’s 

unusual to find someone who has built a career in a 

one specific area.  

 

Meet Pat Gillis. Pat has worked 22 years at LaForce 

in the job of Take-Off Estimator. This involves 

verification of door, frame, and hardware elements on 

a new project that LaForce is bidding. Pat and other 

Take-Off Estimators compare a building’s scope, 

specifications, details, and floor plans to the 

door schedule (itemized notes related to the product 

category), to verify accuracy. This requires patience, 

the ability to work independently, and a precise attention to detail – all qualities that describe Pat Gillis.  

 

Over the years, plans and schedules have become digital, changing the nature (but not the purpose) of estimators’ work. 

Pat remembers taking a pencil in each hand as he marked up a floor plan, or using a grease pencil on microfilm plans. 

Today, he enjoys an oversize screen and up-to-date, fully digitized resources to aid in the estimating process. Bid 

assistants used to hand-write jobs on a whiteboard and photocopy physical plans, but today, everything is uploaded and 

submitted electronically.  

 

With seniority comes increased responsibility and mentoring opportunities, and Senior Estimators, like Pat, take on 

projects that are larger, more difficult, and/or require a quick turnaround. Still, Pat is always learning, and looks forward 

to future advancements in technology that will further streamline his job.  

 

How else has bid technology changed over the years? Let us know in the comments!  

 

As demonstrated by Pat Gillis, LaForce is known for its employee retention, with over 36% of our employees working 

at the company for over 10 years. To learn more and view current openings, click here.  

 

Original Link: https://laforceinc.wordpress.com/2016/07/07/from-paper-to-screen-how-have-bid-estimates-changed/ 

 

http://laforceinc.com/about/careers/
https://laforceinc.wordpress.com/2016/07/07/from-paper-to-screen-how-have-bid-estimates-changed/
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Learn About LaForce: Security Integration 

  

This is an 8-week series that profiles each of LaForce’s eight areas of products and services. 

 

In this series, we have examined several product lines that characterize LaForce. But one of the most exciting areas of our 

business is the growing need for security integration! As technology continues to advance, LaForce’s team of experts 

stays up-to-date on developments so they can offer the best consulting services and products possible. These products 

range from electrified hardware and  access control, to  video surveillance,  intercom systems, and  alarm systems.  

 

We go beyond just supplying these products, however. LaForce’s highly trained and certified team also takes the time to  

test,  install, and (if necessary) troubleshoot every customer’s security products. An example of how LaForce’s Security 

Integration team worked with a school district to design and implement a personalized security system can be found in 

this case study:  School Security Case Study — LaForce Inc.  

 

Click this link to explore all the LaForce security services and products, and  contact the Security Integration team 

directly with specific questions. Next week, “Learn About LaForce” will educate readers about our fourth business area: 

Building Specialties. Subscribe so you don’t miss it!  

 

Original Link: https://laforceinc.wordpress.com/2016/07/11/learn-about-laforce-security-integration/ 

 

http://laforceinc.com/services/security-access-control/
http://laforceinc.com/products/hardware/
http://laforceinc.com/services/security-access-control/our-products/access-control/
http://laforceinc.com/services/security-access-control/our-products/video-surveillance/
http://laforceinc.com/services/security-access-control/our-products/intercom-systems/
http://laforceinc.com/services/security-access-control/our-products/alarm-systems/
http://laforceinc.com/services/security-access-control/the-security-lab/
http://laforceinc.com/services/security-access-control/the-security-lab/
http://laforceinc.com/services/security-access-control/technical-support/
https://laforceinc.files.wordpress.com/2016/07/school-safety_security-integration.pdf
http://laforceinc.com/services/security-access-control/
http://laforceinc.com/services/security-access-control/technical-support/
https://laforceinc.wordpress.com/2016/07/11/learn-about-laforce-security-integration/
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What’s it Like to Work at LaForce? 

 Highlighting: Building Products Consultants   

Shawn Fabisiak manages a team of five Building Products Consultants in the Milwaukee market. These consultants are 

crucial to LaForce’s success, since they handle a large portion of company business! Read on to discover what Shawn has 

to say about what it takes to be successful in this role.  

 

Building Products Consultants manage updates to existing buildings, such as replacement doors and locks. Shawn’s team 

must be adept at gathering information and solving problems, since no two construction jobs are ever alike. These 

employees must be:  

 Organized and self-motivated to plan and execute their own schedules;  

 Flexible and adaptable to changing circumstances and customer demands;  

 Great problem-solvers; and  

 Exceptional communicators.  

 

Shawn says that communication, in particular, is crucial with both internal colleagues and external clients, since every 

project that LaForce fulfills is a team effort. The Building Products Consultant may be the face of the company to the 

customer, but many aspects take place behind-the-scenes. In addition, employees need to be flexible when it comes to 

supporting customers through various communication methods – phone, text, email, and in-person.  

 

Shawn notes that LaForce consultants spend half their time in the office and half their time visiting customers on-site. 

Typical customers range from school or hospital facility directors to small business owners or maintenance personnel.  

 

One challenge of the job is handling emergency calls and last-minute issues. For example, a building user may experience 

a broken lock and call LaForce for assistance. Often, an Installation Professional can handle the on-site maintenance, but 

sometimes Shawn’s team fixes such problems themselves. This requires both technical knowledge and the ability to rely 

on other LaForce experts for assistance and trouble-shooting.  

 

According to Shawn, this team-focused atmosphere is a huge perk for LaForce workers. Once a new problem is 

encountered and solved, with the help of colleagues, the individual now has more “tools” in his or her “toolbox” to be a 

more successful Building Products Consultant.  

 

If you enjoyed reading this, you may also like another blog that features this team:  “Repair or Replace? Five Questions 

to Ask About Your Old Door(s)”.  

 

~  

 

LaForce is a hard-working, friendly company that emphasizes culture, advancement, leadership, and growth. These four 

areas are the top reasons why people continue to work for LaForce.  

https://www.linkedin.com/in/shawn-fabisiak-27083430
http://laforceinc.com/about/locations/milwaukee/
https://laforceinc.wordpress.com/2016/05/26/repair-or-replace-five-questions-to-ask-about-your-old-doors/
https://laforceinc.wordpress.com/2016/05/26/repair-or-replace-five-questions-to-ask-about-your-old-doors/
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Culture  

“We really care about our employees.”  

 

LaForce accentuates work-life balance, as well as community involvement and a healthy lifestyle. LaForce has an active 

Volunteer Program and Wellness Program, made up of employees from multiple work areas. Many initiatives are 

implemented throughout the year to help employees make healthy choices and give back to their communities. Beyond 

these resources, LaForce maintains a positive and supportive working climate for its day-to-day business.  

 

Advancement  

“Your career here at LaForce is in your hands.”   

 

President/CEO Brian Mannering began working at LaForce 29 years ago in shipping and receiving, and Chairman/former 

CEO Ken Metzler started 37 years ago in the estimating division. These are just two examples of the “advancement 

from within” precedent at LaForce. Most managers and leaders work their way up in the organization, and many other 

employees switch teams and duties during their tenure at the company.  

 

Leadership  

“Our leaders are forward-thinking and engaged.”   

 

With an open door policy and a management team that makes an effort to get to know all employees, LaForce is a 

growing company with a small business feel. LaForce leaders are innovative and hard-working, and aren’t afraid to get 

involved with the day-to-day operations of the company.  

 

Growth  

“If you’re looking for a stable and growing company to call home, this is it.”  

 

Since 2000, LaForce has added seven new locations nationwide. This spurs growth and hiring not only at the new 

locations, but also in the support teams at the Green Bay headquarters. Growth at LaForce is also deliberate and 

responsible. New markets are carefully vetted and conservatively projected prior to investment.  

 

These are just four of the reasons why LaForce’s workforce is so committed. For more information about current open 

positions, visit our Careers homepage.  

 

 

 

 

 

 

 

 

http://laforceinc.com/about/community-involvement/
http://laforceinc.com/about/employee-wellness/
http://laforceinc.com/about/leadership/
http://laforceinc.com/media/87121/brian-mannering-bio.pdf
http://laforceinc.com/media/87118/ken-metzler-bio.pdf
https://laforceinc.wordpress.com/2015/12/17/laforce-who-we-are/
http://laforceinc.com/about/locations/
http://www.laforceinc.com/about/careers
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Video Link  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Original Link: https://laforceinc.wordpress.com/2016/07/14/whats-it-like-to-work-at-laforce-building-products-

consultants/ 

https://www.youtube.com/watch?v=yS-usgK-0JQ&t=28s
https://laforceinc.wordpress.com/2016/07/14/whats-it-like-to-work-at-laforce-building-products-consultants/
https://laforceinc.wordpress.com/2016/07/14/whats-it-like-to-work-at-laforce-building-products-consultants/
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Learn About LaForce: Building Specialties 

  

  

  

 

 

This is an 8-week series that profiles each of LaForce’s eight areas of products and services. 

 

 

Did you know? The LaForce product line extends beyond just the door opening. We also supply building specialties, 

which include toilet partitions, lockers, bath accessories (such as hand dryers, soap dispensers, and baby changing 

stations), access panels, projection screens, mailboxes, marker boards, and much more.  

 

All of these products fall under the architectural category “Division 10.” We also employ a skilled team of experts who 

can consult with facility personnel on the right products to fit their needs. For example, did you know that there is a 

wide variety of toilet partition materials, and each serve a specific purpose?  

 

If you’d like to contact one of these product experts, find contact information here, with products listed here and here. 

Next Monday, our blog series continues with our fifth area of expertise: Architectural Services. Subscribe so you don’t 

miss it!  

 

If you liked this, check out these related blogs:  People Expect Restroom Automation… So make it Happen!  

Restrooms Leave A Lasting Impression  

 

Original Link: https://laforceinc.wordpress.com/2016/07/18/learn-about-laforce-building-specialties/ 

 

https://laforceinc.files.wordpress.com/2016/07/building-specialties.jpg
http://laforceinc.com/contact/contact/
http://laforceinc.com/products/restrooms-lockers
http://laforceinc.com/products/building-specialties/
https://laforceinc.wordpress.com/2016/04/07/people-expect-restroom-automation-so-make-it-happen/
https://laforceinc.wordpress.com/2013/09/05/bathroom-thoughts-restrooms-leave-a-lasting-impression/
https://laforceinc.wordpress.com/2013/09/05/bathroom-thoughts-restrooms-leave-a-lasting-impression/
https://laforceinc.wordpress.com/2016/07/18/learn-about-laforce-building-specialties/
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Annual LaForce Golf Outing 

On June 24, we held our annual golf outing at The Woods Golf Course in Green Bay, WI. We enjoyed a beautiful, 

sunny day with lots of laughs and camaraderie. After the 9-hole scramble, we gathered for an all-you-can-eat, family-

style chicken dinner at The Woods’ banquet facility. Topping off the evening, we gave away prizes donated by our 

many wonderful partners and sponsors.  

 

A hearty thank you to every friend of LaForce that made this event possible!  

  

  

  

 

 

 

 

  

  

 

 

 

 

  

  

  

  

  

 

 

 

 

  

  

 

 

  

  

 

 

 

 

 
 

 

 

 

 

http://www.abhmfg.com/
http://www.allegion.com/corp/en/index.html
http://www.aloftgreenbay.com/
https://ashbowl.com/
http://www.assaabloy.com/en/com/
https://www.bradleycorp.com/
http://broadwayfordgreenbay.net/
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http://www.c-sgroup.com/
http://www.daloss.com/
http://www.dorma.com/us/en
http://www.draperinc.com/default_us.aspx
http://www.ezglideinc.com/
http://eggersindustries.com/
https://www.enterprise.com/
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https://www.erbertandgerberts.com/
http://www.framematerialsupply.com/
http://www.hagerco.com/
https://www.independentinc.com/
http://www.jonasservice.com/
http://www.larsensmfg.com/
http://www.masonite.com/
https://www.nmtransfer.com/index
http://www.ngpinc.com/ngp/
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https://www.nicoletbank.com/
http://oshkoshdoor.com/
http://www.pensketruckrental.com/
https://www.reeseusa.com/
http://www.select-hinges.com/
http://www.seroogys.com/
https://www.sonesta.com/cincinnati
http://www.spargogroup.com/
https://special-lite.com/
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Original Link: https://laforceinc.wordpress.com/2016/07/21/annual-laforce-golf-outing/ 

 

 

 

 

 

 

 

http://springhillsuites.marriott.com/
http://www.stanleyblackanddecker.com/
http://www.golfthewoods.com/
http://www.timelyframes.com/
http://www.yrcregional.com/
http://www.wipfli.com/
https://laforceinc.wordpress.com/2016/07/21/annual-laforce-golf-outing/
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Learn About LaForce: Architectural Services 

  

  This is an 8-week series that profiles each of LaForce’s eight areas of products and services. 

 

LaForce enjoys established relationships with architects around the country, so it makes sense that we also dedicate staff 

to a specialized Architectural Services division. We offer specification writing, AIA Continuing Education classes, and 

consultation services. Architects can rely on LaForce for expert technical advice and in-depth knowledge of Division 8 

(doors, frames, and hardware) and Division 10 (building specialties) sections, as well as security integration.  

 

As demand for these services has increased, LaForce has added additional staff to this division. Today, we offer 

Architectural Services expertise for every LaForce location! A case study and customer testimonial regarding our results 

can be found at  this link. We have experience with all types and sizes of commercial construction, including healthcare, 

education, luxury residential, corporate, and industrial.  

 

To speak to one of our specification consultants, call (800) 236-8858 or email here.  

 

Next Monday, the “Learn About LaForce” series will educate readers about our sixth area of expertise: Fire Door 

Inspections. Subscribe so you don’t miss it!  

 

Original Link: https://laforceinc.wordpress.com/2016/07/25/learn-about-laforce-architectural-services/ 

 

https://laforceinc.files.wordpress.com/2016/07/architectural-services.jpg
http://laforceinc.com/services/architectural-services/
https://laforceinc.wordpress.com/2015/11/05/detailed-dedicated-and-determined-laforce-specification-department-a-vital-tool-for-customers/
https://laforceinc.wordpress.com/2016/07/25/learn-about-laforce-architectural-services/
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Warped Doors? Thermal Bow Might Be to Blame 

With the recent “Heat Dome” weather behind us, let’s take a look at an abnormal occurrence that can happen to doors 

when there is an extreme difference in temperature on either side of the door.  

 

Thermal bow is a short-lived phenomenon that sometimes occurs 

on exterior doors. Any type of insulated door that is exposed to 

direct rays of the sun can experience this effect, which is 

characterized by a swelling of the door core that causes the door 

to bow toward the sun. This occurs when the inside-outside 

temperature is very different. The door usually goes back to normal 

after the sun sets for the day.  

 

Symptoms of thermal bow include difficulties in latching or 

unlatching hardware, and issues with a very tight door clearance at 

the top or bottom of the door. Some doors are more likely than 

others to experience this effect, since it depends on the door 

color, door construction, length of sun exposure, and extremity of the temperature differences. Both steel and FRP 

(Fiberglass Reinforced Plastic) doors are susceptible.  

 

To minimize the annoying effects of thermal bow, paint exterior doors a light color, or arrange for shade (such as a tree 

or an awning) to protect the door from direct sunlight. Another option (for some climates) is to choose door cores that 

are honeycomb or steel-stiffened, in lieu of insulated cores, since these tend to be less vulnerable to thermal bow.  

Finally, while thermal bow is typically seen when the outside temperatures are very hot, it can also happen under 

extremely cold conditions, too.  

 

Confused over any of this door-related terminology? Make sure you bookmark or download our handy  Door, Frame, 

and Hardware Glossary. LaForce customers also receive great service and technical advice from our knowledgeable 

installation team, so make sure you utilize this resource!  

 

Original Link: https://laforceinc.wordpress.com/2016/07/28/warped-doors-thermal-bow-might-be-to-blame/ 

 

https://laforceinc.wordpress.com/2016/06/30/door-frame-and-hardware-glossary/
https://laforceinc.wordpress.com/2016/06/30/door-frame-and-hardware-glossary/
http://laforceinc.com/services/pre-install-installation/
https://laforceinc.wordpress.com/2016/07/28/warped-doors-thermal-bow-might-be-to-blame/
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Learn About LaForce: Fire Door Inspections 

  

This is an 8-week series that profiles each of LaForce’s eight areas of products and services. 

 

One of the biggest responsibilities of commercial building owners and managers is keeping occupants safe. To be 

proactive and stay on top of any issues, a fire door, smoke door, and/or egress inspection is encouraged on an annual 

basis. In some cases, this is even required by law!  

 

LaForce provides fire door inspection services for both new construction and existing buildings. Our inspectors are 

certified, knowledgeable, and helpful – they make safety their top priority. Hear from one of these inspectors in this 

special guest post: Fire Door Inspections: Frequently Asked Questions. To see our staff in action, check out this short, 

educational video that walks through the steps for a fire door inspection!  

 

To schedule a free consultation or ask further questions, call (800) 236-8858. Next Monday, the “Learn About 

LaForce” series will educate readers about our seventh area of expertise: Pre-Installation and Installation Services.  

 

Original Link: https://laforceinc.wordpress.com/2016/08/01/learn-about-laforce-fire-door-inspections/ 

 

https://laforceinc.files.wordpress.com/2016/07/fire-door-inspections.jpg
http://laforceinc.com/services/fire-door-inspection/
https://laforceinc.wordpress.com/2016/01/28/fire-door-inspection-faq/
https://www.youtube.com/watch?v=qunBxV9dabo
https://www.youtube.com/watch?v=qunBxV9dabo
https://laforceinc.wordpress.com/2016/08/01/learn-about-laforce-fire-door-inspections/


- 100 - 

 

 

Your Top Ten Best Interview Tips and Tricks 

Whether you’re looking to advance your career or find a new one, these are perfect for job 

candidates in any field. <Tweet This>  

Two of LaForce’s HR professionals – Amanda Cornelissen and Danielle Dale – took the time to compile these helpful 

Q&A’s!  

Q1: What interview question most often trips up a candidate and how 

would you like to see them handle this question?  

A1: One question that often seems to trip up candidates is “What are you looking for in a 

company that would ultimately make you want to stay long term?” Many times it is evident 

that this is something candidates have not thought about. We recommend that candidates 

know what they are looking for in a company before the interview (e.g. culture, management 

style, size of company, etc.). We want the company to be a good fit for the candidate so they are set up in an 

environment where they can be successful.  

 

Q2: How can a candidate nail the phone interview?  

A2: It’s important that applicants can clearly describe their past work experiences and their 

motivation behind their career/job changes. It’s also nice if applicants have researched the 

company or have at least looked at the website and have read through the job description.  

 

Q3: What are three tips for an applicant who wants to prepare for a job 

interview?  

A3: 1) Prepare answers to basic interview questions regarding what you are looking for in 

your next position/company, goals, strengths/areas of improvement, etc. 2) Research the 

company ahead of time. Check out the website to have a better understanding of what they 

do, including products and services. 3) Look at the job description and prepare questions 

to ask.  

 

 

 

 

http://ctt.ec/5Wbay
https://www.linkedin.com/in/amanda-cornelissen-2734866
https://www.linkedin.com/in/danielledale22
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Q4: How do you evaluate a candidate who has very little work experience?  

A4: There are several areas we look at when a candidate doesn’t have a lot of work 

experience including extracurriculars, college/schooling and other achievements. Candidates 

can make themselves stand out by writing a thoughtful cover letter detailing their motivation 

behind wanting a career with the company, and how past experience with extracurricular 

activities, or other achievements will help make them successful. <Tweet This Tip>  

 

Q5: What “soft skills” are you looking for in an applicant, and why?  

A5: The ability to communicate well is something we look for throughout the hiring process. 

This doesn’t mean that the candidate has to be a brilliant writer, but rather someone who can 

answer questions clearly and get their point across. Next, we look for applicants with time 

management skills. Many positions require employees to meet deadlines and prioritize work. 

Lastly, we are looking for candidates who show commitment and want to work hard, which 

can be proven if they are enthusiastic about the position.  

 

Q6: What qualities do you look for in a successful sales employee?  

A6: To be successful as a sales employee, we look for those individuals who can communicate 

professionally with others. Sales employees are often working outside the company with 

customers and we want the employee to be able to clearly communicate what our products 

and services are. Next, we look for individuals with drive or motivation to be successful. A 

third quality we look for is the ability to work as part of a team. We look for employees who 

can work with others to achieve a common goal for the business.  

 

Q7: What is most important – and least important – for you to see on a 

resume?  

A7: It is really important that resumes are easy to read. We want to be able to clearly 

understand work history and responsibilities. Resumes with condensed wording, clear job 

titles, and clear dates of employment are best. It’s also nice to see achievements that would 

make a candidate stand out (e.g. leadership experience, certifications, and education). It’s 

least important for us to see references.  

 

http://ctt.ec/0ljf6
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Q8: What questions can a candidate ask that impresses a hiring manager 

during a job interview?  

A8: Hiring managers are usually impressed when a candidate has done research on the 

company or has additional questions about the position. Candidates can also ask about their 

ability to grow within the position, and the future growth of the company. It is not necessary 

to ask a lot of questions or make them up just to have them, but having a few questions 

prepared shows the interviewer that you are truly interested in the position.  

 

Q9: What tips do you have for a college senior who is about to apply for 

jobs?  

A9: Our advice to college seniors is to start looking for positions early. Network with people 

you know in the community or who have graduated before you because these connections may 

know of open positions within companies that are not yet posted. We also recommend being 

open-minded when looking for businesses with open positions. Smaller businesses that are 

expanding often have many opportunities for career growth. Lastly, many times you won’t get your dream job right out of 

college. Many entry level positions can lead to a wealth of opportunities in the future.  

 

Q10: How does a job applicants’ attire play into their success in a job 

interview?  

A10: It is important that applicants are dressed professionally for interviews. It shows us that 

you care and are really interested in the position. The rule of thumb we use is to be dressed 

one step above the attire that is normal at the place of employment.  

 

 

We work hard to find qualified, personable individuals to build our growing team. If you’d like more information about 

LaForce’s open positions, visit our Careers homepage.  

Original Link: https://laforceinc.wordpress.com/2016/08/04/ten-interview-tips-tricks/ 

http://laforceinc.com/about/careers/
https://laforceinc.wordpress.com/2016/08/04/ten-interview-tips-tricks/
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Learn About LaForce: Installation & Pre-Installation 

  

 

This is an 8-week series that profiles each of LaForce’s eight areas of products and services. 

 

LaForce has fully trained Pre-Installation and Installation teams, which make life easier for customers. These services save 

money, time, and headaches both on and off-site. Our highly trained professionals specialize in door, frame, hardware, 

and security components.  

 

Pre-installation is the process in which hardware such as hinges, door closers, exit devices, locks, electrified hardware, 

and flat goods are installed onto the doors prior to shipping to the jobsite. Watch our video to see how the entire 

process can save time, help meet deadlines, and provide a hassle-free jobsite installation. Another benefit is that any 

product or manufacturing defects are caught and fixed prior to shipping. In addition, we can recycle packaging at our 

shop, which saves jobsite waste.  

 

Installation specialists provide on-site service for contractors and building owners. They travel to jobsites and expertly 

handle materials in an efficient, cost-effective manner. Our team also undergoes consistent training to stay up-to-date on 

new techniques.  

 

Contact LaForce with any questions related to Pre-Installation or Installation services. Next Monday, the “Learn About 

LaForce” series will educate readers about our eighth area of expertise: Custom Pre-Finishing. Subscribe and follow us on 

social media so you don’t miss out!  

 

Original Link: https://laforceinc.wordpress.com/2016/08/08/learn-about-laforce-installation-pre-installation/ 

http://laforceinc.com/services/pre-install-installation/
http://laforceinc.com/services/pre-install-installation/
https://www.youtube.com/watch?v=izJWkwDx9Kg
http://laforceinc.com/contact/contact/
http://laforceinc.com/contact/social-media-links/
https://laforceinc.wordpress.com/2016/08/08/learn-about-laforce-installation-pre-installation/
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Building Bathrooms with Greater Privacy 

Foreigners traveling to the United States often ask: 

Why is there a little (or, large!) gap between 

public bathroom stalls and the wall? We’ve even 

seen news segments and  satire on this topic.  

 

Buildings with communal restrooms (such as 

hospitals, schools, office buildings, and retail 

stores) are responsible for providing clean, private, 

and well-maintained facilities for users. Here are 

some simple product suggestions for building and 

remodeling commercial bathroom stalls to fix the 

“gap” and provide more privacy. Click each title 

for a visual example.  

 

 Continuous Hinges   

This product minimizes the strip of space on the hinge side between the door panel and the stall pilaster (column). The 

advantage to updating a restroom with continuous hinges is that the product usually covers up the holes from the 

previous hardware and is a fairly simple and cost-effective fix.  

 Continuous Brackets   

Similar to the continuous hinge, this product partially blocks the line of sight between the stall pilaster / panel and the 

wall, and can usually cover existing hardware holes. It is also a cost-effective aid for improving privacy.  

 Sight Strips for Doors   

These are placed on the strike side of the restroom stall door and are made of aluminum. These can be another quick 

upgrade that enhances stall privacy and minimizes the door gap.  

 Overlapping Door Panels   

Door panels and partitions can be built to overlap, which completely eliminates the line of sight. This upgrade is a little 

more expensive as the entire toilet compartment layout needs to be replaced, but it can provide a sleek, unobtrusive 

look.  

 

 

 

 

http://www.today.com/video/why-do-public-toilets-in-the-us-have-wide-gaps-around-the-doors-507480643562
http://www.theonion.com/article/narrow-gaps-in-bathroom-stall-doors-to-be-widened--33608
https://laforceinc.files.wordpress.com/2016/08/continuous-hinge.jpg
https://laforceinc.files.wordpress.com/2016/08/continuous-hinge.jpg
https://laforceinc.files.wordpress.com/2016/08/continuous-hinge.jpg
https://laforceinc.files.wordpress.com/2016/08/continuous-bracket.jpg
https://laforceinc.files.wordpress.com/2016/08/continuous-bracket.jpg
https://laforceinc.files.wordpress.com/2016/08/continuous-bracket.jpg
https://laforceinc.files.wordpress.com/2016/08/sight-strips-for-doors.png
https://laforceinc.files.wordpress.com/2016/08/sight-strips-for-doors.png
https://laforceinc.files.wordpress.com/2016/08/sight-strips-for-doors.png
https://laforceinc.files.wordpress.com/2016/08/sight-strips-for-doors.jpg
https://laforceinc.files.wordpress.com/2016/08/sight-strips-for-doors.jpg
https://laforceinc.files.wordpress.com/2016/08/sight-strips-for-doors.jpg
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  Extra Tall Door Panels and/or Divider Panels   

For added seclusion, restroom stalls can be built with extra tall door panels and divider panels that reach higher and/or 

lower to the ground. This upgrade is only feasible on ADA stalls if the ADA regulations for length and width are 

maintained (see below notations on ADA).  

 Specialty Product Lines   

Some manufacturers provide “Ultimate Privacy” product lines that combine all of these features. These products come at 

the greatest cost but can provide the design and privacy reassurance desired by the owner.  

  European Style Stalls    

These products require a long lead time and are expensive to import and install, but provide maximum privacy for users.  

 

Keep in mind that  ADA regulations restrict restroom stall dimensions. These diagrams –  ADA Toe Clearance Under 

Partitions and  ADA Wheelchair Accessible Toilet Compartment –  illustrate the minimum stall measurements to meet 

accessibility requirements. A wheelchair user must still have “toe clearance,” which is why many bathroom stalls have a 

standard amount of space between the bottom of the door and the floor. Stalls that feature floor-length doors must be 

larger to accommodate this need.  

 

LaForce can provide many of these products for building updates or new construction projects. Special thanks to Ron 

Osero of Laforce’s  Specialty Division for providing product knowledge! Ron can be reached for building specialty 

questions and recommendations through this link.  

 

Original Link: https://laforceinc.wordpress.com/2016/08/11/building-bathrooms-with-greater-privacy/ 

https://laforceinc.files.wordpress.com/2016/08/extra-tall-door-panels.png
https://laforceinc.files.wordpress.com/2016/08/ultimate-privacy.jpg
https://laforceinc.files.wordpress.com/2016/08/ultimate-privacy.jpg
https://laforceinc.files.wordpress.com/2016/08/ultimate-privacy.jpg
https://laforceinc.files.wordpress.com/2016/08/european-style.jpg
https://laforceinc.files.wordpress.com/2016/08/european-style.jpg
https://laforceinc.files.wordpress.com/2016/08/european-style.jpg
https://www.ada.gov/regs2010/2010ADAStandards/2010ADAStandards_prt.pdf
https://laforceinc.files.wordpress.com/2016/08/toe-clearance-under-partitions.jpg
https://laforceinc.files.wordpress.com/2016/08/toe-clearance-under-partitions.jpg
https://laforceinc.files.wordpress.com/2016/08/wheelchair-accessible-toilet-compartment.jpg
https://laforceinc.wordpress.com/2016/07/18/learn-about-laforce-building-specialties/
https://laforceinc.wordpress.com/2016/08/11/building-bathrooms-with-greater-privacy/


- 106 - 

 

 

Learn About LaForce: Customized Pre-Finishing 

  

  This is an 8-week series that profiles each of LaForce’s eight areas of products and services. 

 

Over the past two months, we’ve summarized the breadth and depth of LaForce’s products and services. This week, we 

wrap up with one of our newest and most innovative offerings: Customized Hollow Metal Door and Frame Pre-

Finishing.  

 

In most construction projects, doors and frames are painted on-site, and a painting contractor is often hired to do the 

work. But more and more general contractors and building owners are taking advantage of LaForce’s pre-finishing 

expertise, to save time and money.  

 

What is Pre-Finishing? Pre-finishing is when doors and frames are painted in a controlled environment prior to shipping 

to the jobsite, which is advantageous from both quality and efficiency standpoints. The paint is high-quality and 

industrial-grade, preventing rust and corrosion over time, and the controlled environment results in fewer flaws. The ability 

to customize also allows customers to match their new doors and frames to the colors of other openings in their building. 

We can even provide two-tone hollow metal doors and frames, meaning differing interior and exterior colors.  

 

Recently, we expanded our shop area to accommodate the increasing demand for  pre-finishing services. We expect that 

this area of our business will continue to grow as construction professionals seek ways to increase quality and save time. 

Let us be your “one-stop shop”!  

 

If you enjoyed this educational series, please take a moment and subscribe to our blog!  

 

Original Link: https://laforceinc.wordpress.com/2016/08/15/learn-about-laforce-customized-pre-finishing/ 

 

http://www.laforceinc.wordpress.com/
https://laforceinc.wordpress.com/2015/12/23/six-promises-weve-kept-in-2015/
https://laforceinc.wordpress.com/2014/07/30/5-reasons-laforce-customers-use-our-pre-finish-service/
https://laforceinc.wordpress.com/2016/08/15/learn-about-laforce-customized-pre-finishing/
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Gearing Up for Another Season of Packer Tailgates! 

Hanging out before home Green Bay Packers games is part of the LaForce heritage! After all, our founder Joe LaForce 

was an avid fan and even  shared office space with Vince Lombardi and the Packers organization.  

 

To support local custom, LaForce began hosting traditional tailgate events in the Lambeau parking lot, during home 

Packer games. Employees and customers mingled and built relationships and memories. Check out these photos from our 

archives! (Link to Photos) 

  

We now have property close to the iconic Lambeau Field where we can entertain valued customers and team members 

with pre-game festivities during football season! Click through the slideshow for recent gameday pictures at our Lombardi 

Ave house.  

If you are a LaForce customer and are attending a 2016 Green Package Packers game, please reach out to your 

LaForce sales representative for an invitation to our tailgate party. We hope to see you there!  

  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Original Link: https://laforceinc.wordpress.com/2016/08/18/gearing-up-for-another-season-of-packer-tailgates/ 

 

https://laforceinc.wordpress.com/2016/06/16/we-are-laforce-a-brief-company-history
https://laforceinc.wordpress.com/2016/08/18/gearing-up-for-another-season-of-packer-tailgates/
http://laforceinc.com/contact/contact/
https://laforceinc.files.wordpress.com/2016/08/2016-laforce-tailgate-schedule.jpg
https://laforceinc.wordpress.com/2016/08/18/gearing-up-for-another-season-of-packer-tailgates/
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Why are Many Restroom Doors “Pull to Exit”, not “Push to Exit”? 

We previously wrote about the importance of  clean, sanitary communal restroom facilities. But our readers may have 

noticed that after washing and drying their hands, they are often faced with a “pull to exit” door to leave the restroom 

facility. Now they run the risk of contaminating their hands again! Why are many restrooms designed this way? Is there a 

workaround for building owners? How can users stay hygienic? We’ll break down the answers for you! 

Why Restroom Doors are Designed This Way  

The Americans with Disabilities Act (ADA) requires minimum clearances for door 

swings. If the restroom opens into a narrow space, such as a hallway, it can be 

difficult to achieve this clearance with a “push to exit” door. Therefore, building 

design limitations often force the existence of a “pull to exit” restroom door. In 

addition, many buildings are designed under space constraints. Constructing 

bathrooms with “pull to exit” doors requires less room than “push to exit” doors.  

 

 

 

 

 

Avoiding the Issue with Re-Design  

When laying out a new building (or an existing building remodel), the restroom doors can be designed as “push to exit” 

if the restroom entrances are recessed into the wall to allow for more door clearance, or  offset so that the outward 

swinging door is not a traffic hazard. In addition, doors can be avoided altogether if the restroom entrances are built with 

a  labyrinth design, commonly seen in airports.    

Staying Sanitary Regardless of Exit Design  

Sometimes, especially in older or smaller facilities, this issue just cannot be avoided. To keep your hands clean even with 

a “pull to exit” door, users can use their sleeve, a piece of paper towel, or even toilet paper to open the door. It is also 

useful to carry hand sanitizer to sterilize your hands after engaging in public spaces. Building owners can accommodate 

this concern by placing hand sanitizing stations directly outside restroom facilities, or a waste basket near the exit.  This 

humor blogger offers some practical tips and a handy flowchart!  

 

We want to answer your door-related and security system-related questions! To submit a question, click this link, and 

follow us on LinkedIn to stay informed.  

 

Original Link: https://laforceinc.wordpress.com/2016/08/22/2687/ 

 

https://laforceinc.wordpress.com/2016/04/07/people-expect-restroom-automation-so-make-it-happen/
https://www.ada.gov/
https://laforceinc.files.wordpress.com/2016/08/ada-exit-clearance-2.png
https://laforceinc.files.wordpress.com/2016/08/ada-exit-clerance-3.jpg
http://semi-rad.com/2014/10/how-to-exit-a-bathroom-mostly-germ-free/
http://semi-rad.com/2014/10/how-to-exit-a-bathroom-mostly-germ-free/
http://www.linkedin.com/company/laforce-inc
https://laforceinc.wordpress.com/2016/08/22/2687/
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Comprehensive Training Sets up Shop Employees for Success 

Starting a new job can be nerve-wracking.  

 

Starting a new job in a hustling door and frame shop, full of veteran co-workers, can be downright intimidating.  

 

That’s why Kyle Volk, Shop Coordinator and Trainer on LaForce’s Cincinnati team, implemented a special, hands-on 

training program over a year ago. Now, most new shop team members complete Kyle’s training.  

 

To start the training process, LaForce sends the new employee to the Cincinnati office for a week. Kyle introduces him to 

LaForce processes and standards. Next, the trainee heads back to his home office for a week to implement what he has 

learned. This opportunity to apply the training right away empowers the new team member to make their own decisions, 

with the comfort of knowing that Kyle is only a phone call away. Finally, after this second week, Kyle travels to the 

worker’s office for a third and final week, to set him up for success with further applied training and mentorship.  

 

“My training style is very hands-on when they are learning our process,” said Kyle, “But I like to give people some space 

to find their own rhythm once they’ve reached a certain comfort level.” Feedback from trainees has been overwhelmingly 

positive. They have expressed appreciation for all the time and attention they receive during their orientation period. 

Team building activities throughout these first weeks also integrate the new worker into the LaForce culture and team.  

 

Kyle uses his 11 years of shop experience to execute this program. He has a talent for reading people and making them 

feel part of a larger purpose.  

 

“The success of the company is dependent upon the success of the individual employee and their ability to contribute to 

the team as a whole. <Tweet This> So it’s crucial to make sure we’re bringing in the best possible candidates for each 

position – and determining that in a reasonable amount of time. That’s only fair to both the company and the 

individual.”  

Thanks to the excellent work by Kyle and the rest of the team, 

LaForce won the  2015 Manufacturing Award of Distinction through 

the Green Bay Chamber of Commerce. We are proud to share our 

practices of continuous improvement! Follow us on Twitter and 

LinkedIn for more news and updates.  

 

 

 

Ashley McNish (sales), Dan Sproull (shop), Kyle Volk (trainer), and Abby Finger (sales) relax one evening in August 

during Kyle’s visit to Austin to provide hands-on shop training.  

 

Original Link: https://laforceinc.wordpress.com/2016/08/25/comprehensive-training-sets-up-shop-employees-for-

success/ 

http://ctt.ec/kd2rg
https://laforceinc.files.wordpress.com/2016/08/2015-manufacturing-award-winner.pdf
http://www.titletown.org/
http://www.twitter.com/LaforceInc
http://www.linkedin.com/company/laforce-inc
https://laforceinc.wordpress.com/2016/08/25/comprehensive-training-sets-up-shop-employees-for-success/
https://laforceinc.wordpress.com/2016/08/25/comprehensive-training-sets-up-shop-employees-for-success/
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Happy Anniversary, Phoenix Team! 

LaForce chose to enter the Phoenix market with a 

physical office presence back in 2011, to serve the 

growing construction market. Since opening the office in 

Mesa five years ago, this market has really taken off for 

the company. Our faithful Phoenix office manager, Jerry 

Shown, relocated from the Green Bay headquarters 

(where he had worked for ten years) to oversee this 

new, dynamic team from the outset. Read on for Jerry’s 

reflections and proud moments from the last five years!  

 

 

 

Strong Team  

“Going to work with people I had never met before seemed a little odd at first, but we developed a rapport pretty 

quickly, which is a testament to the good people who were here at the time. In the space of five years, we have built a 

complete team.”  

 

Jerry’s talented team covers each of LaForce’s areas of business: Sales (serving both  new and  existing construction),  

Small Projects,  Architectural Services,  Security Integration,  Project Management,  Installation, and  Shop. This close-

knit team works hard on every project, balancing each other’s strengths, which has lead to tremendous growth.  

 

“Sales growth has been one of our biggest accomplishments. The new construction side of the business took off quickly 

and has grown each year. We are now working hard to grow our Aftermarket Sales division, which serves existing 

facilities’ needs.”  

Strong Relationships  

With all this sales growth, it makes sense that Jerry and his team have developed key relationships with both large and 

small customers in Arizona!  

 

“We’ve developed relationships with some well-established General Contractors in Arizona, including 

Kitchell, McCarthy and DL Withers. We’ve worked on a number of projects with Banner Health, the largest hospital 

chain in Arizona. With McCarthy, we’ve worked on several West MEC new campus projects.”  

 

Heading up these impressive relationships and results are two knowledgeable sales people: Bruce Tinsley and Hugo 

Salvatierra.  

 

https://www.linkedin.com/in/jerry-shown-78946b49
https://www.linkedin.com/in/jerry-shown-78946b49
https://laforceinc.wordpress.com/2016/01/14/whats-it-like-to-work-at-laforce-contract-sales/
https://laforceinc.wordpress.com/2016/07/14/whats-it-like-to-work-at-laforce-building-products-consultants/
https://laforceinc.wordpress.com/2016/01/21/project-spotlight-st-marys-hospital-5th-floor-west-wing-room-upgrades/
https://laforceinc.wordpress.com/2016/01/21/project-spotlight-st-marys-hospital-5th-floor-west-wing-room-upgrades/
https://laforceinc.wordpress.com/2016/07/25/learn-about-laforce-architectural-services/
https://laforceinc.wordpress.com/2016/07/11/learn-about-laforce-security-integration/
https://laforceinc.wordpress.com/2016/04/14/whats-it-like-to-work-at-laforce-engineering/
https://laforceinc.wordpress.com/2016/08/08/learn-about-laforce-installation-pre-installation/
https://laforceinc.wordpress.com/2016/08/25/comprehensive-training-sets-up-shop-employees-for-success/
http://www.kitchell.com/
http://www.mccarthy.com/
http://www.dlwithers.com/
https://www.bannerhealth.com/
http://west-mec.org/
https://www.linkedin.com/in/bruce-tinsley-2790b519
https://www.linkedin.com/in/hugo-salvatierra-60288037
https://www.linkedin.com/in/hugo-salvatierra-60288037
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“Bruce and Hugo have been here since the beginning. They appreciate the ability to pursue projects of varying scope 

and size. They are a special team and we sometimes refer to them by their celebrity couple nickname: “Brugo!””  

Strong Expertise  

Not only does the Phoenix team bring many projects to the company, but they also bring new knowledge. An office in 

the U.S. Southwest has positioned LaForce in a unique market. Customers in Phoenix desire new and different products 

and services that allow the company, as a whole, to take advantage of changing trends in the construction industry.  

 

“Being in Phoenix offers LaForce seasonal and geographic diversity outside of our Midwestern base. Being closer to the 

West Coast, the Phoenix office also provides a “sneak peak” into industry-wide trends that are making their way from 

the coast toward the heartland. Access Control, for example, has now taken off everywhere, but five years ago, it was 

more prevalent in this market as opposed to the Midwest.”  

 

Phoenix-area customers especially appreciate LaForce’s ability to supply and install products. This competency in quality 

installation has given LaForce a leg-up in other offices as well.  

“The vast majority of our customers want to purchase the material and the installation from us. We continue to work on 

meeting this challenge in multiple ways, including new and deepening relationships with outside installation partners, 

hiring our own installers, and promotion of the pre-installation process.”  

Strong Future  

Besides growing these other niches for LaForce, the Phoenix team provides diversity in experience and human capital. 

Jerry is quick to emphasize the value of each team member and the individual efforts that contribute to the office’s 

success, which is sure to continue into the future.  

 

“Over the next five years, we are committed to demonstrating growth in all of our efforts. This includes growth in sales 

metrics, profit margins, size, and expertise. Each of us in the Phoenix office is committed to personal growth in an effort 

to keep pace with our changing industry.”  

 

We look forward to seeing what you do with the next five years! Thank you to the entire Phoenix team for your 

commitment to LaForce.   

  

Original Link: https://laforceinc.wordpress.com/2016/09/01/happy-anniversary-phoenix-team/ 

http://laforceinc.com/services/securityaccess-control/
http://laforceinc.com/about/locations/phoenix/
https://laforceinc.wordpress.com/2016/09/01/happy-anniversary-phoenix-team/
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12V or 24V Power Source in Electrified Hardware –  

Which One do I Pick? 

Electric strikes are access control devices used on doors. Instead of a 

mechanical locking mechanism, electrified strikes operate by a powered 

command that causes the door to lock or unlock.  

 

Power sources can be AC (alternating current) or DC (direct current). In 

the context of electrified hardware, AC power is intended for intermittent 

duty (like momentary unlocking for an apartment main entry) while DC 

power is used for continuous duty (like an access control system for an 

office building’s main entry doors.) Most applications in today’s access 

control systems are DC supply.  

 

However, it is important to consider if the device requires a 12-voltage 

or 24-voltage power source.  

 

Depending on the manufacturer and model, they can be:  

 12-volt only  

 24-volt only  

 12-volt OR 24-volt  

 12-volt TO 24-volt  

 

Let’s take an example. An HES 9600 

electric strike can draw power from either a 

12-volt or a 24-volt power source. It 

draws current equal to 0.45 amps at 12-

volt, but only 0.25 amps at 24-volt.  

 

These numbers indicate a requirement of 

about half an amp at 12-volt but just one-

quarter of an amp at 24-volt. How is this 

useful? If you start adding multiple devices, 

it stands to reason that if you are able to 

run them all on 24-volt, you can run more 

devices off of a power supply that supplies 

24-volt than one that supplies 12-volt.  
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In our listed example, let’s say we want to run two HES 9600 electric strikes off of a 1-amp power supply. If you run 

them at 12-volt, you would use 0.90 amps – almost all of it – but if you run them at 24-volt, you would only be 

using 0.50 amps, which would allow you to add a third strike, if desired. Please note that it is not recommended to 

exceed 75-80% of the total current of the power supply; so in this example, don’t add a fourth strike.  

 

Special thanks to Tony Warren, Security Integration Project Manager at LaForce, for contributing this useful answer! 

More information about our electrified hardware products – a growing necessity! – can be found here:  LaForce Inc. 

Electrified Hardware.   

 

Original Link: https://laforceinc.wordpress.com/2016/09/05/12v-or-24v-power-source-in-electrified-hardware-which-

one-do-i-pick/ 

https://www.linkedin.com/in/anthonywarren
http://laforceinc.com/services/securityaccess-control/our-products/electrified-hardware/
http://laforceinc.com/services/securityaccess-control/our-products/electrified-hardware/
https://laforceinc.wordpress.com/2016/09/05/12v-or-24v-power-source-in-electrified-hardware-which-one-do-i-pick/
https://laforceinc.wordpress.com/2016/09/05/12v-or-24v-power-source-in-electrified-hardware-which-one-do-i-pick/
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Supporting Excellence in Healthcare Engineering at WHEA Trade Show 

LaForce participates in a number of high-profile trade shows every year. This fall, we kick off with one in Green Bay: 

The Wisconsin Healthcare Engineering Association (WHEA)’s annual conference!  

What is WHEA?  

The Wisconsin Healthcare Engineering Association is a premier organization providing quality education, advocacy, and 

outreach within the healthcare community. As a member of WHEA, LaForce is committed to the organization’s mission, 

which also demonstrates a dedication to codes, standards, and compliance.  

Why should I attend the conference?  

This is an annual opportunity for healthcare facility managers and engineers to collaborate on current industry 

developments, new technologies, and relevant code updates. The  conference agenda includes expert speakers, code 

updates pertaining to hospitals and nursing homes, networking opportunities, and of course, the annual technical 

exhibition.  

What will I experience at the exhibition?  

Manufacturers and distributors who serve the healthcare industry in Wisconsin will showcase their goods and services 

during the trade show portion of the conference. LaForce has been an integral participant in the annual trade show, and 

we look forward to introducing you to a number of innovations and exclusive offerings.  

What is new at the 2016 LaForce booth?  

This event is a key opportunity for LaForce staff to network with new and 

current customers, as well as display our newest offerings in products and 

services during the trade show. This year, we will showcase our 

popular Pre-Installation service with hands-on samples; information about 

our Architectural Services team’s latest AIA class offerings; and our newest  

Security Integration capabilities in video surveillance.  

 

Stop by our booth, conveniently located at  Booth 102/104 in the 

convention room, to meet the members of our team in attendance:  

  

We hope to see you there! Follow our participation on Facebook, Twitter, 

and Google+.  

 

Original Link: https://laforceinc.wordpress.com/2016/09/08/supporting-excellence-in-healthcare-engineering-at-whea/ 

 

http://www.whea.com/about-us/mission/
http://www.whea.com/annual-conference/annual-conference-info/
https://laforceinc.wordpress.com/2016/08/08/learn-about-laforce-installation-pre-installation/
https://laforceinc.wordpress.com/2016/07/25/learn-about-laforce-architectural-services/
https://laforceinc.wordpress.com/2016/07/11/learn-about-laforce-security-integration/
https://laforceinc.wordpress.com/2016/07/11/learn-about-laforce-security-integration/
https://laforceinc.files.wordpress.com/2016/09/booth-layout-map.pdf
https://laforceinc.files.wordpress.com/2016/09/whea-2016-trade-show.jpg
http://www.facebook.com/laforceinc
http://www.twitter.com/LaforceInc
https://goo.gl/35Djfl
https://laforceinc.wordpress.com/2016/09/08/supporting-excellence-in-healthcare-engineering-at-whea/
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Fire Rated vs. Fire Exit Door: What’s the Difference? 

Here at LaForce, we often hear: “I need a price on a fire door.”  

 

Our first question is always: “Do you mean a door that is fire-rated, or a fire exit door that exits to the exterior of the 

building for use in an emergency?”  

 

The difference between a fire-rated door and a fire exit door can be night-and-day, but since they are both commonly 

called “fire doors” in our industry, it confuses many well-intentioned customers. Material that is fire-rated is designed to 

serve as a fire-stop or partition, to block the spread of fire; while fire exit doors are designed to allow quick and safe  

egress out of an occupied space, usually to the exterior of the building.  

 

Some common examples:  

 The door with the red exit sign out of the movie theater leading into the parking lot? That would be a fire 

exit door.  

 The door in your house or place of work that separates flammable storage (like a garage) from the living 

space? That would be a fire-rated door.  

 

Some fire exit doors can also be fire-rated, like a fire-rated stairwell in a multi-story parking garage.  

 

Confused yet!? Rely on your LaForce representative to help guide you through the process of determining what you 

need, and avoid spending extra money on unneeded materials.  

Special thanks to Mike Morse, a LaForce  Building Products Consultant in Madison, WI. He also contributed 

practical tips in this previous blog:  Repair or Replace? Five Questions to Ask 

About Your Old Door(s) 

 

(LEFT) Fire exit doors are designed to 

allow quick and safe egress out of an 

occupied space, usually to the exterior 

of the building.  

 

 

(RIGHT) Fire-rated doors are 

designed to serve as a  

fire-stop or partition, to stop the 

spread of fire.  

 

Original Link: https://laforceinc.wordpress.com/2016/09/12/fire-rated-vs-fire-door-whats-the-difference/ 

https://laforceinc.wordpress.com/2016/06/30/door-frame-and-hardware-glossary/
https://laforceinc.wordpress.com/2016/06/30/door-frame-and-hardware-glossary/
https://www.linkedin.com/in/mike-morse-48a72110
https://laforceinc.wordpress.com/2016/07/14/whats-it-like-to-work-at-laforce-building-products-consultants/
http://laforceinc.com/about/locations/madison/
https://laforceinc.wordpress.com/2016/05/26/repair-or-replace-five-questions-to-ask-about-your-old-doors/
https://laforceinc.wordpress.com/2016/05/26/repair-or-replace-five-questions-to-ask-about-your-old-doors/
https://laforceinc.wordpress.com/2016/09/12/fire-rated-vs-fire-door-whats-the-difference/
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Is Your Healthcare Facility Safe and Secure? 

CASE STUDY: LaForce helped a Wisconsin hospital take control of its security needs.  

Security is integral to the safe, successful operation of any healthcare facility. With access to a wide range of products 

and our own in-house staff of expert technicians, LaForce is a superior resource for all facility security needs. Here is an 

example of how we helped one local hospital improve their security system.  

 

Initially, the hospital asked LaForce’s security integration team to replace a small, out-of-date access control system, 

consisting of only a few doors. But as we collaborated with facility staff on the extent of their actual security needs, the 

project grew to encompass quite a bit more.  

 

We added approximately 70 openings, including interior and exterior doors, on three different buildings. The new 

access system also includes stairwells and elevator access, which limits users to only the floors they are authorized to visit. 

We also installed a network of IP cameras monitoring the interior and exterior of the buildings.  

 

In addition, we installed an emergency lockdown of all exterior doors. With the press of a button, all “scheduled open 

doors” will lock on command and suspend card access use, except for a few top level cards held by security staff.  

 

We greatly simplified training and support for the hospital, with the addition of LaForce’s online support program. With 

this set-up, our LaForce Security Technician can remotely log onto the healthcare facility’s PC and walk staff through the 

creation of schedules, card user access, group access, and more. This program also allows our staff to update, program, 

and troubleshoot equipment, which greatly reduces customer costs that would have been required with on-site visits.  

 

The operation and continued growth of this system has been seamless and successful. We look forward to helping more 

healthcare facilities with their security needs!  

 

For more information, please contact the LaForce Security Team at  

1.855.231.5511 or securityintegration@laforceinc.com.  

 

Download this case study as a PDF:  

  

  

 

 

 

 

 

 

Original Link: https://laforceinc.wordpress.com/2016/09/15/is-your-healthcare-facility-safe-and-secure/ 

 

http://laforceinc.com/services/securityaccess-control/our-products/access-control/
http://laforceinc.com/services/securityaccess-control/our-products/access-control/
http://laforceinc.com/services/securityaccess-control/our-products/video-surveillance/
http://laforceinc.com/services/securityaccess-control/technical-support/
https://laforceinc.files.wordpress.com/2016/09/si-healthcare-case-study.pdf
https://laforceinc.files.wordpress.com/2016/09/si-healthcare-case-study.pdf
https://laforceinc.wordpress.com/2016/09/15/is-your-healthcare-facility-safe-and-secure/
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What is a “Door Closer” and Why Should I Care? 

 

What’s that thing on top of your door that closes it behind you?  

 

It’s a closer.  

 

We often hear these referred to as “closures,” “closer-arms,” and “arms.” A closer is an adjustable, spring-loaded 

mechanism filled with hydraulic fluid that dampens the door swing. Closer hydraulic fluid is very similar to what is found 

in the shocks on the suspension of your car. And just like the shocks on your car, when the seals fail and the hydraulic 

fluid leaks out, it’s time to replace them! A building owner or facility manager should be aware of the basic maintenance 

and upkeep on door closers.  

 

Indications that a closer may be failing include:  

 Leaked oil stains on the door  

 A door that slams or proceeds faster through the swing-cycle than it used to  

 A closer that will no longer take adjustments.  

 

Failed closers can be dangerous. Without a controlled swing, doors can slam and pinch fingers, or fly open into people 

or other parts of the building. This can cause additional damage and maintenance issues. In fact, there are building codes 

and standards focused on providing handicap accessibility that set specific restrictions on how fast a closer can close a 

door. If the closer slams the door, or makes the door too hard to open, the door may be in violation of these codes.  

 

Also, to maintain its fire-rating, a fire-rated door must be installed with a working closer. If the closer is not closing the 

door completely, the fire protection of the building can be compromised.  

 

https://laforceinc.wordpress.com/2016/06/30/door-frame-and-hardware-glossary/
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So, if a door isn’t closing, does that mean a failed closer is to blame? Not necessarily. Issues like frost heave, door sag, 

and frame condition can all play a part in proper door operation.  

 

Rely on your LaForce representative to guide you in troubleshooting your door maintenance questions!  

Special thanks to Mike Morse, a LaForce Building Products Consultant in Madison, WI. He also contributed practical 

tips in these previous blogs:  

 Repair or Replace? Five Questions to Ask About Your Old Door(s) 

 Fire Rated vs. Fire Exit Door: What’s the Difference?  

Original Link: https://laforceinc.wordpress.com/2016/09/19/what-is-a-door-closer-and-why-should-i-care/ 

http://laforceinc.com/contact/contact/
https://www.linkedin.com/in/mike-morse-48a72110
https://laforceinc.wordpress.com/2016/07/14/whats-it-like-to-work-at-laforce-building-products-consultants/
http://laforceinc.com/about/locations/madison/
https://laforceinc.wordpress.com/2016/05/26/repair-or-replace-five-questions-to-ask-about-your-old-doors/
https://laforceinc.wordpress.com/2016/09/12/fire-rated-vs-fire-door-whats-the-difference/
https://laforceinc.wordpress.com/2016/09/19/what-is-a-door-closer-and-why-should-i-care/
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Trade Associations Signal Strength 

  

LaForce encourages employees to join relevant trade associations, in 

addition to our corporate memberships. Over the years, we have 

accumulated quite a few memberships that we are proud to advertise. 

These associations assist our company and our employees with 

connections and certifications, and solidify our strong reputation. Take 

a look at our current association list, below!  

 

 

 

 

 

 

 

 

Associated General Contractors of America  

Associated General Contractors (AGC) of Austin  

Associated General Contractors (AGC) of Greater Milwaukee  

Associated General Contractors (AGC) of Wisconsin  

Associated General Contractors – Construction Leadership Council (includes Austin and Greater Milwaukee)  

American Institute of Architects (AIA) – CES Provider 

American Institute of Architects (AIA) – Wisconsin  

Allied Construction Industries  

American Society for Healthcare Engineering  

American Society of Professional Estimators  

American Society for Industrial Security (ASIS)  

Association of Subcontractors and Affiliates – Chicago 

Brown County Home Builders Association  

Capitol Area Maintenance & Operations (CAMO)  

City of Cincinnati Contractor Registration  

 

https://www.agc.org/
http://www.agcaustin.org/
http://agc-gm.org/
http://www.agcwi.org/
https://www.agc.org/connect/construction-leadership-council
https://www.agc.org/connect/construction-leadership-council
http://www.aia.org/
http://aiaw.org/index.shtml
http://www.aci-construction.org/
http://www.ashe.org/
https://www.aspenational.org/
https://www.asisonline.org/Pages/default.aspx
http://www.asachicago.org/
http://www.bchba.org/
http://camo-tx.org/
http://www.cincinnati-oh.gov/buildings/contractor-registration/
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Construction Association of Michigan  

Construction Specifications Institute (CSI)  

Contractors Association of Will & Grundy Counties (CAWGC)  

Door & Hardware Institute  

Green Bay Chamber of Commerce  

Healthcare Information & Management Systems Society  

Institute for Supply Management  

International Code Council – (part of International Building Code (IBC)) 

International Facility Management Association (IFMA)  

Intertek – Certified Inspectors  

Lake County Contractors Association  

Michigan Association of School Business Officials (MASBO)  

National Association of Architectural Metal Manufacturers (NAAMM) – (includes Hollow Metal Manufacturer’s 

Association (HMMA)) 

National Association of Women in Construction  

National Fire Protection Association (NFPA)  

The Reference Library  

Small Business Advocacy Council (SBAC)  

Security Industry Association (SIA)  

U.S. Green Building Council  

Wisconsin Association of School Business Officials (WASBO)  

Wisconsin Institute of Certified Public Accountants  

Wisconsin Manufacturers & Commerce  

  

Original Link: https://laforceinc.wordpress.com/2016/09/22/trade-associations-signal-strength/ 

http://www.cam-online.com/
http://www.csinet.org/
http://contractorswillgrundy.org/
https://www.dhi.org/
http://www.titletown.org/
http://www.himss.org/
https://www.instituteforsupplymanagement.org/index.cfm?SSO=1
http://www.iccsafe.org/
http://www.iccsafe.org/
https://www.ifma.org/
http://www.intertek.com/iqp/fire-door-inspector/
http://lcca-il.org/
http://www.msbo.org/
https://www.naamm.org/
http://www.naamm.org/division/5
http://www.naamm.org/division/5
http://www.nawic.org/nawic/default.asp
http://www.nfpa.org/
http://www.thereferencelibrary.com/
http://www.smallbusinessadvocacycouncil.org/
http://www.securityindustry.org/
http://www.usgbc.org/
https://www.wasbo.com/
http://www.wicpa.org/Content/Home.aspx
https://www.wmc.org/
https://laforceinc.wordpress.com/2016/09/22/trade-associations-signal-strength/
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Building Protection 101: Understanding Masterkeying 

Customers often request a key that opens one door, but not another. “Can we 

make it so that Door A opens with Key A and Key B, but not Key C?” 

The short answer is most likely: “Yes!”  

 

With masterkeying, LaForce can design and implement a key system that allows 

specific and select brass keys to pass different key cylinders. And that is the 

crucial concept: most of  masterkeying’s magic actually happens within the lock 

cylinder, not the key.  

 

Why is this significant?  

 

Simpler is often better, more reliable, and less expensive. As we ask our key cylinder to pass more keys in more 

situations, the chances that a false key will also pass increases. As a rule of thumb in masterkeying, the more restrictive 

and secure the system (such as patented keyways, signature-authorized technologies, etc.), the more expensive and more 

difficult it will be to get new keys made, or make quick changes down-the-road.  

 

The opposite is also true: a system that has patent-expired or “open” technology (uses inexpensive replacement keys that 

are available at any local hardware store) can be serviced by any local locksmith, and is inherently less secure.  

 

Security is a balance of trade-offs. Often, conversations that begin with keying questions are resolved by educating the 

customer about how masterkeyed systems work, where specific trade-offs lie, and how they would like to balance cost 

and ease-of-service against absolute security. There is no one right answer or universal solution to fit all buildings, but 

 LaForce staff can help customers find the correct balance between ease-of-use and security. More information about our 

keying services can be found  here and  here.  

 

We want to answer your door industry-related questions! Our wide range of 

expertise include Doors, Frames, Hardware, Keying, Security Integration, Building Specialties, Architectural Services, Fire 

Door Inspections, Pre-Installation, Installation, and Custom Pre-Finishing. Submit a question by commenting on this blog 

or on our social media posts, or email. 

Special thanks to Mike Morse, a LaForce Building Products Consultant in Madison, WI.  

Original Link: https://laforceinc.wordpress.com/2016/09/26/building-protection-101-understanding-masterkeying/ 

https://laforceinc.wordpress.com/2016/06/30/door-frame-and-hardware-glossary/
https://laforceinc.wordpress.com/2016/07/04/learn-about-laforce-hardware-and-keying/
https://laforceinc.wordpress.com/2016/02/25/your-keying-system-unlocked-common-problems-and-solutions/
https://laforceinc.wordpress.com/2016/06/27/learn-about-laforce-doors-and-frames/
https://laforceinc.wordpress.com/2016/06/27/learn-about-laforce-doors-and-frames/
https://laforceinc.wordpress.com/2016/07/04/learn-about-laforce-hardware-and-keying/
https://laforceinc.wordpress.com/2016/07/04/learn-about-laforce-hardware-and-keying/
https://laforceinc.wordpress.com/2016/07/11/learn-about-laforce-security-integration/
https://laforceinc.wordpress.com/2016/07/18/learn-about-laforce-building-specialties/
https://laforceinc.wordpress.com/2016/07/25/learn-about-laforce-architectural-services/
https://laforceinc.wordpress.com/2016/08/01/learn-about-laforce-fire-door-inspections/
https://laforceinc.wordpress.com/2016/08/01/learn-about-laforce-fire-door-inspections/
https://laforceinc.wordpress.com/2016/08/08/learn-about-laforce-installation-pre-installation/
https://laforceinc.wordpress.com/2016/08/08/learn-about-laforce-installation-pre-installation/
https://laforceinc.wordpress.com/2016/08/15/learn-about-laforce-customized-pre-finishing/
http://laforceinc.com/contact/social-media-links/
https://www.linkedin.com/in/mike-morse-48a72110
https://laforceinc.wordpress.com/2016/07/14/whats-it-like-to-work-at-laforce-building-products-consultants/
http://laforceinc.com/about/locations/madison/
https://laforceinc.wordpress.com/2016/09/26/building-protection-101-understanding-masterkeying/
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Origins of Our Name: “LaForce” = “Strength” 

“LaForce” is a French word that means “Strength.” This definition is a fitting testimonial to our  62-year history of 

excellence and prosperity. Let’s hear from a number of LaForce leaders as they reflect on what “LaForce = Strength” 

means to them!  

Legacy of Joe LaForce  

As LaForce, Inc has expanded beyond its humble 1954 beginnings, many 

leaders credit the values of the late Joe LaForce as the bedrock of continued 

success.  

 

“When I think of LaForce and strength I immediately think of our company’s 

founder, Joe LaForce. Joe was strong, rugged, compact, to the point, and 

very bright.” – Ken Metzler, Chairman  

 

Glenn Obry, LaForce’s longest-tenured employee (45 years) reflects on 

Joe’s legacy:  He says that Joe always kept the big picture in mind but also 

paid attention to the small details. Glenn also sees how LaForce takes 

employees and their families into consideration when making decisions, which 

is another sign of strength and integrity. He also cited “stability” as a hallmark of LaForce’s strength.  

Business Stability  

LaForce has grown steadily in the course of the past 60 years, even through economic downturns. This can be attributed 

to smart business decisions and talented employees.  

 

“To me, “strength” means an experienced, financially strong and trustworthy organization providing expertise and 

commercial door opening and security solutions that help make the buildings in our communities more safe and secure.” – 

John Knier, Vice President  

Talent and Experience  

“LaForce’s biggest strength is their people. We have extremely bright and talented people. Together we have the 

strength to grow, be innovative, and be leaders within the door and hardware industry, as well as in the communities 

which we serve.” – Jill Pruski, Controller and Treasurer  

 

Without dedicated team members, LaForce would not be in the position it is today. Our President and CEO, Brian 

Mannering, identifies human capital as LaForce’s most valuable asset:  

 

 

https://laforceinc.wordpress.com/2016/06/16/we-are-laforce-a-brief-company-history/
http://laforceinc.com/about/leadership/
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“LaForce possesses strength in people and the vast knowledge we have amongst them. That is a significant resource 

which we can draw on to provide solutions for our various customers. This “strength” is what matters most to them.” – 

Brian Mannering, President/CEO  

 

Why does this particular strength matter? Committed workers and customer satisfaction go hand-in-hand.  

 

“LaForce is built on the strength of character held by the hard-working people who call it home. This strength is on 

display every day as people communicate frankly with customers about problems. LaForce is successful due to the 

strength of commitment its people have to doing the best job they can to solve customer’s needs.  When solving a 

customer’s problem, they don’t just take the easy road; they research multiple possibilities to come up with the best 

solution for the situation.” – Jeff McGlachlin, Vice President  

Industry Leadership  

“It’s nice to be part of a company that is a leader in the industry. LaForce is a force to be reckoned with. As part of one 

of the largest distributors in the country who is progressive with industry changes (most recently fire door inspections, 

pre-installation, and security integration), employees are constantly offered new opportunities for growth on both 

personal and professional levels. There seems to be an immediate respect from competitors and other industry 

professionals when they learn that you are part of the LaForce team.” – Kristi Dietz, Engineering Training Manager  

 

Expansions into new products, services, and markets is a constant theme around the company. In the past 15 years, 

LaForce has added eight of its 12 office locations, and successfully forayed into many complementary lines of business.  

 

“To me, LaForce means quality and integrity in its employees, and in the solutions we provide to our customers.” –John 

Gillis, Director of Aftermarket Sales & Security Integration  

 

But a company is made up of more than just goods and services. At LaForce’s core is a set of ethics, beliefs, and 

business standards.  

Consistency in Values  

“”LaForce Strength” equals commitment to our employees, 

customers and this industry. Our company is strong because of 

our belief in this commitment.” – Patrick Connelly, Director of 

Contract Sales  

 

“Strength in our industry, our culture and our employees and 

customer relationships.” – Tom Gaible, Cincinnati Office 

Manager  

 

http://laforceinc.com/services/fire-door-inspection/
http://laforceinc.com/services/pre-install-installation/
http://laforceinc.com/services/securityaccess-control/
http://laforceinc.com/about/locations/
https://laforceinc.wordpress.com/products-services/
https://www.facebook.com/LaForceInc
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Last year, we explored the  origin and meaning behind LaForce’s Mission Statement and Core Values. These simple 

principles are more than just words – they serve as our compass, and keep us aligned on a reliable path as we grow our 

business.  

 Our leaders define strength in different ways – now, what does strength mean to you? Comment below or find us 

on social media! Next week, we will explore company strengths as they relate to specific services.   

 Original Link: https://laforceinc.wordpress.com/2016/09/29/origins-of-our-name-laforce-strength/ 

https://laforceinc.wordpress.com/2015/12/17/laforce-who-we-are/
http://laforceinc.com/about/leadership/
http://laforceinc.com/contact/social-media-links/
https://laforceinc.wordpress.com/2016/09/29/origins-of-our-name-laforce-strength/
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Help! I Need a Giant Door 

Sometimes our customers present us with difficult door opening problems, but we are always up for a challenge! 

Recently, we worked with Bachmann Construction and Colony Brands in Monroe, WI to complete these customized 

doors. Ron Blank, a Contract Sales representative for LaForce in Madison, provided this solution.  

 

Colony required multiple openings in the company’s new studio addition. These openings needed to accommodate both 

people and large materials. LaForce supplied hollow metal doors and frames that feature standard height doors plus 

additional inactive leafs above it, to allow for the passage of large items. Check it out!  

  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

If you like posts like this, make sure you subscribe to our blog.  

Original Link: https://laforceinc.wordpress.com/2016/10/03/help-i-need-a-giant-door/ 

 

http://bachmannconstruction.net/
https://www.linkedin.com/in/ron-blank-b38a2b10
http://laforceinc.com/products/doors/
http://laforceinc.com/products/frames/
https://laforceinc.files.wordpress.com/2016/10/a-laforce-solution-graphic.jpg
https://laforceinc.wordpress.com/2016/10/03/help-i-need-a-giant-door/
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Dedicated to Philanthropy: LaForce’s Annual Community Campaign 

 

 

 

 

 

 

 

 

 

This week at LaForce, we gather for a common cause: Our annual Community Campaign!  

Part of our  company mission is to give back to the communities in which we live and work. In addition to year-round 

volunteer events, we host an annual, week-long  Community Campaign to raise money for locally chosen non-profits. 

October 4-7 is our 2016 campaign week.  

 

So far, we are well on our way to reaching our fundraising goals! Scroll down to view pictures and updates.  

Our 2016 charities (chosen by employees): 

 Green Bay, WI team – Down Syndrome Association of Wisconsin – Green Bay (DSAW)  

 Milwaukee, WI team – Hunger Task Force  

 Vernon Hills, IL team – Greater Chicago ALS  

 Madison, WI team – Second Harvest Food Bank  

 Cincinnati, OH team – V Foundation for Cancer Research  

 Willowbrook, IL team – Greater Chicago ALS  

 Detroit, MI team – Kids Kicking Cancer  

 Indianapolis, IN team – Gary Brackett’s Impact Foundation  

 Phoenix, AZ team – Operation Enduring Warrior  

 Columbus, OH team – Mid-Ohio Food Bank  

 Appleton, WI team – Feeding America  

 Austin, TX team – Down Syndrome Association of Wisconsin – Green Bay (DSAW)  

https://laforceinc.wordpress.com/2015/12/17/laforce-who-we-are/
http://laforceinc.com/about/community-involvement/
http://laforceinc.com/about/community-involvement/
https://laforceinc.wordpress.com/2015/10/08/what-does-the-community-campaign-mean-to-you/
http://laforceinc.com/about/locations/green-bay/
http://www.dsaw.org/greenbay
http://laforceinc.com/about/locations/milwaukee/
https://www.hungertaskforce.org/
http://laforceinc.com/about/locations/chicago
http://webchicago.alsa.org/
http://laforceinc.com/about/locations/madison/
http://www.secondharvestmadison.org/
http://laforceinc.com/about/locations/cincinnati/
http://www.jimmyv.org/
http://laforceinc.com/about/locations/chicago-south/
http://webchicago.alsa.org/
http://laforceinc.com/about/locations/detroit/
http://kidskickingcancer.org/
http://laforceinc.com/about/locations/indianapolis/
http://www.garybrackett.org/
http://laforceinc.com/about/locations/phoenix/
http://enduringwarrior.org/
http://laforceinc.com/about/locations/columbus/
http://www.midohiofoodbank.org/
http://laforceinc.com/about/locations/appleton/
http://feedingamericawi.org/
http://laforceinc.com/about/locations/austin/
http://www.dsaw.org/greenbay
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Our 2016 Sponsors: 

 Allegion 

 Aloft Hotel 

 Applebees (Milwaukee) 

 Ashwaubenon Bowling Alley 

 ASSA Abloy 

 Children’s Museum of Green Bay 

 Chipotle (Milwaukee) 

 Complete Office 

 Dairy Queen (Milwaukee) 

 Dunkin’ Donuts (Milwaukee) 

 Erbert’s and Gerbert’s (Green Bay) 

 Fazoli’s (Green Bay) 

 Festival Foods 

 Fox World Travel 

 Gerzcak’s 

 Glass Nickel Pizza 

 Green Bay Packer Hall of Fame 

 Hager 

 Independent Printing 

 Konop 

 LaForce Board of Directors 

 Neville Public Museum 

 Noodles and Company (Milwaukee) 

 Papa Muphy’s (Milwaukee) 

 PDQ Car Wash 

 Pizza Hut (Green Bay) 

 PMI Entertainment Group 

 Seroogy’s Chocolates 

 Shell (Green Bay) 

 Springhill Suites – Marriott (Green Bay) 

 Stanley 

 Subway (Milwaukee) 

 Transitions Family Hair Care & Tanning 

 Vanderbilt Industries 

 

 

 

http://www.allegion.com/
http://www.starwoodhotels.com/alofthotels/property/overview/index.html?propertyID=3230&language=en_US
http://www.applebees.com/
https://ashbowl.com/
http://www.assaabloy.com/en/com/
http://www.gbchildrensmuseum.org/
https://chipotle.com/
https://www.cowiweb.com/public/Default.asp
http://www.dairyqueen.com/
https://www.dunkindonuts.com/
http://www.erbertandgerberts.com/
http://www.fazolis.com/
http://www.festfoods.com/
https://www.foxworldtravel.com/
https://www.facebook.com/pages/Gerczaks-Larry-Discount-Liquor-Store-Inc/140712972631783
http://glassnickelpizza.com/green-bay/
http://www.packers.com/lambeau-field/hall-of-fame/visit.html
http://www.hagerco.com/
https://www.independentinc.com/
http://www.konopcompanies.com/
http://laforceinc.com/
http://www.nevillepublicmuseum.org/
http://www.noodles.com/
https://www.papamurphys.com/
https://www.pdqcarwash.com/
https://www.pizzahut.com/#/home
http://pmientertainmentgroup.com/
http://www.seroogys.com/
http://www.shell.us/
http://www.marriott.com/hotels/travel/grbsh-springhill-suites-green-bay/
http://www.stanleysecuritysolutions.com/
http://www.subway.com/en-us
http://www.transitionshaircare.com/wordpress/
http://vanderbiltindustries.com/
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“Big or small, your contribution is recognized, and I am very grateful for your dedication to our community.”  

– Brian Mannering, President/CEO of LaForce, in an email kicking off the 2016 Community Campaign 

 

If your non-profit would like to be considered for the 2017 campaign, please fill out  this form. Organizations seeking 

funds must meet established criteria. LaForce’s leadership team makes all final decisions regarding charitable donations.  

 

Original Link: https://laforceinc.wordpress.com/2016/10/06/dedicated-to-philanthropy-laforces-annual-community-

campaign/ 

http://laforceinc.com/media/87121/brian-mannering-bio.pdf
https://laforceinc.files.wordpress.com/2016/10/fillable-outside-nomination-form-2017.pdf
https://laforceinc.wordpress.com/2016/10/06/dedicated-to-philanthropy-laforces-annual-community-campaign/
https://laforceinc.wordpress.com/2016/10/06/dedicated-to-philanthropy-laforces-annual-community-campaign/
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What’s the Difference? Welded Frames vs. Knock-Down Frames 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

LaForce sells two main types of  hollow metal frames: “welded” and “knock-down.” These frames have similar 

components (such as hinge jambs, strike jambs, heads, and anchors) yet unique applications and installation methods. 

Definitions of industry terminology used throughout this article can be found here: Door, Frame, and Hardware Glossary 

– LaForce, Inc  

Welded frames  

Welded frames are assembled at the factory. Jambs are squared to the head, face and rabbet joints are welded, and all 

exposed weld marks are ground smooth. A spreader bar is tack-welded at the bottom of the frame for shipping 

purposes.  

Applications and Installation  

This type of frame is used in interior stud walls, masonry block walls, and cast-in-place or pre-cast concrete walls.  

 

When using welded frames in interior stud walls, they are installed prior to the construction of the wall. Frames are set in 

the correct locations with studs and drywall built around them. Welded frames are secured to the studs with screws or 

ties through either snap-in or welded anchors. At the bottom of each frame is a base anchor.  

 

https://laforceinc.wordpress.com/2013/05/28/frame-of-mind-hollow-metal-vs-aluminum-frames/
http://laforceinc.com/products/frames/
https://laforceinc.files.wordpress.com/2016/06/door-frame-and-hardware-glossary-laforce-inc1.pdf
https://laforceinc.files.wordpress.com/2016/06/door-frame-and-hardware-glossary-laforce-inc1.pdf
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When installing welded frames into new masonry block walls, the frame is once again set prior to laying the wall. “T” 

anchors or masonry wire anchors are laid between every few rows of block to secure the frame to the wall.  

 

In instances where a welded frame must be installed into an existing block wall, the frame must be dimpled for an existing 

wall anchor (EWA). The frame is then slid into the existing opening, holes are drilled into the existing block wall 

through the dimples, and expansion bolts are screwed into place.  

Knock-Down Frames  

Knock-down frames are not assembled in the factory. They are sent as separate jamb and head pieces for assembly in the 

field by the installers.  

Applications and Installation  

Knock-down frames – also known as after-set drywall frames – are meant to be installed after the stud wall has been built 

and drywall applied. This type of frame comes in three pieces: the hinge jamb, the strike jamb, and the head. The frame 

head is installed first. Then each jamb is inserted into place and aligned to the head with tabs and slots. Once all pieces 

are applied onto the wall, a wood spreader is used to assist securing the base anchors.  

 

Knock-down drywall type frames can be supplied with either a strap-style base anchor that gets notched into the drywall 

or a dimple on the face of the jamb bottom that allows a screw to be fastened into the stud. The jambs are then 

plumbed by adjusting compression anchors near the head of the frame. This will tighten the frame head against the jambs, 

completing the installation process.  

 

We hope this answered your query! If you are stumped by another door, frame, or hardware question, please reference 

our blog archive, free glossary, or contact a LaForce representative.  

 

This blog was originally published on 4/29/2013 and was updated on 10/10/2016. Information provided by Aaron 

Moede, an Engineering Trainer at LaForce.  

 

Original Link: https://laforceinc.wordpress.com/2016/10/10/whats-the-difference-welded-frames-vs-knock-down-

frames/ 

https://laforceinc.wordpress.com/products-services/
https://laforceinc.wordpress.com/2016/06/30/door-frame-and-hardware-glossary/
http://laforceinc.com/contact/contact/
https://laforceinc.wordpress.com/2016/10/10/whats-the-difference-welded-frames-vs-knock-down-frames/
https://laforceinc.wordpress.com/2016/10/10/whats-the-difference-welded-frames-vs-knock-down-frames/
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What’s it Like to Work at LaForce? 

 Highlighting: Contract Small Project Specialists   

Meet Marc Heimerl. He started at LaForce over two years ago, and 

thrives in his role of “Small Project Specialist” in the Contract Sales 

division.  

 

Small Project Specialists – or “SPS” – are crucial to LaForce’s 

continued success, as they serve a quickly growing portion of company 

business. The LaForce SPS team works closely with our outside sales 

representatives and customers to complete every step of the smaller 

projects our customers need, typically which require shorter lead times. 

Customers overwhelmingly appreciate the efficiency and quicker 

turnaround time in which their projects are completed, while also 

growing a relationship with another knowledgeable representative of 

LaForce to answer questions and assist with their project needs. 

Another way to describe this role is “Inside Sales,” since these individuals work in the office handling customer jobs from 

beginning to end.  

 

Contract SPS team members like Marc need to be versatile, ambitious, detail-oriented, and committed to continued 

learning. His duties include:  

 Analyzing plans, specifications and project documents for small construction projects.  

 Developing cost estimates and effectively communicating with general contractors.  

 Scheduling and project managing each job, from start to finish.  

 Developing a deep product knowledge to ensure customers receive the proper product and troubleshoot 

issues in the field.  

 Understanding the needs of each customer to provide personalized support.  

 Working with subject matter experts around LaForce to solve customer needs and troubleshoot issues.  

 

While LaForce can handle new construction projects with several thousand openings, we also welcome projects that only 

require a single door replacement, hardware change, or new restroom accessory or partition. Our SPS team defines 

“small projects” as those involving about 10 or fewer openings, as well as those that require a quick turnaround time. 

Specifically, the “Contract” sales team that Marc works within works with General Contractors. Our “Aftermarket” SPS 

team, in contrast, works with building owners and facility managers.  

 

In addition, Marc and the rest of the SPS team benefit from ongoing training, mentorship, and a supportive team 

atmosphere. Our Small Project Specialists come from a variety of backgrounds with different skills and training, but share 

many of the same personal characteristics that lead them to excel as project managers, sales representatives, and subject 

matter experts.  

 

http://wp.me/p2Ij25-pB
http://wp.me/p2Ij25-Bt
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When asked why Marc enjoys this role, he noted: “The SPS role allows me to feel energized by performing a wide 

variety of tasks and managing several projects simultaneously. No two days are the same. I get to see projects through 

from start to finish, and I interact with a variety of supportive people.”  

 

If you enjoyed reading this, you may also like another blog that features the SPS team: “Project Spotlight: St Mary’s 

Hospital 5th Floor West Wing Room Upgrades.” Our full blog series “What’s it Like to Work at LaForce?” can be 

found  here.  

 

~  

 

LaForce is a hard-working, friendly company that emphasizes culture, advancement, leadership, and growth. These four 

areas are the top reasons why people continue to work for LaForce.  

 

Culture  

“We really care about our employees.”  

 

LaForce accentuates work-life balance, as well as community involvement and a healthy lifestyle. LaForce has an active 

Volunteer Program and Wellness Program, made up of employees from multiple work areas. Many initiatives are 

implemented throughout the year to help employees make healthy choices and give back to their communities. Beyond 

these resources, LaForce maintains a positive and supportive working climate for its day-to-day business.  

 

Advancement  

“Your career here at LaForce is in your hands.”   

 

President/CEO Brian Mannering began working at LaForce 29 years ago in shipping and receiving, and Chairman/former 

CEO Ken Metzler started 37 years ago in the estimating division. These are just two examples of the “advancement 

from within” precedent at LaForce. Most managers and leaders work their way up in the organization, and many other 

employees switch teams and duties during their tenure at the company.  

 

Leadership  

“Our leaders are forward-thinking and engaged.”   

 

With an open door policy and a management team that makes an effort to get to know all employees, LaForce is a 

growing company with a small business feel. LaForce leaders are innovative and hard-working, and aren’t afraid to get 

involved with the day-to-day operations of the company.  

 

Growth  

“If you’re looking for a stable and growing company to call home, this is it.”  

 

https://laforceinc.wordpress.com/2016/01/21/project-spotlight-st-marys-hospital-5th-floor-west-wing-room-upgrades/
https://laforceinc.wordpress.com/2016/01/21/project-spotlight-st-marys-hospital-5th-floor-west-wing-room-upgrades/
https://laforceinc.wordpress.com/whats-it-like-to-work-at-laforce/
http://laforceinc.com/about/community-involvement/
http://laforceinc.com/about/employee-wellness/
http://laforceinc.com/about/leadership/
http://laforceinc.com/media/87121/brian-mannering-bio.pdf
http://laforceinc.com/media/87118/ken-metzler-bio.pdf
https://laforceinc.wordpress.com/2015/12/17/laforce-who-we-are/
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Since 2000, LaForce has added seven new locations nationwide. This spurs growth and hiring not only at the new 

locations, but also in the support teams at the Green Bay headquarters. Growth at LaForce is also deliberate and 

responsible. New markets are carefully vetted and conservatively projected prior to investment.  

 

These are just four of the reasons why LaForce’s workforce is so committed. For more information about current open 

positions, visit our Careers homepage.  

 

Video Link  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Original Link: https://laforceinc.wordpress.com/2016/10/13/whats-it-like-to-work-at-laforce-contract-sps/ 

http://laforceinc.com/about/locations/
http://www.laforceinc.com/about/careers
https://www.youtube.com/watch?v=yS-usgK-0JQ&t=28s
https://laforceinc.wordpress.com/2016/10/13/whats-it-like-to-work-at-laforce-contract-sps/
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Restroom Reform: BABIES Act of 2016 

The president recently passed the Bathrooms 

Accessible in Every Situation (BABIES) Act to 

require baby changing stations in publicly accessible 

federal buildings. The law calls for equal access to 

changing facilities for both male and female caregivers. 

This law makes it easier for parents to find a clean, 

sanitary surface to care for their children.  

 

While this law does not apply beyond federal 

buildings (post offices, courthouses, Social Security 

offices, etc.), many businesses and organizations with 

common restroom facilities are already aware of the 

need for accessible baby changing stations for 

customers and users. These products provide good service and demonstrate a commitment to family-friendly practices.  

 

LaForce supplies baby changing stations such as those provided by Koala Kare, Brocar, American Specialties (ASI), 

Bradley, and  Rubbermaid. We supply all styles and types, including plastic or stainless steel, wall-mounted or recessed, 

and horizontal or vertical.  

 

There are many benefits to obtaining this product from a LaForce representative, including readily available, in-stock 

options as well as in-depth knowledge and experience with construction requirements and installation instructions. In most 

cases, we provide these bathroom accessories as part of a larger construction project.  

 

More educational resources regarding restroom accessories can be found here. If you found this information useful, please 

share on social media!  

 

Original Link: https://laforceinc.wordpress.com/2016/10/17/restroom-reform-babies-act-of-2016/ 

 

https://www.congress.gov/bill/114th-congress/house-bill/5147
https://www.congress.gov/bill/114th-congress/house-bill/5147
http://laforceinc.com/products/restrooms-lockers/
http://www.koalabear.com/
http://www.ameraproducts.com/Brocar-Products.htm
http://www.americanspecialties.com/
https://www.bradleycorp.com/
http://www.rubbermaidcommercial.com/rcp/products/subcategory.jsp?categoryCode=washroom&subCategoryCode=washroom_baby_changing_stations
http://www.koalabear.com/baby-changing-stations/kb200
http://www.koalabear.com/baby-changing-stations/kb200-ss
http://www.koalabear.com/baby-changing-stations/kb111-sswm
http://www.koalabear.com/baby-changing-stations/kb110-ssre
http://www.koalabear.com/baby-changing-stations/kb100-st
http://www.koalabear.com/baby-changing-stations/kb101
http://laforceinc.com/contact/contact/
https://laforceinc.wordpress.com/products-services/#G
http://laforceinc.com/contact/social-media-links/
https://laforceinc.wordpress.com/2016/10/17/restroom-reform-babies-act-of-2016/
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[Case Study] Festival Foods Support Center 

We recently supplied products for the brand-new Festival Foods Support Center in De Pere, WI!  

 

Performa, Inc.  is the local architectural firm that designed this beautiful building, and Miron Construction is the project’s 

General Contractor. The building features a raw, unfinished look that combines functionality with style.  

To discover what makes this project special and to view more pictures, click here:  

 LaForce Case Study: Festival Foods Support Center  

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

Original Link: https://laforceinc.wordpress.com/2016/10/20/case-study-festival-foods-support-center/ 

http://www.festfoods.com/
http://www.performainc.com/
http://miron-construction.com/
https://laforceinc.files.wordpress.com/2016/10/laforce-inc-and-festival-foods-case-study1.pdf
https://laforceinc.wordpress.com/2016/10/20/case-study-festival-foods-support-center/
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Announcing our Community Campaign Fundraising Total 

We recently completed our 2016 Community Campaign! LaForce dedicates a week every year to raising money for 

local non-profits. Now, the big question: How much did we raise?  

 

We are happy to announce that we surpassed all previous fundraising efforts. Our grand total is revealed in this 2-minute 

video clip. Check it out!  

 

Video Link 

 

 

To learn how our teams managed to pull off this astounding fundraising amount, see below.  

 

We could not have achieved these results without our community business partners that provided giveaways and prizes 

to support fundraising efforts. This year’s local sponsors are listed  here – thank you so much for your contributions!  

 

In addition, our leadership team decided to match employee donations (2:1) in recognition and support of their 

efforts. Thank you for helping us make a difference for these charities!  

 

https://laforceinc.wordpress.com/2016/10/24/announcing-our-community-campaign-fundraising-total/
https://laforceinc.wordpress.com/2016/10/06/dedicated-to-philanthropy-laforces-annual-community-campaign/
http://laforceinc.com/about/leadership/
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Above, all thank you LaForce team, for your incredible generosity and efforts. Your community spirit is not limited to 

one week a year, as you consistently give time and money to causes that are close to your hearts. This annual campaign is 

just one outlet for your generosity, and we know that the charities appreciate the support.  

Green Bay, WI and Austin, TX  

Charity: Down Syndrome Association of Wisconsin – Green Bay (DSAW)  

 

Austin: We gave away two $25 gift cards to motivate employees!  

 

Green Bay: The seven-person committee in Green Bay organized four days of events, combining old favorites with new 

endeavors. Here is a breakdown of the week:  

 

September 26-30: Pre-sale efforts generated nearly half of our office’s donations. We sold jeans week passes, tickets 

for “Dress Down for Downs Day,” basket raffle tickets, poker cards for an office-wide poker game, tickets to the Kick-

Off Lunch and Finale Lunch, and accepted employee Pledge Forms all week. On Friday, all 15 employee-donated 

raffle baskets became available for viewing. This year’s contributions were incredibly generous and creative!  

 

Tuesday, October 4: 

Casey Atkinson from DSAW provided a heartfelt presentation during our Kick-Off Lunch, 

where she described the organization’s mission and projects and provided information on how 

our donations would be used. Employees gathered for a taco/nacho bar, and we drew the 

winner of a 50/50 raffle.  

 

Wednesday, October 5: 

Last year’s popular Grab Bags and Popcorn event was resurrected, this time with twice the 

number of grab bags available. They sold out, once again, and people walked away with 

trinkets, food, and gift cards. The event was sponsored by the Volunteer Committee.  

 

 

Thursday, October 6: 

We tried a brand new event this year – a freewill donation bake sale. Countless dessert 

donations rolled in, and sweet tooths were satisfied all day long.  

 

 

Friday, October 7: 

We wrapped up the whirlwind of activities with a Finale Lunch, featuring soup and wraps. All 

raffles were drawn – Vacation Raffle, Airfare Raffle, and basket raffles – in addition to other 

donated prizes. Casey from DSAW was on-hand to hear our “total raised” announcement, which 

drew an emotional response.  

 

 

 

 

 

http://laforceinc.com/about/community-involvement/
http://laforceinc.com/about/locations/green-bay/
http://laforceinc.com/about/locations/austin/
http://www.dsaw.org/greenbay
https://laforceinc.files.wordpress.com/2016/10/raffle-basket-collage_laforce-inc.jpg
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Appleton, WI  

Charity: Feeding America  

We had jeans week, a guessing jar, raffle baskets, and a team lunch.  

Cincinnati, OH  

Charity: V Foundation for Cancer Research 

We hosted a “Split the Pot” raffle in addition to a bake sale, jeans week, and a candy jar 

guessing contest. We also gave away two personal care packages.  

 

 

Columbus, OH  

Charity: Mid-Ohio Food Bank  

We succeeded in collecting pledge forms for nearly every team member!  

 

Detroit, MI   

Charity: Kids Kicking Cancer  

We held a variety of fundraising activities: jeans week, balloon pop for prizes, baby pictures 

match, food/coffee, ice cream and a pizza lunch.  

 

Indianapolis, IN   

 Charity: Gary Brackett’s Impact Foundation  

We held a long-putt challenge, candy jar guess, jeans week, and an office cookout.  

 

 

 

 

 

Madison, WI   

Charity: Second Harvest Food Bank  

We had a candy jar guessing game, an “I Spy” game, pumpkin bowling, Nerf hunting, a dice 

game, and putt-putt. We also exploded a watermelon and took guesses on how many rubber 

bands it would take!  

 

 

 

 

http://laforceinc.com/about/locations/appleton/
http://feedingamericawi.org/
http://laforceinc.com/about/locations/cincinnati/
http://www.jimmyv.org/
http://laforceinc.com/about/locations/columbus/
http://www.midohiofoodbank.org/
http://laforceinc.com/about/locations/detroit/
https://laforceinc.files.wordpress.com/2016/10/img_7679.jpg
http://kidskickingcancer.org/
http://laforceinc.com/about/locations/indianapolis/
https://laforceinc.files.wordpress.com/2016/10/img_1042.jpg
http://www.garybrackett.org/
http://laforceinc.com/about/locations/madison/
https://laforceinc.files.wordpress.com/2016/10/watermelon-blow-up.jpg
http://www.secondharvestmadison.org/
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Milwaukee, WI  

Charity: Hunger Task Force  

We raised money with raffles, grab bags, a long putt challenge, “Pie in the Face” to a manager, root 

beer floats, jeans week, and a team lunch.  

 

 

 

Phoenix, AZ  

Charity: Operation Enduring Warrior  

We hosted a raffle, poker game, and a team lunch.  

 

Vernon Hills, IL and Willowbrook, IL  

Charity: Greater Chicago ALS   

 

Vernon Hills: We had a treat breakfast, raffle, jeans day, and a hole-in-one contest.  

Willowbrook: We collected change in a jar and also organized an “Italian Raffle” and a 

team lunch.  

 

 We look forward to next year’s campaign! If you know about a great local charity that we should consider for next 

year’s campaign,  please let us know.   

Original Link: https://laforceinc.wordpress.com/2016/10/24/announcing-our-community-campaign-fundraising-total/ 

 

 

http://laforceinc.com/about/locations/milwaukee/
https://www.hungertaskforce.org/
http://laforceinc.com/about/locations/phoenix/
http://enduringwarrior.org/
http://laforceinc.com/about/locations/chicago
http://laforceinc.com/about/locations/chicago-south/
http://webchicago.alsa.org/
https://laforceinc.files.wordpress.com/2016/10/fillable-outside-nomination-form-2017.pdf
https://laforceinc.wordpress.com/2016/10/24/announcing-our-community-campaign-fundraising-total/
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Wisconsin Park & Recreation Association Annual Trade Show 

Next week, LaForce will participate in the Wisconsin Park and Recreation Association’s Annual Trade Show, held at 

Chula Vista Resort in Wisconsin Dells, WI.  

What is WPRA?  

The Wisconsin Park and Recreation Association is a statewide voluntary organization dedicated to enriching the 

professional and educational opportunities available to leisure service personnel in parks, recreation, therapeutic recreation 

and related fields, so that they may better service the needs of their communities and or participants, and to advocate 

and promote the benefits of parks and leisure services to the general public.  

Why should I attend the conference?  

This is an annual opportunity for current and aspiring parks and recreation professionals to network, learn, and expand 

horizons. This year’s conference theme is “The Energy Bus: Fuel Your Life, Work, and Team with Positive Energy.”  

What will I experience at the exhibition?  

Manufacturers and distributors who serve the parks and recreation industry in Wisconsin will showcase their goods and 

services during the trade show portion of the conference. LaForce has been an integral participant in the annual trade 

show, and we look forward to introducing you to a number of innovations and exclusive offerings!  

What is new at the 2016 LaForce booth?  

This event is a key opportunity for LaForce staff to network with new 

and current customers, as well as display our newest offerings in products 

and services during the trade show. This year, we will showcase our 

newest Security Integration capabilities in video surveillance and cameras, 

as well as locker room samples and options.  

 

Stop by our booth, conveniently located at #401, to meet the 

members of our team in attendance:  

 We hope to see you there! Follow our participation on 

Facebook, Twitter, and Google+.   

 

 

 

Original Link: https://laforceinc.wordpress.com/2016/10/27/wisconsin-park-recreation-association-annual-trade-show/ 

 

http://wpraweb.org/
http://www.chulavistaresort.com/
http://wpraweb.org/documents/2016/7/16_WPRA_Conf_Book.pdf
https://laforceinc.wordpress.com/2016/07/11/learn-about-laforce-security-integration/
http://wpraweb.org/exhibitor-registration
http://www.facebook.com/laforceinc
http://www.twitter.com/LaforceInc
https://goo.gl/35Djfl
https://laforceinc.wordpress.com/2016/10/27/wisconsin-park-recreation-association-annual-trade-show/


- 141 - 

 

 

Fresh Addition to Our AIA Course Offerings:  

Basic Keying of Architectural Hardware 

Click for our Architectural Services brochure!    

 

The Architectural Services division at LaForce now offers the following 

class: AIA-CES-4017, “Basic Keying of Architectural Hardware.” A 

LaForce Architectural Consultant leads this 1 HSW credit class for 

architects, typically in a 1-hour lunch setting.  

 

This topic is especially useful for those in charge of submittal review and 

keying meetings.  

 

The course explores proper Master Keying terminology and standard 

key coding symbols. The consultant will also explain the disadvantages 

of cross-keying. By the end of the course, participants will be able to 

design a simple Master Key System. The participants will also be better prepared for the specifics discussed during 

keying meetings.  

 

During a LaForce-lead AIA class, consultants take the time to answer questions. They will also stay after the class is 

completed to address concerns related to the course topic and doors/frames/hardware in general. While the primary 

purpose of the AIA course is education, consultants can also answer questions related to LaForce’s products and 

services – in particular, our architectural consulting services and security integration capabilities. As a distributor, LaForce 

offers many products and brands, so we can help customers find the best fit for their respective projects. To book a 

lunchtime learning session with a LaForce professional, please call 1.800.236.88.  

 Click here for additional architectural resources, and check out this link for more information about our keying 

expertise.    

Original Link: https://laforceinc.wordpress.com/2016/10/31/fresh-addition-to-our-aia-course-offerings-basic-keying-of-

architectural-hardware/ 

https://www.flipsnack.com/LaForceMarketing/arch-services-booklet.html
https://www.flipsnack.com/LaForceMarketing/arch-services-booklet.html
https://www.flipsnack.com/LaForceMarketing/arch-services-booklet.html
http://laforceinc.com/services/architectural-services/
http://www.aia.org/
https://laforceinc.wordpress.com/products-services/
https://laforceinc.wordpress.com/products-services/
https://laforceinc.wordpress.com/products-services/#D
https://laforceinc.wordpress.com/products-services/#I
https://laforceinc.wordpress.com/2016/10/31/fresh-addition-to-our-aia-course-offerings-basic-keying-of-architectural-hardware/
https://laforceinc.wordpress.com/2016/10/31/fresh-addition-to-our-aia-course-offerings-basic-keying-of-architectural-hardware/
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Code Alert! Door Coordinators, Overlapping Astragals,  

and Vertical Rod Fire Exit Hardware 

  

This week, we explore two common issues related to door hardware that 

should be known to building owners and maintenance managers. If you 

find that your doors have either of these problems, please contact your 

door, frame, and hardware professional prior to removing or replacing any 

hardware. To remain code-compliant, the solution may be more 

complicated than a simple repair!   

 

Coordinators are installed on pairs of doors when both door leaves are 

self-closing and one door must close before the other to ensure latching. 

However, in these pictures, there are two problems that prevent the 

doors from functioning properly. These two issues violate current codes 

and standards.  

 

The first issue is a malfunctioning coordinator. As seen in the bottom 

picture, instead of allowing the inactive leaf to close completely, this 

coordinator is keeping the inactive leaf propped open. This not only 

prevents the inactive door from closing and latching, it also interferes with 

the active door’s ability to close and latch, thus violating NFPA 80 paragraphs 6.1.4 & 6.1.4.2.1.  

 

6.1.4 Operation of Doors. All swinging doors shall be closed and latched at the time of fire.  

 

6.1.4.2.1 Self-closing doors shall swing easily and freely and shall be equipped with a closing device to cause the door 

to close and latch each time it is opened.  

 

The second issue is the rigid overlapping  astragal on a pair of doors with vertical rod exit devices on each leaf, as shown 

in the top picture. According to NFPA 80 paragraph 6.4.7.1, this astragal is a problem because it prevents one door 

from opening before the other. (Note: Whether or not the doors are fire rated, the use of a rigid overlapping astragal 

and two vertical rod exit devices is also a violation of NFPA 101 Life Safety Code.)  

 

6.4.7.1 Doors swinging in pairs, where located within a means of egress, shall not be equipped with astragals that 

inhibit the free use of either leaf.  

 

With these violations, the building owner could have liability issues as the occupants of the building are not safe and the 

owner may acquire fines from the AHJ for malfunctioning or non-compliant hardware applications.  

 

https://laforceinc.files.wordpress.com/2016/11/code-alert-2-door-coordinators-overlapping-astragals-vertical-rod-fire-exit-hardware-edited.jpg
http://laforceinc.com/contact/contact/
http://laforceinc.com/contact/contact/
https://laforceinc.wordpress.com/2016/06/30/door-frame-and-hardware-glossary/#C
https://laforceinc.wordpress.com/2016/06/30/door-frame-and-hardware-glossary/#A
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 Special thanks to  Kristi Dietz, LaForce’s Engineering Training Manager, for writing this blog! If you are wondering 

about any of the terminology used, please reference our  Door, Frame, and Hardware Glossary.   

This blog was originally published on 6/25/2013 and was updated on 11/03/2016.   

 

Original Link: https://laforceinc.wordpress.com/2016/11/03/code-alert-door-coordinators-overlapping-astragals-

vertical-rod-fire-exit-hardware/ 

https://laforceinc.wordpress.com/2016/03/24/womens-history-month-women-in-dhi/
https://laforceinc.wordpress.com/2016/06/30/door-frame-and-hardware-glossary/
https://laforceinc.wordpress.com/2016/11/03/code-alert-door-coordinators-overlapping-astragals-vertical-rod-fire-exit-hardware/
https://laforceinc.wordpress.com/2016/11/03/code-alert-door-coordinators-overlapping-astragals-vertical-rod-fire-exit-hardware/
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Handling “Division 28” Specifications at LaForce 

Did you know that changes to construction specifications have a big impact on companies like LaForce? This week, we 

will discover how recent developments in Division 8 and Division 28 impact our business and allows us to better serve 

our customers.  

Divisions Defined  

The Construction Specifications Institute (CSI) defines 50 divisions of construction information, which serves to 

standardize the industry and facilitate effective communication among architects, specifiers, contractors and suppliers. This 

is known as the MasterFormat Numbers and Titles publication and is a commercial construction industry standard.  

Division 8 = Openings (includes Door Hardware)  

Division 28 = Electronic Safety and Security  

Problem and Solution  

Advancing technology has blurred the lines between these two 

categories, particularly in how door hardware is treated. 

Electric hinges and locks often replace standard locks and 

hinges, and integrated locksets and exit devices (where the 

card reader is built right into the hardware item) are becoming 

more commonplace. Either Division 8 or Division 28 – or 

sometimes both – list these items, which can create confusion.  

 

To avoid double specifying – or worse, oversight – of 

electronic security products that are installed in door openings, 

the Security Industry Association (SIA) and CSI recently 

authorized changes to the MasterFormat 2016 edition. 

Basically, all intelligent devices for an opening are now 

included under Division 28. This update will take several 

years to fully integrate into all construction practices.  

 

 

 

 

 

 

 

 

 

 

http://www.csinet.org/
http://csinet.org/numbersandtitles
http://www.securityindustry.org/
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LaForce Reaction  

To adjust to these changes, LaForce has trained estimators and integrators on the latest technology and developments in 

building security. This allows us to quickly interpret an architect or building owner’s security desires for a given building, 

and recommend an effective system and/or set of products. It is our objective to be an educated resource to our 

colleagues across the industry: architects, building owners, general contractors, and electrical contractors.  

 

To learn more about security integration services at LaForce, visit our website: Security Integration at LaForce. In 

addition, architectural consultants are available to answer any questions and/or guide you through complex specification 

topics. Call 1.800.236.8858 to speak to a friendly representative, today!  

 

Original Link: https://laforceinc.wordpress.com/2016/11/07/handling-division-28-specifications-at-laforce/ 

http://laforceinc.com/services/securityaccess-control/
https://laforceinc.wordpress.com/2016/11/07/handling-division-28-specifications-at-laforce/
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Honoring LaForce’s Military Veterans 

 

 

 

 

 

 

 

LaForce is honored to employ many current and former members of the military. To express our 

gratitude, we’ve compiled the stories of four such veterans. Thank you for your service!  

Jarmelle Blunt – United States Army – 6.5 years  

Jarmelle really enjoyed his time in the U.S. Army, where he was on active duty for 4.5 years plus two years in the 

Army Reserve. Jarmelle received five Army Commendation Medals (ARCOM)’s, including one for processing and 

receiving over $50 million worth of inventory. He also received an Honors Graduate commendation after finishing in the 

top five of 400 soldiers in basic training, and recognition for his Special Olympics volunteer efforts.  

 

Beyond these accomplishments, Jarmelle remembers the strong connection with his fellow soldiers:  

“It’s hard to explain the bond that you have with your brothers and sisters in arms, but they are your extended family.”  

Army discipline and structure shaped Jarmelle as a person and employee. He also learned to work with and appreciate 

many different types of people from all walks of life and backgrounds. Jarmelle’s job at LaForce allows him to draw on 

these strengths and apply his military experience. In addition, Jarmelle appreciates the fact that he works with other 

fellow veterans.  

 

This Veterans Day, Jarmelle is proud to have served with an elite group of men and women, including many of his own 

family members: “The things I did to make a difference in this country make me very proud to have served. I am proud to 

be an American and know that I helped keep my family, and others, safe.”  

 

Today, Jarmelle works for LaForce in the Austin, TX office as a welder and driver. He started earlier this year.  

 

http://laforceinc.com/about/locations/austin/
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John Gillis – United States Marine Corps – 11 years  

John served as a Sergeant and Captain in the United States Marine Corps, where he undertook deployments to the 

Persian Gulf, Italy, Norway, and Mediterranean, in addition to other travels and duties.  

 

“Through my service, I was able to meet people, see places, and experience cultures I would not have otherwise been 

exposed to.” These experiences include repairing an orphanage in Israel and later playing basketball with the kids, visiting 

Ireland on St. Patrick’s Day, and seeing the Northern Lights above the Arctic Circle in Norway.  

 

John’s extensive military training challenged him as an individual, reinforced his respect for other people, and 

demonstrated the importance and potential of a unit or team working together to achieve a common goal. This translates 

well to John’s management role at LaForce:  

 

“The training helped strengthen and improve my communication and organizational skills, and the Marine Corps’ emphasis 

on delegation of authority and small unit tactics and leadership provided the right perspective for empowering individuals 

at LaForce to make good business decisions on a daily basis.”  

 

John views Veterans Day as an opportunity to reflect on all the freedoms and liberties Americans enjoy as a democratic 

society, in addition to appreciating all the veterans who have protected it over the last 240+ years.  

 

John is now the Director of Aftermarket Sales and Security Integration for LaForce in Green Bay, WI. He has 

worked for the company for 16 years. 

   

Mike Corns – United States Marine Corps – 4 years  

As an E4 Corporal in the United States Marine Corps, Mike experienced two Mediterranean deployments and traveled 

to many different countries. He especially appreciated the camaraderie and brotherhood that accompanied his service, 

and even continues to this day with ongoing friendships.  

 

The Marine Corps taught Mike about teamwork and leadership – two traits that he applies in his job at LaForce. In 

addition to practical skills, “My military service made me grow up and become more independent.”  

 

Mike’s son also spent time in the Marine Corps, and Mike knows many more colleagues who are veterans. This Veterans 

Day, Mike sees an opportunity to honor all men and women who have served and are still serving.  

 

Mike now works for LaForce as the Shop Coordinator in Vernon Hills, IL. He started at LaForce in 2010.  

   

http://laforceinc.com/about/leadership/
http://laforceinc.com/about/locations/green-bay/
http://laforceinc.com/about/locations/chicago/
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Kyle Smith – United States Air Force – 8 years  

During his time in the United States Air Force, Kyle served on an Intercontinental Ballistic Missile team as a technician, 

team chief, and trainer. This involved maintaining system readiness in remote areas such as Montana, Wyoming, and 

North Dakota.  

 

These experiences taught Kyle how to be adaptable, manage time, and apply a strong attention to detail. He is also 

adept at managing tense situations and solving tricky problems. All of these traits serve Kyle well in his current job at 

LaForce.  

 

This Veterans Day, Kyle takes the opportunity to reminisce with his fellow service members, which includes many family 

members. He likes hearing the stories about veterans’ time served.  

 

Today, Kyle is a Project Manager on LaForce’s Green Bay, WI Engineering Team. He has nearly three years’ 

experience with the company. 

 

Original Link: https://laforceinc.wordpress.com/2016/11/10/honoring-laforces-military-veterans/ 

http://laforceinc.com/about/locations/green-bay/
https://laforceinc.wordpress.com/2016/11/10/honoring-laforces-military-veterans/
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How to Shim a Door Infographic 

There are several ways to shim a door that will move it in the desired direction. To adjust the clearance between the 

door and frame, take the steps outlined in our new infographic. Note that for a rated door, a metal shim is required.  

 

Click the picture for a larger, PDF version. More maintenance tips can be found here, and a compilation of our 

infographics is located  here.  

 

This blog was originally published on 2/18/2013 and was updated on 11/14/2016.   

  

Infographic Link  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Original Link: https://laforceinc.wordpress.com/2016/11/14/how-to-shim-a-door-infographic/ 

https://laforceinc.wordpress.com/dates/
https://laforceinc.wordpress.com/2016/06/13/how-to-infographic-compilation/
https://laforceinc.files.wordpress.com/2016/11/laforce-inc-how-to-shim-a-door-infographic-pdf.pdf
https://laforceinc.files.wordpress.com/2016/11/laforce-inc-how-to-shim-a-door-infographic-pdf.pdf
https://laforceinc.wordpress.com/2016/11/14/how-to-shim-a-door-infographic/
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What to Expect – Working with LaForce to Complete Your Project 

General Contractors (GC) put their trust in LaForce to complete their projects quickly and efficiently. Our highly 

trained and detail-oriented teams have experience with all types of commercial projects, large and small, to ensure that 

each project is managed to achieve the highest standards from start to finish.  

 

After a contractor awards a project to LaForce, we quickly put together submittals. From there, the GC and project 

architect work closely with our team of  engineers to answer any applicable questions and approve the final products and 

quantities. The sooner we receive this approval, the faster we can order materials.  

 

Choose LaForce for our specialized team of experts. We will communicate every step of the way on your project, 

ensuring a smooth path to project completion. This includes security integration, an installation team, and  knowledgeable 

sales staff. Call us with any questions or concerns!  

  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Original Link: https://laforceinc.wordpress.com/2016/11/17/what-to-expect-working-with-laforce-to-complete-your-

project/ 

 

https://laforceinc.wordpress.com/2016/04/14/whats-it-like-to-work-at-laforce-engineering/
http://laforceinc.com/services/securityaccess-control/
http://laforceinc.com/services/pre-install-installation/
https://laforceinc.wordpress.com/2016/01/14/whats-it-like-to-work-at-laforce-contract-sales/
https://laforceinc.wordpress.com/2016/01/14/whats-it-like-to-work-at-laforce-contract-sales/
http://laforceinc.com/contact/contact/
https://laforceinc.files.wordpress.com/2016/11/laforce-submittal-process2.jpg
https://laforceinc.wordpress.com/2016/11/17/what-to-expect-working-with-laforce-to-complete-your-project/
https://laforceinc.wordpress.com/2016/11/17/what-to-expect-working-with-laforce-to-complete-your-project/
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Door Frame Anchor Types, Definitions, and Applications 

An anchor attaches a door frame to the surrounding structure. There are many types – here are some of the most 

common! Special thanks to Ben Hallett of LaForce’s Hollow Metal team, and  Kristi Dietz, LaForce’s Engineering 

Training Manager, for providing technical expertise. For help on terminology, reference our  Door, Frame, and Hardware 

Glossary.  

Compression Anchors  

Compression anchors are supplied on knock-down (not welded), afterset frames. This frame 

type is typically used on stud walls that have already been drywalled. These anchors are 

attached to the frame jambs before the frame is shipped and ensure a tight fit of the three 

frame pieces – head, strike jamb, and hinge jamb – when the frame is installed.  

 

Masonry Anchors   

These are used on frames mounted to a masonry block wall. They are 

attached to the frame in-field so that they can be positioned between 

the concrete masonry unit (CMU) blocks as the wall is constructed. 

The picture on the far left is considered a “masonry wire anchor” and 

the picture to the right of it is a “masonry “T” anchor.”  

 

Steel Stud Anchors (SSA)  

These are used on frames mounted to steel stud walls. The frame is secured to the stud before 

the wall is finished with drywall. This anchor type can be supplied loose (then snapped into 

the frame throat in-field) or it can be welded to the back of the frame throat. The anchor 

pictured is a snap-in sample, which can also be used as reinforcement for an EWA anchor.  

 

 

Wood Stud Anchors (WSA)  

These are almost the same as the steel stud anchor with one primary difference: The anchor 

includes straps, which are used to wrap and secure it to the wood stud during installation. The 

anchor pictured is a snap-in sample, which can also be used as reinforcement for an EWA 

anchor.  

 

 

 

 

 

 

https://www.linkedin.com/in/benjaminhallett
https://laforceinc.wordpress.com/2016/03/24/womens-history-month-women-in-dhi/
https://laforceinc.wordpress.com/2016/06/30/door-frame-and-hardware-glossary/
https://laforceinc.wordpress.com/2016/06/30/door-frame-and-hardware-glossary/
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Existing Wall Anchors (EWA)  

Existing wall anchors are used on frames mounted to existing walls. Frames are pierced and 

“dimpled” (countersunk), typically in the  soffit, so that a fastener can be inserted to secure 

the frame to the wall. (Fasteners vary by wall type; typically, expansion bolts, tapcons, 

machine bolts, and wood screws are used.) Inside the frame throat is a metal piece, which 

acts as reinforcement and guide (for the fastener) as the frame is secured in place. This metal 

piece can be supplied loose (snap-in type) or welded to the back of the frame throat. There are many types of EWA’s. 

This picture shows a snap-in type that is sometimes called a “butterfly clip.”  

We will not post a new blog this Thursday, due to Thanksgiving. Instead, enjoy this  throwback blog from 2015. Have 

a safe and happy holiday weekend!  

Original Link: https://laforceinc.wordpress.com/2016/11/21/door-frame-anchor-types-definitions-and-applications/ 

 

https://laforceinc.files.wordpress.com/2016/06/soffit-of-a-frame-door-frame-and-hardware-glossary-laforce-inc.jpg
https://laforceinc.wordpress.com/2015/11/25/laforce-employees-take-a-moment-to-share-the-things-theyre-thankful-for-this-thanksgiving/
https://laforceinc.wordpress.com/2016/11/21/door-frame-anchor-types-definitions-and-applications/
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What’s the Difference? Cylindrical Locks vs. Mortise Locks 

In this week’s blog, we explore the differences and applications between two types of locks commonly used in 

commercial construction environments: cylindrical and mortise.  

 

Special thanks to Mike Morse, a LaForce Building Products Consultant, and Bill Nusbaum, LaForce’s Architectural 

Services Manager.  

 

Cylindrical Lock Example:  

   

  

 

 

 

 

 

 

 

 

Mortise Lock Example:   

  

  

 

 

 

 

 

 

 

 

 

 

 

As you read through this chart, make sure you reference our handy  Glossary for any unfamiliar terminology! Click 

the image for a full version.   

  

  

 

 

 

https://www.linkedin.com/in/mike-morse-48a72110
https://laforceinc.wordpress.com/2016/07/14/whats-it-like-to-work-at-laforce-building-products-consultants/
https://www.linkedin.com/in/bill-nusbaum-8a754645
http://laforceinc.com/services/architectural-services/
http://laforceinc.com/services/architectural-services/
https://laforceinc.files.wordpress.com/2016/11/cylindrical-lock.jpg
https://laforceinc.files.wordpress.com/2016/11/mortise-lock.jpg
https://laforceinc.wordpress.com/2016/06/30/door-frame-and-hardware-glossary/
https://laforceinc.files.wordpress.com/2016/11/whats-the-difference-cylindrical-vs-mortise-locks-laforce-inc4.pdf
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Original Link: https://laforceinc.wordpress.com/2016/11/28/whats-the-difference-cylindrical-locks-vs-mortise-locks/ 

https://laforceinc.wordpress.com/2016/11/28/whats-the-difference-cylindrical-locks-vs-mortise-locks/
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Wood Doors in Exterior Applications 

We have supplied and installed many beautiful wood doors over the years! LaForce is one of the largest suppliers of 

interior wood doors in the nation, and can provide products from all major manufacturers. Exterior wood doors are less 

common, due to cost and maintenance requirements, but LaForce can also supply these products. Let’s review a couple 

key concepts regarding exterior wood door applications.  

 

LaForce Inc supplied these beautiful hollow metal exterior 

doors with a wood-like finish.  

 

 

 

 

 

 

 

 

 

 

Warranty 

Most manufacturers in the wood door industry do not warranty exterior wood doors. In some cases, a manufacturer will 

include only a one year warranty for an exterior wood door.  For this reason, LaForce will typically recommend wood 

door placement only in building interiors.  

Usage 

Churches and historical buildings often feature gorgeous exterior wood doors. These doors are often customized and 

require a continuous re-finishing schedule.  

Alternative 

In some cases, LaForce will recommend a hollow metal door with a finish or cover that has the “look” of wood. This 

finish is available for an added cost, but can be less costly than an authentic wood door. Above is an example of a 

hollow metal exterior door that LaForce supplied with a wood-like finish – it has the aesthetic appeal of wood, without 

the added maintenance costs. Below is a picture of a church door that LaForce supplied. The finished product is actually 

a hollow metal set of doors with a wood-grained finish!  
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Contact a Laforce sales representative for a quote or questions! LaForce can also be found on Facebook and Twitter.  

 

This blog was originally published on 09/20/2013 and was updated on 12/01/2016.  

 

 

LaForce Inc supplied these 

hollow metal church doors 

with a wood-grained finish. 

 

 

 

 

 

 

 

 

 

 

 

 

Original Link: https://laforceinc.wordpress.com/2016/12/01/wood-doors-in-exterior-applications/ 

http://laforceinc.com/contact/contact/
http://www.facebook.com/laforceinc
http://www.twitter.com/LaforceInc
https://laforceinc.wordpress.com/2016/12/01/wood-doors-in-exterior-applications/
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Electric Strikes vs. Electrified Locks – Differences and Applications 

Building owners and managers prioritize security when undertaking new construction projects and building 

remodels. Electrified hardware is a popular tool for such needs. Let’s take a look at two common electrified hardware 

items – electric strikes and electrified locks – to learn the differences and applications! 

Special thanks to Scott Cooper, a Security Integration Technical Analyst at LaForce, and Shawn Boerst, a LaForce 

Specifications Consultant, for providing technical expertise. Click the image (following page) for a full-size version.  

  

 

  

Helpful Related Links 

Door, Frame, and Hardware Glossary 

Electrified Hardware 

12V or 24V in Electrified Hardware 

Handling Division 28 Specifications 

 

http://laforceinc.com/services/securityaccess-control/our-products/electrified-hardware/
http://laforceinc.com/services/securityaccess-control/technical-support/
https://www.linkedin.com/in/shawn-boerst-csi-cdt-2a212128
https://www.linkedin.com/in/shawn-boerst-csi-cdt-2a212128
https://laforceinc.wordpress.com/2016/06/30/door-frame-and-hardware-glossary/
http://laforceinc.com/services/securityaccess-control/our-products/electrified-hardware/
https://laforceinc.wordpress.com/2016/09/05/12v-or-24v-power-source-in-electrified-hardware-which-one-do-i-pick/
https://laforceinc.wordpress.com/2016/11/07/handling-division-28-specifications-at-laforce/
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LaForce Door Handing Guide 

Door handing describes the direction that a door swings and which side of the door the hinges are located. Many times, 

door industry nomenclature may seem simple, yet can become complicated based on the intricacy of an opening. Even a 

simple term like “handing” can be more complicated than meets the eye! This week, Dylan Watkins (LaForce  Building 

Products Consultant in Milwaukee) breaks down the terminology and describes some common missteps.  

  

Most situations can be described 

with four handing types: Left Hand, 

Right Hand, Left Hand Reverse and 

Right Hand Reverse. A “standard” 

(Left Hand or Right Hand) vs. 

“reverse” (Left Hand Reverse or 

Right Hand Reverse) handing is 

determined by the key side of the 

door. If you are viewing the door 

opening where the key enters the 

lock, and the door swings away 

from you, this is a “standard” 

swing.  If you are viewing the door 

opening where the key enters the 

lock, and the door swings towards you, this is a “reverse” handing.  

 

In addition to specifying correct handings, complex openings – such as openings with a panic device, a mortise lock, 

paired door openings, or double-egress door openings – may require additional description. It is important to ask more 

questions, which can include:  

 Is there panic hardware or fire exit hardware? If so, the door is always described as a “reverse” door 

because the hardware is always out-swinging.  

 Is there a mortise lockset? If using a mortise lockset in the door, a “reverse” handing can make a big 

difference in the prep of the door. If the mortise lockset has no escutcheon plate yet a keyed cylinder, the 

door could be prepped with the cylinder hole on the incorrect side of the door, if the handing is not 

specified correctly! This is a costly mistake, as a new door will need to be manufactured.  

 If the door is a paired opening, which leaf is active? Along with the handing, you must note which door is 

the active leaf. The active leaf is the leaf with the lockset, while the inactive leaf may have flushbolts or 

other top or bottom latching hardware. If both leafs have the same hardware, it is known as “both leafs 

active.”  

 Double-egress pairs have one leaf that swings toward you and one that swings away. These are typically 

described as Right Hand/Right Hand, but also can be provided as Left Hand/Left Hand. If a double-

egress door opening uses panic devices, both leaves should be described as “reverse” handings.  

 

https://www.linkedin.com/in/watkinsdylan
https://laforceinc.wordpress.com/2016/07/14/whats-it-like-to-work-at-laforce-building-products-consultants/
https://laforceinc.wordpress.com/2016/07/14/whats-it-like-to-work-at-laforce-building-products-consultants/
http://laforceinc.com/about/locations/milwaukee/
https://laforceinc.files.wordpress.com/2016/12/laforce-door-handing-guide.jpg
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Other considerations related to door handing:  

 Commercial and residential contractor languages are not the same! Residential contractors use a simple 

method of determining door handing known as “butt-to-butt.” If your butt is against the hinges, do you 

open the door using your left or right hand? This works for a few instances, but as detailed above: You 

can’t always be sure. Always ask multiple questions to ensure a proper application.  

 Door closers are only described as Right Hand or Left Hand, as door closers are not affected by the 

complexity of reverse door swings. Double-Acting door closers are non-handed.  

 Some hardware is non-handed or can be handed in the field. A door should still be described 

appropriately to eliminate any errors.  

 Most paired openings are commonly supplied as Right Hand or Right Hand Reverse, because of the flow 

of traffic. Even if this is the industry standard, it is still good to verify prior to ordering.  

 

If you found value in this article, please share with others in your circle of influence! Thank you for your readership.  

 

Original Link: https://laforceinc.wordpress.com/2016/12/09/laforce-door-handing-guide/ 

https://laforceinc.wordpress.com/2016/12/09/laforce-door-handing-guide/
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Do Popular “Escape Rooms” Violate Building Safety Standards? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

You and your colleagues decide to embark on a team-building exercise, and choose your community’s latest 

establishment: an escape room. These attractions are designed to challenge people to “escape” from a locked room, 

using puzzles and clues, within a pre-determined amount of time.  

 

Escape rooms are meant to be fun, bonding experiences! But if you’re concerned over the safety of such ventures, you’re 

not alone. How do building codes apply to “locked-room” entertainment gimmicks? There are several options that 

“escape room” venues may be able to take, to ensure that their facilities meet building codes and life safety codes.  

 

We have outlined three potential solutions. The first two options are code compliant. The third option would require 

approval from the AHJ (Authority Having Jurisdiction):  

 The door(s) keeping players “locked in” are not actually locked from the inside, but instead, could have 

hardware that activates an alarm if the door is opened before the players solve the puzzle(s). An attendant 

would monitor the players and deactivate the alarm once the players solve the puzzle(s). The room could 

also include a red light/green light that is connected to the status of the alarm. Based on the color of the 

light, the players are informed whether or not they solved the puzzle, which in turn tells them whether or 

not the alarm will sound when they open the door.  

 A separate exit door that is designated as an “emergency exit only” could be installed inside the escape 

room.  

 Assuming the occupancy is classified as a business, the facility could use an electromagnetic lock to keep 

players “locked in” until the attendant deactivates the lock, there is loss of power to the lock, or a panic 

button is pushed from inside the room. However, this set-up would require approval from the Authority 

Having Jurisdiction (AHJ) because IBC states electromagnetically controlled doors are to have hardware 
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affixed to the door leaf that interrupts the power to the magnetic lock and immediately unlocks the door. 

This hardware also has to an obvious method of operation under all lighting conditions. A panic button 

located in the room would not meet these criteria, but an AHJ might approve this set up if the occupants 

are always given special instructions on how to exit the room in the case of an emergency.  

 

Thank you Kristi Dietz (LaForce Engineering Training Manager) for providing technical expertise for this blog!  

 

Original Link: https://laforceinc.wordpress.com/2016/12/12/do-popular-escape-rooms-violate-building-safety-

standards/ 

https://laforceinc.wordpress.com/2016/03/24/womens-history-month-women-in-dhi/
https://laforceinc.wordpress.com/2016/12/12/do-popular-escape-rooms-violate-building-safety-standards/
https://laforceinc.wordpress.com/2016/12/12/do-popular-escape-rooms-violate-building-safety-standards/
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Our 2016 Accomplishments 

LaForce has a forward-thinking, progress-oriented business culture. But 

as we solidify our company objectives for the coming year, it’s also 

important to reflect on the past year’s achievements. Besides increasing 

our staff size by 8%, we made great strides in all facets of our 

business. Read on for some highlights from 2016!  

 

 

 

 

 

 

Microsoft AX Completion  

A huge accomplishment this year was the final conversion and integration into our new ERP software package: Microsoft 

AX. This Tier 1 enterprise business solution has been customized specifically for the door and hardware industry to 

provide tight integrations from order to fulfillment, using the products and process requirements unique to our industry. 

Over 30 individuals dedicated 350,000 hours to make this several-year project a reality! This new software allows us 

to integrate multiple systems into one, and keep us fresh and innovative in our fast-paced industry. Our partners and 

customers should be confident in our ability to handle complex, multi-faceted jobs, thanks to Microsoft AX.  

Continuous Improvement Staffing  

We now have a dedicated team of lean professionals. We promoted two internal employees (Bob Ellenbecker and Ryan 

Hallberg) to be continuous improvement business analysts. They join our existing Industrial Engineer (Brad Johnson) in 

cultivating and implementing continuous improvement initiatives around the company. So far, this staff has undergone 

training and started to identify opportunities of focus for the coming year. We look forward to continuing our lean 

journey!  

Facility Enhancements + Additional Services  

In Austin, we took full advantage of our expanded shop facility. To meet the needs of the Texas market, we added the 

ability to modify  interior aluminum frames in 2016, with positive results.  

 

 

 

 

https://en.wikipedia.org/wiki/Lean_Six_Sigma
http://laforceinc.com/about/locations/austin/
https://laforceinc.wordpress.com/2013/05/28/frame-of-mind-hollow-metal-vs-aluminum-frames/
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Our Phoenix team now handles an additional 4,500 square feet of 

warehouse space. This space allows for greater capabilities in 

installation, pre-installation, and product storage, to give our 

customers quick, convenient access to needed items.  This office also 

added a specifications consultant, Curtis Brannum, to bring LaForce’s 

architectural services to local firms.  

 

Our Green Bay headquarters saw facility improvements this year, too. 

We repaved our parking lot and completely remodeled all break 

rooms and kitchenettes throughout the building. In addition, Green 

Bay now has a fully functioning second paint line. This allows us to 

meet customer demand with our  meticulous painting process.  

 

We are also excited to announce that customers in the Cincinnati area now have an additional brand option: Sargent, 

owned by ASSA ABLOY. We are excited to offer this complete hardware and key systems line to our Ohio 

customers. The Sargent product line is innovative, reliable, and high quality.  

 

Finally, our Detroit office is still undergoing a massive expansion project, slated to finish in February 2017. The 

additional space will allow us to add staff, services, and storage capacity. More details about the Detroit additions will 

be outlined in a blog later this month!  

Pre-Installation & Production Expansion 

We expanded our pre-installation capabilities in both Green Bay and 

Cincinnati this year. Pre-installation is the process in which hardware 

such as hinges, door closers, exit devices, locks, electrified hardware, 

and flat goods are installed onto the doors prior to shipping to the 

jobsite. This helps our customers save time, meet deadlines, and 

experience a hassle-free jobsite installation. In addition, any product 

or manufacturing defects are caught and fixed prior to shipping, and we can recycle packaging at our shop, which saves 

jobsite waste.  

 

In our Green Bay shop, we also added a second shift of personnel. These four workers, with a total output of 160 

hours/week, allowed us to increase production and accommodate quick turnaround jobs.  

Improved “SPS” Processes  

An exciting role at LaForce –  Small Project Specialist (SPS) – was expanded and streamlined this year. At LaForce, 

our large contract projects are only a portion of our business. “Small Projects” is an area that focuses on customer jobs 

that are less than ten openings. These types of projects prioritize speed and effective communication. With more highly 

trained SPS personnel on the team, we have increased our capacity and ability to best serve our customers that have 

smaller projects.  

 

 

http://laforceinc.com/about/locations/phoenix/
https://laforceinc.wordpress.com/2016/09/01/happy-anniversary-phoenix-team/
http://laforceinc.com/services/architectural-services/
http://laforceinc.com/about/locations/green-bay/
https://laforceinc.wordpress.com/2016/08/15/learn-about-laforce-customized-pre-finishing/
http://laforceinc.com/about/locations/cincinnati/
http://www.sargentlock.com/
http://laforceinc.com/about/locations/detroit/
http://laforceinc.com/services/pre-install-installation/
http://laforceinc.com/about/locations/green-bay/
http://laforceinc.com/about/locations/cincinnati/
http://laforceinc.com/services/manufacturing/
https://laforceinc.wordpress.com/2016/10/13/whats-it-like-to-work-at-laforce-contract-sps/
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LaForce Leadership Shifts  

This summer, we announced several significant leadership changes at LaForce. We 

believe that promoting from within the company contributes to our long-term stability.  

 

In June, Brian Mannering (formerly President) was appointed President/CEO of 

LaForce. Former CEO, Ken Metzler, has continued at LaForce in the role of 

Chairman of the Board. With this  leadership transition, LaForce has benefitted from 

Ken’s guidance and wisdom in addition to Brian’s many years of LaForce experience. 

The company is fortunate to have well-respected and long-tenured industry leaders at 

the helm.  

 

In July, we promoted  Josh Pascoe to be the Office Manager of our Indianapolis 

office. In addition, we promoted Tim Sizer to be the Office Manager of 

our Columbus office. These promotions, along with LaForce’s management and 

executive team, will continue to contribute to the long-term success and stability of LaForce.  

Focus on Green Processes  

This year, we also focused on energy conservation by replacing less efficient vehicles with more environmentally friendly 

transport. In addition, our Marketing team converted several internal communication newsletters into a digital format, to 

save paper. We also eliminated data entry redundancies and improved our processes this year, in thanks to Microsoft 

AX, our continuous improvement team, and our managers.  

 

 We would like to thank our 500+ employees for their hard work and focus throughout 2016. We made great 

strides on these and many more projects, and look forward to continuous improvement in 2017!   

 Feel free to subscribe so you don’t miss a blog! We will soon publish our 2017 Goals and Plans on this site.   

Original Link: https://laforceinc.wordpress.com/2016/12/16/our-2016-accomplishments/ 

 

http://laforceinc.com/media/87121/brian-mannering-bio.pdf
http://laforceinc.com/media/87118/ken-metzler-bio.pdf
http://laforceinc.com/media/102328/CEO-and-President-Changes-2016.pdf
http://laforceinc.com/media/105488/Josh-Pascoe-Office-Manager-Indianapolis-LaForce-Inc.pdf
http://laforceinc.com/about/locations/indianapolis/
http://laforceinc.com/about/locations/indianapolis/
http://laforceinc.com/media/105491/Tim-Sizer-Office-Manager-Columbus-LaForce-Inc.pdf
http://laforceinc.com/about/locations/columbus/
https://laforceinc.wordpress.com/2016/12/16/our-2016-accomplishments/


- 166 - 

 

 

Four Maintenance Considerations for Updating  

a Fire Rated (Labeled) Door or Frame 

When painting or changing hardware on a fire rated 

door/frame, there are a few things consider before 

starting. Otherwise, you could compromise that fire 

rated door or frame’s integrity and void the 

rating. Kristi Dietz (LaForce Engineering Training 

Manager) has outlined some important maintenance 

considerations for updating these types of doors and 

frames:  

 

(1) Do not paint over the fire label. Per NFPA 80, 

labels must be readily visible, and if a fire rated label 

is painted over, the door/frame is no longer compliant 

until the label is again legible. Since it is difficult to 

remove paint from a label, it is a good idea to first 

cover the label with painters tape. After painting is 

complete, you can just peel off the tape.  

 

Exception: If the label is embossed directly into a 

door or frame, you may be allowed to paint over it. 

Both SDI 118 & SDI 122 allow embossed labels to 

be painted over as long as all of the information is still 

legible after painting is complete.  

 

(2) Do not fill holes with body filler (Bondo) or fire 

stop material. If holes are left in a fire rated hollow 

metal door/frame due to the removal of hardware, 

NFPA 80 states that those existing holes can only be filled with: (1) like material of the door or frame, or (2) a steel 

fastener that completely fills the holes. Bondo can still play a part in the repair, but in the following way: Fill the hole 

with a steel screw and, if desired, grind off the head. Then use Bondo to smooth out the door surface before painting.  

 

Note: You cannot weld over the steel screw and then grind the area smooth. Welding the door surface is considered a 

field modification and would require a field inspection and recertification of the door when complete.  

 

For wood doors with holes that are left due to the removal of hardware, the same options mentioned above apply. But 

if you are looking for a way to fill the hole without seeing a steel screw, there is another option: You can use a fire door 

 

https://laforceinc.wordpress.com/2016/03/24/womens-history-month-women-in-dhi/
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caulk specifically tested to fill holes on fire rated wood doors. This product, made by Fire Door Solutions, is approved 

to fill up to ¾” diameter hole in a fire rated wood door.  

 

(3) Before installing surface applied products (such as signage), consider the requirements of NFPA 80. Many people 

do not realize the following:  

 

Signage on a fire door is limited to no more 5% of the door surface and must be attached by use of an adhesive (not 

screws or nails). Also, signage is not to be installed directly on glass in a fire door.  

 

Protection plates, such as kickplates, that are mounted higher than, or extend higher than 16” from the bottom of the 

door, must be labeled for use on fire doors. Labeled protection plates are not required if the plate remains within the 

bottom 16” of the door.  

 

(4) When adding new hardware to an existing fire rated door or frame, there are very few preps that can be added in 

the field without voiding the label. Per NFPA 80, unless you have permission to modify the door/frame from the 

laboratory who originally listed them, the most you can do in is add holes up to 1” diameter for surface applied 

hardware, function holes for mortise locks, or labeled door viewers. Larger than 1” diameter holes are allowed but only 

for cylinders. All other modifications to the door/frame will require field inspection and recertification of the opening.  

 

Thank you for taking the time to read our door and frame maintenance tips! For more great information, subscribe to 

LaForce Frame of Mind, and check out this list of handy resources.  

 

Original Link: https://laforceinc.wordpress.com/2016/12/19/four-maintenance-considerations-for-updating-a-fire-rated-

labeled-door-or-frame/ 

https://laforceinc.wordpress.com/dates/
https://laforceinc.wordpress.com/2016/12/19/four-maintenance-considerations-for-updating-a-fire-rated-labeled-door-or-frame/
https://laforceinc.wordpress.com/2016/12/19/four-maintenance-considerations-for-updating-a-fire-rated-labeled-door-or-frame/
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Wgetthta Building Renovation:  

Providing Modern Products with Historical Significance 

We recently wrote specifications and supplied products for the newly renovated Wgetthta Building, located at 

the Wgema Campus of Forest County Potawatomi Community. Formerly the Concordia College campus, this building is 

on West State Street in Milwaukee, WI. 

Our project partners for this renovation include Potawatomi Business Development Corporation, Quorum Architects, 

Inc., and Greenfire Management Services, LLC. 

Full PDF Case Study – Click here: 

LaForce Case Study: Wgetthta Building Renovation 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Original Link: https://laforceinc.wordpress.com/2016/12/22/wgetthta-building-renovation-providing-modern-products-

with-historical-significance/  

http://www.fcpotawatomi.com/
http://www.potawatomibdc.com/
http://www.quorumarchitects.com/
http://www.quorumarchitects.com/
http://www.greenfire.com/
https://laforceinc.files.wordpress.com/2016/12/wgetthta-case-study1.pdf
https://laforceinc.wordpress.com/2016/12/22/wgetthta-building-renovation-providing-modern-products-with-historical-significance/
https://laforceinc.wordpress.com/2016/12/22/wgetthta-building-renovation-providing-modern-products-with-historical-significance/
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Where Are We Going in 2017? 

Two weeks ago, we outlined our most significant business 

accomplishments from the past year. Looking ahead to the 

next 12 months, we have a number of ambitious goals and 

initiatives on our agenda. Our teams are focused on 

delivering better quality products and services, with an 

increased speed to market. Let’s explore some of LaForce’s 

goals!  

Expanded Security Expertise  

Our industry is changing at a rapid and exciting pace, 

especially when it comes to advancements in  electrified, 

secure openings. Today, we have a  well-trained group of 

security technicians, project managers, and installers who 

handle  system consultations, product/service supply, and troubleshooting. But a  changing landscape means we need to 

expand our capabilities to the entire LaForce team.  

 

Therefore, to best serve our customers in light of the shifting industry landscape, we will undertake a massive internal 

training effort in 2017. We will educate all staff on security terminology, concepts, and applications. Together with our 

trusted partners, will conduct on-site training early in the year to kick-off this exciting initiative. This elevated knowledge 

level will allow us to better identify customer solutions and satisfy building security needs.  

Bigger Facilities + Increased Services  

As discussed, we will finish the expansion of our Detroit facility in early 2017, resulting in much-needed additional 

space. This gives us the ability to better meet the needs of this exciting market. We will add local staff, expand our 

security integration capabilities, enhance our pre-installation service for contractors, and staff a walk-in retail counter for 

on-demand product fulfillment. This last addition will allow us to provide customers a “one-stop-shop” for various door 

opening products, accompanied by skilled and friendly staff.  

 

Speaking of  pre-installation, this efficient, convenient service will expand company-wide in the coming year. Customers 

across the country can have door hardware, as well as pre-tested security products, installed prior to shipping to their 

jobsites. We will have the shop space available to provide this service in every region.  

 

Architects are taking advantage of aluminum frames in interior applications in more and more instances, so we are 

responding to this demand by establishing aluminum frame modification capabilities. This will help us better serve our 

customers and achieve a faster response time. In addition, architects in all markets will enjoy access to more AIA 

continuing education classes and an increase in personnel from our  architectural services team.  

 

 

https://laforceinc.wordpress.com/2016/12/16/our-2016-accomplishments/
http://laforceinc.com/services/securityaccess-control/our-products/
http://laforceinc.com/services/securityaccess-control/our-products/
https://laforceinc.wordpress.com/2016/07/11/learn-about-laforce-security-integration/
http://laforceinc.com/services/securityaccess-control/technical-support/
https://laforceinc.wordpress.com/2016/11/07/handling-division-28-specifications-at-laforce/
https://laforceinc.wordpress.com/2016/12/16/our-2016-accomplishments/
http://laforceinc.com/about/locations/detroit/
http://laforceinc.com/services/securityaccess-control/
http://laforceinc.com/services/pre-install-installation/
https://laforceinc.wordpress.com/2016/08/08/learn-about-laforce-installation-pre-installation/
http://laforceinc.com/services/architectural-services/
http://laforceinc.com/services/architectural-services/
https://laforceinc.wordpress.com/2016/07/25/learn-about-laforce-architectural-services/
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In 2017, we will also undertake cosmetic improvements to our facilities. At our Green Bay headquarters, we need to 

accommodate our growing team by creating a beautiful, new conference room space. This area will be equipped with 

improved AV equipment, so we can host larger meetings and trainings year-round.  

 

We will also update shop machinery to increase efficiency and production capacity. This is necessary to maintain our high 

standards in manufacturing customized frames and keep our components cost-effective for customers.  

Continuous Improvement Projects  

This past year, we established a team of three individuals to cultivate and implement continuous improvement initiatives 

around the company. In 2017, we will engage in a number of projects, large and small, that center around lean 

education and processes. Our focus will be on shortening lead times while providing the utmost in quality control.  

 

LaForce has always had a continuous improvement mindset. A key hallmark of our founder’s personality was his 

philosophy: “It can always be better!”  Joe LaForce encouraged people to challenge the status quo, and this value is 

baked into the  culture of LaForce. We strive to be fast, efficient, and productive for our customers, and recognize that 

improving our processes is an ongoing journey. We also invest in people and promote from within, as evidenced with 

Lean Six Sigma Training and the internally chosen business analysts.  

Career Opportunities  

Just like we grew our team  8% in 2016, we plan to expand our staff in the coming year. We are proud to offer a  

dynamic working environment with friendly, success-oriented people. Employment opportunities in all 12 markets, 

particularly after the first of the year, will be listed on our careers website.  

Marketing Outreach  

We are also excited to design and (potentially) launch a new LaForce website in 2017. This will streamline digital 

access to LaForce and better integrate our vast array of educational resources.  

 We are sincerely grateful to all of our customers, partners, and team members for contributing to our 2016 success. 

You will also be an integral part of our 2017 growth!   

Original Link: https://laforceinc.wordpress.com/2016/12/29/where-are-we-going-in-2017/ 

http://laforceinc.com/about/locations/green-bay/
http://laforceinc.com/services/manufacturing/
https://en.wikipedia.org/wiki/Lean_Six_Sigma
https://laforceinc.wordpress.com/2016/06/16/we-are-laforce-a-brief-company-history/
https://laforceinc.wordpress.com/2015/12/17/laforce-who-we-are/
https://www.6sigma.us/
https://laforceinc.wordpress.com/2016/12/16/our-2016-accomplishments/
https://laforceinc.wordpress.com/whats-it-like-to-work-at-laforce/
https://laforceinc.wordpress.com/whats-it-like-to-work-at-laforce/
http://laforceinc.com/about/careers/
http://laforceinc.com/
https://laforceinc.wordpress.com/
https://laforceinc.wordpress.com/2016/12/29/where-are-we-going-in-2017/
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