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Why is my stainless steel rusting? 
 

Rust on stainless steel raises a lot of concerns, because stainless steel is not supposed to rustright?  

Actually, stainless steel is corrosion resistant due to its high percentage of chromium. When the  

chromium is exposed to water, air, and acids, a thin layer of oxide forms to stop further corrosion.  

Common causes of stainless steel rusting or corroding:  

Improper cleaning - When all dirt is not removed from the surface, the surface is not thoroughly  

rinsed after cleaning, or the surface is thoroughly dried after cleaning can allow iron (found in most water) to 

react to oxygen in the air. This forms into a rust film.  

Scouring the surface with steel wool or wire brush - When this process is used to clean stainless  

steel, particles are embedded onto the surface. When these particles are exposed to humid air or moisture, 

rust forms.  

Cleaning chemicals - At times, it's not the products being used on the stainless steel but around them that can 

cause rust. For example, the chemicals used when cleaning concrete or windows can  

land on the stainless steel surface and react with the air for form a rust film. Concrete dust from  

pouring floors, dirt, dust and grime can also settle on the stainless steel and combine with the air to create a 

rusting appearance.  

To treat this problem, you can purchase a special cleaning kit or have the products be refinished.  

To prevent this from happening in the future, consider these tips:  

 

Look into using a polished (smooth) finish US32 rather than satin (grain) finish US32D. The grain in the satin 

finish is more susceptible to the build-up of contaminants.  

For harsh environments, consider using a higher grade of stainless steel.  

During construction or remodeling, leave the product's original plastic film in place or use something 

similar until the project is completed.  

 

 

Original Link: https://laforceinc.wordpress.com/2015/02/24/why-is-my-stainless-steel-rusting/  
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Top 10 Fire Door Code Violations 
 

There are many ways fire doors can violate building codes. Often, these violations are simply from lack of 

awareness or lack of maintenance. Here is a list of the most common fire door code violations according to 

the Door Security & Safety Foundation (www.doorsecuritysafety.org):  

1. Painted or missing fire door labels.  

2. Poor clearance dimensions around the perimeter of the door in the closed position.  

3. Kick-down door holders installed on the door.  

4. Auxiliary hardware items that interfere with the intended function of the door.  

5. Fire doors blocked to stay in the open position.  

6. Area surrounding the fire door assembly blocked by furniture, equipment and/or boxes.  

7. Broken, defective or missing hardware items (latch bolts and/or strike plates, closer arms, cover plates, etc.) 

8. Fire exit hardware installed on doors that are not labeled for use with fire exit hardware.  

9. Missing or incorrect fasteners.  

10. Bottom flush bolts that do not project a sufficient amount into the strike.  

 

 

 

 

 

 

Original Link: https://laforceinc.wordpress.com/2015/03/05/top-10-fire-door-code-violations/ 

http://www.doorsecuritysafety.org/
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The Evolution of Intercoms 
 

Door Intercom Systems are a natural add-on for today's electronic entry control solutions and are an essential 

tool at many secured entrances. Whether the intercom is a traditional audio only or the more modern version 

incorporating video, intercoms allow a live person to interact with the visitor prior to "buzzing" them in.  

 

When you picture an intercom system, you probably picture a receptionist available all day to respond to 

intercom calls. This traditional type of system is still available, and can even support more than one 

receptionist station, but what should facilities do when having personnel available to monitor the intercom isn't 

ideal?  

 

Like many other technologies, intercom systems have greatly changed over the last several years.  

 

A new breed of intercom solutions can allow receptionists/personnel to interact with visitors virtually. 

Aiphone's JKW-IP Series hands-free color video intercom uses a PC as a master station and is connected to a 

facility's existing network. Receptionists can identify and communicate with visitors over the Internet, control 

PanTilt Zoom functions, open doors, and record videos of visitors on any PC where the free software is 

installed. When a visitor is at the door, an e-mail alert with a photo of the visitor is sent to the receptionist. 

The door station can be viewed on up to 10 different PCs and included master station.  

 

If you're looking for a new intercom solution, whether it be a traditional model or one offering this  

latest technology, contact your LaForce representative to learn about the variety of options available to you.  

 

Original Link: https://laforceinc.wordpress.com/2015/03/19/the-evolution-of-intercoms/  
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Providing Life Safety With Tornado Doors 
 

Would you believe that weather affects the door and hardware industry? It does. As the United States 

experiences more extreme weather and storms in our climate, the Federal Emergency Management Agency 

(FEMA) has issued a new windstorm map that identifies 22 states as having potential for 250 mph wind 

storms. This zone extends north to Michigan, Wisconsin, and Minnesota; south to Texas, Louisiana, 

Mississippi, and Alabama; east to Pennsylvania, Kentucky and Tennessee; and west to Nebraska, Kansas and 

Oklahoma. (The windstorm map can be found at http://www.fema.gov/safe-rooms/wind-zones-united-states.)  

 

The International Building Code (IBC) 2015 requires that new school construction in this 250 mph zone 

must have storm shelters. More specifically, any new K-12 structure with the capacity to hold 50 or more 

people will be required to have shelter space to house the structure's maximum capacity.  

Emergency operation centers; 911 call stations; and fire, rescue, ambulance and police stations also fall 

under this requirement.  

 

To truly resist tornadoes and provide life safety, these shelters will need tornado doors that can withstand 

both the wind and the flying debris associated with tornadoes. When wind speeds are strong enough, flying 

debris can be thrown at a building with enough force to penetrate windows, walls, or the roof. For example, a 

2" x 4" wood stud weighing 15 pounds, when carried by a 250- mph wind, can have a horizontal speed of 

100 mph and impact with enough force to penetrate most common building materials used today.  

 

Tornado doors go through rigorous testing to verify that they can withstand the impact of flying debris. Steel is 

the most prevalent door material to pass FEMA P-361 and ICC 500 guidelines. While tornado doors are 

similar in appearance to standard steel doors, they are highly engineered and cannot be substituted by heavy 

gauge standard steel doors. Furthermore, it is important to follow the door manufacturer's installation 

instructions, as improper installation can decrease the effectiveness of the door during a storm. Tornado doors 

are especially heavy, so improper installation can result in a sagging door that can keep hardware from fully 

latching and cause damage to the door, frame, hardware and the floor around the opening.  

 

If you need a tornado door or have questions about tornado doors, please contact LaForce.  

 

Original Link: https://laforceinc.wordpress.com/2015/03/27/providing-life-safety-with-tornado-doors/  

http://www.fema.gov/safe-rooms/wind-zones-united-states
http://www.fema.gov/safe-rooms/wind-zones-united-states
http://www.fema.gov/safe-rooms/wind-zones-united-states
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Door Code Violation: Wood Filler 
 

What is wrong with this fire rated door? The wood filler under the armature for the wall magnet is not  

a fire rated application, and therefore violates NFPA 80. What should be done to fix this? Replace the 

armature with the correct fire rated extension.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Original Link: https://laforceinc.wordpress.com/2015/04/02/door-code-violation-wood-filler/  
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How Can Pre-Installation Save Time & Money?  
 

Pre-Installation is the process of installing hardware on doors prior 

to the doors arriving at the job site. This is becoming increasingly 

popular because of the many benefits it offers the contractor. When 

hardware is applied at the job site, numerous problems may occur 

such as missing, misplaced or incorrect hardware; lack of secure 

storage or staging areas; product defects or damages; and personnel 

unfamiliar with technical hardware installation. Why not avoid these 

problems in the first place?  

Here are the answers to a few common questions we receive about the pre-installation process:  

Q. How does LaForce handle Electrified Hardware? All connections are made and tested prior  

to shipping. LaForcewill take care of all the labeling and connecting of the hardware.  

Q. Can doors be sorted or separated? LaForce will package the doors per floor or per project on  

each skid, making it easy for delivery and onsite installers. Each skid is tagged, and associated  

hardware (hinges, screws, strike plate, closer screws) is packaged with the skid.  

Q. How many doors can fit on a skid? LaForce trained experts package a maximum of eight to  

ten doors per skid. The door heights range from 48" to 56". We limit the amount of doors we stack for  

safety reasons and to eliminate damage to the doors. We use special coated packaging foam to put between 

each door for extra protection.  

Q. How can LaForce pre-install save you time? No dealing with incorrect hardware preps. No  

setting up a hardware room and having to inventory the hardware. No looking for lost or misplaced  

hardware. No distributing hardware to each opening. No need to hire expensive master carpenters.  

Q. How does LaForce implement "Go Green"? Having LaForce pre-install hardware  

eliminates on-site packaging and filling up of your dumpsters. LaForce recycles all of the packaging  

materials, saving our customers time, money and space. 

 

  

Original Link: https://laforceinc.wordpress.com/2015/04/09/how-can-pre-installation-save-time-money/  

https://laforceinc.wordpress.com/2015/04/09/how-can-pre-installation-save-time-money/
https://laforceinc.wordpress.com/2015/04/09/how-can-pre-installation-save-time-money/
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Thank you, LaForce Volunteers! 
 

In honor of National Volunteer Week, we'd like to recognize our LaForce volunteers for the impact they have 

made over the past year.  

 

In 2014, 279 employees volunteered through the LaForce Volunteer Program. 43 volunteer events were 

carried out by LaForce Volunteers in 2014. LaForce employees spent 421 hours volunteering at LaForce 

Volunteer events in 2014.  

 

The LaForce Volunteer Program is completely employee driven. A committee of ten employees in Green Bay 

plus a volunteer coordinator at each LaForce location work together to coordinate volunteer events in which 

our employees can easily participate. Our employees have come together to volunteer at food pantries and 

homeless shelters; they have made repairs at veterans' homes; they've hosted parties for disadvantaged children; 

and so much more. LaForce Volunteers are carrying out one of LaForce's core values: community responsibility 

so that others can have the same opportunities we have had.  

 

Thank you, LaForce Volunteers!  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Original Link: https://laforceinc.wordpress.com/2015/04/16/thank-you-laforce-volunteers/  

https://laforceinc.wordpress.com/2015/04/16/thank-you-laforce-volunteers/
https://laforceinc.wordpress.com/2015/04/16/thank-you-laforce-volunteers/
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Not an Exit? 
 

Hmmmthe sign says this door is not an exit, but it sure looks like it should be! This building is currently vacant  

and will soon undergo renovation to become a brewery. Our LaForce staff can't wait to get their hands  

on this door opening and bring it up to code!  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Original Link: https://laforceinc.wordpress.com/2015/04/23/not-an-exit/  
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Are Plastic Lockers a Good Option for You? 

 

Are you looking for a long-lasting alternative to metal lockers? Plastic Lockers 

are a great solution, particularly for indoor high-humidity applications or areas 

prone to heavy use and abuse. These lockers are virtually maintenance-free 

and will hold their appearance for many years. They will not rust, rot, 

corrode, or elaminate, and they never need painting. Additionally, the plastic 

is a solid color throughout, which makes scratches difficult to see, and the 

plastic will not dent.  

 

Because plastic lockers are resistant to bacteria, mold, and mildew, they are 

an excellent option in the healthcare industry and food processing industry. 

Furthermore, plastic lockers are easy to clean.  

 

They can be power washed and steam cleaned for sanitation because the solid plastic is impermeable to moisture.  

 

Like metal lockers, plastic lockers are available in many styles, sizes, configurations and with customizable 

options. Contact LaForce for more information.  

 

Original Link: https://laforceinc.wordpress.com/2015/05/07/are-plastic-lockers-a-good-option-for-you/  

https://laforceinc.wordpress.com/2015/05/07/are-plastic-lockers-a-good-option-for-you/
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How Secure is Your Facility? 
 

How secure is your facility? This may be a difficult question to answer if you haven't performed a security 

assessment of your facility. Security Assessments are an excellent way to evaluate your existing security program. 

They are also a great first step to take prior to making security improvements at your facility or when trying to 

solve a specific security problem.  

 

During a Security Assessment, all aspects of your security program are examined, any weaknesses are identified, 

and suggestions for security improvements are made. In addition, opportunities where costs can be reduced or 

where security operations can be made more efficient are identified. The Security Assessment should also include 

end-user input in order to better understand the specific business, operating conditions, corporate culture, and 

unique security risks and threats. Security Assessments are custom tailored for each project, but typically include 

the following tasks:  

Risk identification and analysis  

Threat and vulnerability assessment 

Review of site and facility security  

Review of facility operating procedures  

Review of physical security systems  

Review of electronic security systems  

Review of architectural security  

Review of security policies and procedures  

Review of security management  

Review of security personnel  

Evaluation of present security program and identification of any weaknesses and vulnerabilities  

Development of recommendations for security improvements  

Identification of short-term and long-term costs  

Prioritization of recommendations and development of implementation plan  

 

LaForce is uniquely qualified to help you with an assessment of your security needs. Our Aftermarket Sales Staff 

and Security Integration Project Managers combine to provide you with years of experience and knowledge on 

products and best practices to improve your overall security. Please contact us to set up a free security assessment.  

 

Original Link: https://laforceinc.wordpress.com/2015/05/21/how-secure-is-your-facility/  
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7 Benefits of LaForce's Specification Services 

 

Doors and hardware serve critical functional, life-safety, security and design purposes, and require  

careful attention and integration with numerous other trades. Our consultants are here to tailor the project to 

the owner's requirements and ensure the architect's vision is realized.  

 

Our Specification Consultants are knowledgeable in building codes and standards including International 

Building Code, ANSI A117.1, NFPA 80 and 101, and municipality specific requirements.  

 

We are a distributor of all major brands of door hardware, which allows us to find the right fit for each 

project, taking into account budget, design or matching an existing building's standards. Our relationships with 

all major hardware manufacturers allow us to offer unique solutions to new challenges.  

 

We will coordinate and review all related Division 08 specifications to eliminate any potential conflicts or 

oversights. We can assist in designing the Access Control system to meet both life safety requirements and the 

owner's security needs.  

 

We are capable of integrating door, frame and hardware information directly into the building's BIM model.  

 

We have experience with all types and sizes of Commercial Construction, including Healthcare, K-12 

Education, Higher Education, Luxury Residential, Corporate and Industrial  

 

Original Link: https://laforceinc.wordpress.com/2015/06/04/7-benefits-of-laforces-specification-  

services/  

https://laforceinc.wordpress.com/2015/06/04/7-benefits-of-laforces-specification-services/
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Door Code Violation 

 

Code violations on fire rated doors can sometimes be difficult to spot. Can you 

find the two violations on this door?  

 

1. This fire rated door has a closer with a hold open arm. According to NFPA 

80, code 6.1.4.2.1,  

self-closing doors shall swing easily and freely and shall be equipped with a 

closing device to cause the door to close and latch each time it is opened.  

 

Additionally, code 6.1.4.2.2 states that the closing mechanism shall not have a 

hold-open feature.  

2. The protection plate on this fire rated door is too large and has no visible 

identification of a fire rating.  

 

The following NFPA 80 codes define this:  

 

4.5.1 Factory installed protection plates shall be installed in accordance with the listing of the door.  

4.5.2 Field installed protection plates shall be labeled and installed in accordance with their listing.  

4.5.3 Labeling shall not be required where the top of the protection plate is not more than 16 inches above 

the bottom of the door.  

 

Original Link: https://laforceinc.wordpress.com/2015/06/11/door-code-violation/  
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Adding Access Control to Critical Systems and Files  

 

Your facility is secure with access control, but how about your data rooms and critical files? Did you know 

that there are many products on the market that can interact with your existing Access Control System (ACS) 

using credentials your employees already have?  

 

The door to the Information Technology data room is controlled by the ACS, so why not add another level of 

security by placing card access on the individual cabinet server racks inside the room? In doing so, the 

administrator can be assured that the correct person only has access to the equipment they need to have access 

to. Records rooms become more secure by adding card access to individual cabinets. Critical files are secured 

in file cabinets with the ACS allowing only employees with specific credentials access to them. Auditing who 

and when the cabinets were opened by become an added deterrent feature.  

 

Wireless options are available, therefore there is no need to run wires through the server racks and  

file cabinets. A wireless receiver can be hidden in the overhead and wired to the existing ACS for a  

seamless solution. Monitoring of the server rack or file cabinet is real time and audits can be reviewed in the 

event of a security breach.  

 

LaForce would be happy to help you find the best solution for your critical systems and files safety. We can 

design, upgrade, install and service many options. Please give us a call and ask for a Security Integration 

Specialist!   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Original Link: https://laforceinc.wordpress.com/2015/07/23/adding-access-control-to-critical-systems-and-

files

https://laforceinc.wordpress.com/2015/07/23/adding-access-control-to-critical-systems-and-files/
https://laforceinc.wordpress.com/2015/07/23/adding-access-control-to-critical-systems-and-files/
https://laforceinc.wordpress.com/2015/07/23/adding-access-control-to-critical-systems-and-files/
https://laforceinc.wordpress.com/2015/07/23/adding-access-control-to-critical-systems-and-files/
https://laforceinc.wordpress.com/2015/07/23/adding-access-control-to-critical-systems-and-files/
https://laforceinc.wordpress.com/2015/07/23/adding-access-control-to-critical-systems-and-files/
https://laforceinc.wordpress.com/2015/07/23/adding-access-control-to-critical-systems-and-files/
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What is wrong with this opening? 

 

There are multiple locks on the door in the photo.  

 

According to 7.2.1.5.9.2 the releasing mechanism shall 

open the door leaf with no more than one releasing 

operation, unless otherwise specified in 7.2.1.5.9.3 

and 7.2.1.5.9.4.  

 

Sometimes fire code violations are obvious, and sometimes 

they're not. Before your next building inspection, give us a 

call. LaForce's certified Fire Door Assembly Inspectors 

(FDAI) will help you:  

• Identify potential liability issues  

• Find doors where hardware has been removed or 

altered, compromising the opening's safety  

• Ensure that openings are functioning as intended  

 

Original Link: https://laforceinc.wordpress.com/2015/07/30/what-is-wrong-with-this-opening/  

https://laforceinc.wordpress.com/2015/07/30/what-is-wrong-with-this-opening/
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Door and Hardware Institute honors  

LaForce Chairman and CEO 

 

LaForce is proud to announce that Ken Metzler was 

chosen to be the recipient of the 2015 Founder's  

Award from the Door and Hardware Institute (DHI)! 

The following is an article written about Ken, the 

award, and LaForce:  

 

"The Founder's Award is the Institutes highest and most 

prestigious award that recognizes significant and 

outstanding technical expertise and/or service to the 

Institute or to the architectural openings industry over 

an extended period of time. Recipients shall have 

contributed to the industry in such a way as to render 

them role models to other members of the industry.  

 

Ken's service to the DHI Board of Directors, his guidance as DHI President during one of the most 

turbulent times in our industry, and his leadership in positioning LaForce, Inc. as a progressive industry 

leader in distribution has earned him this well-deserved recognition. His vision for DHI has ransformed 

the strategic direction of the organization today. LaForce, Inc., has earned a reputation as an industry 

trendsetter that advances life safety and security in numerous vertical markets such as healthcare and 

schools. This effort has made for a safer society.  

 

It is impossible to measure Ken's impact on this industry and the Institute by his service. His commitment 

is deep and his contributions are impressive. The leadership of DHI is proud to select him to receive 

DHI's highest honor."  

 

Congratulations, Ken!  

 

Original Link: https://laforceinc.wordpress.com/2015/08/06/door-and-hardware-institute-honors-  

laforce-chairman-and-ceo/  

https://laforceinc.wordpress.com/2015/08/06/door-and-hardware-institute-honors-laforce-chairman-and-ceo/
https://laforceinc.wordpress.com/2015/08/06/door-and-hardware-institute-honors-laforce-chairman-and-ceo/
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What can the LaForce Security Integration 

Department do to help your business? 

 

The LaForce Security Integration (SI) department strives to provide cost-effective measures to solve our 

customer's security needs for today's fast-paced world. We can tailor the technology to meet your budget and 

security plan. Not only that, but our team of experts meet regularly to discuss new technology, brainstorm 

ideas for what's best for our customers, review pricing and investment, and discuss how we can continuously 

improve. With the LaForce SI team you can be confident you are getting the very best products and services.  

 

LaForce SI Offers:  

 Quality installations: Our skilled installers are highly trained and can tailor the installation process to 

meet a facility's existing structures or a new building's specifications.  

 A state-of-the-art testing laboratory where our team can:  

 Stage New Products: Our security technicians set up and "burn in" all types of security  

 equipment prior to the equipment installation in the field to help ensure everything is working properly.  

 Test & Train on New Equipment: Before selling, supporting or servicing new equipment,  

 the security techs and installers get hands on with all new equipment to familiarize themselves  

 with the features, settings and installation process. The lab is also used to demonstrate equipment 

function and system capabilities to our sales team and our customers.  

 Affordable and competitive olutions for a high return on investment.  

 Personalized account management throughout the entire project and after  

 Technical Support: Technology and software problems can be nightmare - that is why our support line 

is staffed by LaForce security professionals Monday - Friday, 7:30a.m - 4:30p.m. If an on-site 

solution is required, our technicians will schedule an appointment with you. We are dedicated to 

finding a fast, quality and cost effective solution for you every time.  

 

Original Link: https://laforceinc.wordpress.com/2015/08/21/what-can-the-laforce-security-integration-  

department-do-to-help-your-business/  

https://laforceinc.wordpress.com/2015/08/21/what-can-the-laforce-security-integration-department-do-to-help-your-business/
https://laforceinc.wordpress.com/2015/08/21/what-can-the-laforce-security-integration-department-do-to-help-your-business/
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One Year in, Austin Location is Booming 

 

Recent office expansion reinforces strong performance 
 

 

Austin Manager Lucas Meneghini is a busy man. Just over a year ago, he relocated from Chicago to launch 

the southernmost location for LaForce, which has already exceeded all expectations. Between juggling staff 

management and a recent expansion that more than doubled the size of his office space, Lucas is still a contract 

sales representative in the auspicious Austin market.  

 

But he relishes the high activity level, and is proud to talk about the team's successes over the past 12 months.  

Lucas has worked with LaForce for nearly a decade. His background includes estimating and purchasing in 

Green Bay, followed by a 6.5 year stint at the Chicago location as a contract sales representative. When 

LaForce began researching new markets in the south, he jumped at the chance to relocate.  

 

"They are building like crazy," Lucas said of the Texas construction boom. He added that is especially true in 

Austin, which is centrally located near Houston and Dallas.  

 

Just this year, the Austin location has generated several big projects, including the University of Texas and 

Dell Seton Medical Center hospital. Other excellent projects include tenant improvement work and apartment 

condos.  

 

Lucas and his team are tackling challenges head-on as they learn their customers' expectations and strive to meet 

them. Now that there is a large office and warehouse, thanks to the recent expansion, the team can build up 

inventory to satisfy customers' needs.  

 

"I'm very proud of my staff," enthused Lucas. "Starting from scratch posed some difficult situations, but they have 

taken everything in stride and just continue to get better."  

 

He added that his team enjoys common interests, camaraderie and fun. Austin is a dynamic city with warm 

weather, great food, live music, and many festivals year-round, meaning there is always something enjoyable to 

do.  

 

Original Link: https://laforceinc.wordpress.com/2015/09/24/one-year-in-austin-location-is-booming/  
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Trade Show Talk 

Trade Shows Increase LaForce Exposure 

 

Product demonstrations and giveaways were the hot items at the 50th annual Wisconsin Healthcare  

Engineers Association (WHEA) Conference trade show in Green Bay, held at the KI Convention Center. Six 

LaForce representatives networked and represented the company at the September 23 trade show.  

 

WHEA is organized to provide education, advocacy, and outreach for in the healthcare community. LaForce 

was one of 192 vendors present, and the trade show drew approximately 275 people.  

 

Look for LaForce salesmen at two more trade shows in November! There will be a LaForce booth  

at the Wisconsin Association of School Business Officials (WASBO) Midwest Facility Masters  

Conference at the Kalahari Resort in Wisconsin Dells, WI on November 2. At the same hotel and city, there 

will be a LaForce booth at the Wisconsin Park & Recreation Annual Trade Show on November 4.  

 

We look forward to seeing you at an upcoming trade show!  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Original Link: https://laforceinc.wordp ress.com/2015/10/01/trade-show-talk/  

 

 

https://laforceinc.wordp/
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"What Does the Community Campaign Mean To YOU?" 

 

"Community Campaign - to me, it means just that: 'Community.' LaForce is a community; it is a  

coming together of employees who find it in their hearts to help out those less fortunate and to  

support a cause for the good of the people of Green Bay. It's a chance to take pride in the  

company we work for, to know our company is involved and willing to work to make a difference."  

— Judi Schneider, Estimating Bid Assistant  

 

"The LaForce Community campaign exposes me to charities I may have never heard of before.  

I know these charities are well researched and made our list because they are special to at least  

one of my coworkers. This makes giving a no brainer!"  

— Kristi Dietz, Engineering Training Manager  

 

 

These employees - and countless more - dedicate time and resources to charities every year.  

Whether it's inside or outside of work, community involvement is one of LaForce's core values. The annual 

Community Campaign is a testament to the company's long-held dedication to giving back.  

Over the past week, Green Bay employees have eaten, gambled, and pledged their way to a very  

successful fundraiser. A large portion of the annual charity drive comes from paycheck pledge forms,  

for which employees receive company-sponsored "thank yous" throughout the year, such as this  

year's Breakfast Burrito Bar:  

 

 

 

 

 

 

 

 

In addition, employees could dress in jeans all week - for a $5 donation - or sports apparel on Friday - for a 

$1 donation. A large number of team members were good sports about their casual wear, as seen in this 

picture:  
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Card games are a Wisconsin pastime, and the campaign committee capitalized on this interest by organizing a  

week-long poker game. Cards could be purchased for $1/each, and winning hands earned an automatic 

prize. Plenty of extra raffle tickets, candy, and LaForce gear were awarded in this "high-stakes" game! Oneida 

Casino in Green Bay generously donated the playing cards.  

 

 

 

 

 

 

 

 

 

Monday afternoon was another opportunity for employees to donate money and test their luck. Two hundred 

grab bags sold for $1/each, along with $1/each for a bag of freshly popped popcorn. Participants took 

away treats, LaForce branded swag, and even gift cards from their grab bags. Jimmy Johns, Fazoli's, Erbert 

and Gerbert and Ashwaubenon Bowling Alley gifted prizes for this event.  

 

 

 

 

 

 

 

 

Generosity and creativity combined perfectly in the 17 employee and vendor donated raffle baskets. From 

"Adult Game Night" and "His and Hers Relaxation" to Harlem Globetrotter tickets and office supplies, many 

interests were represented in this year's donations. By purchasing raffle tickets (40 tickets/$10 dollars), 

employees could pick their favorite prize in hopes of being the lucky winner. A second raffle, round-trip 

airfare for two, also generated many donations of $10/each.  
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Finally, two large meals bookended the week's activities. Thursday, October 1 saw over 200 employees 

gathered for pizza. The donations for food and drinks went directly to the campaign. A breadstick eating 

spectacle also uncovered a new talent in the Accounting Department, as the following foursome walked away 

with top honors:  

 

 

 

 

 

 

 

On Thursday, October 8, employees met up once again for food and 

fun. LaForce catered a healthy taco bar for which the $7/each donation 

went directly to the charities. During the meal, multiple prizes were 

raffled off, including donated items from Glass Nickel Pizza, Shell gas 

station, Hager, ASSA, Aloft Hotel, and Springhill Suites. The airfare 

raffle prizewinner was announced, and 17 lucky winners carted home the 

massive raffle basket prizes, too! Allegion, Complete Office, and Be's 

Vending donated three of the baskets, and the other 14 were employee-

generated.  

 

 

Green Bay employees partook in the Campaign Finale Lunch on October 8, with many participants winning 

prizes and raffles while in attendance.  

 

All in all, the 2015 Community Campaign was a resounding success!  

 

 

"When you give, you receive a feel-good transformation that puts a smile on your face."  

— Amy Vander Loop, SI Scheduling Manager  

 

"The Community Campaign is a fun way for me to give money to local charities I otherwise  

would not think to donate to."  

— Aaron Guilette, Estimating Hardware Analyst/Pricer and Trainer  

 

Original Link: https://laforceinc.wordpress.com/2015/10/08/what-does-the-community-campaign-mean-  

to-you/  
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What's it Like to Work at LaForce? 

Highlighting: The Estimating Department! 
 

 

Jacob Paplham is a problem solver. As a former Take-Off Estimator, he now trains these estimators to break 

apart a bid's specifications and blueprints into sensible pieces for the hollow metal, wood, hardware, and 

security integration pricing departments. These departments are then able to determine prices for the customer. 

In other words, Take-off Estimating is the frontline segment of the Estimating Department and essentially works 

on deconstructing - and then reconstructing - puzzles every day.  

 

But it's not all black and white! Jacob said many times, Take-off Estimators need to make judgment calls and 

use logic to figure out holes or confusing parts of the blueprints and specifications. In addition, many jobs 

come back with revisions and new deadlines, so estimators need to be flexible to changing demands.  

 

Communication is also key. Take-off Estimators need to effectively transfer information to the rest of the 

department, so everyone is aware of the projects' details. Finally, people in this department work both 

independently and as a team, since they individually tackle bid jobs yet help each other out as needed.  

 

Jacob is a 14-year veteran of Estimating, with over half of that time spent as the Take-Off Estimating Trainer. 

He said as a trainer, he feels that a successful Take-off Estimator must be detail- oriented, able to meet 

deadlines and multi-task, and willing to learn. LaForce is currently looking for applicants in this role; more 

information here.  

 

~ 

 

LaForce is a hard-working, friendly company that emphasizes culture, advancement, leadership, and growth. 

These four areas are the top reasons why people continue to work for LaForce.  

 

 

Culture  
 

"We really care about our employees."  

LaForce accentuates work-life balance, as well as community involvement and a healthy lifestyle. LaForce has 

an active Volunteer Network and Wellness Committee, made up of employees from  multiple departments. 

Many initiatives are implemented throughout the year to help employees make healthy choices and give back 

to their communities. Beyond these resources, LaForce maintains a positive and supportive working climate for 

its day-to-day business.  
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Advancement  

"Your career here at LaForce is in your hands."  

CEO Ken Metzler started 36 years ago in the estimating department, and President Brian Mannering begin 

working at LaForce 28 years ago in shipping and receiving. These are just two examples of the "advancement 

from within" precedent at LaForce. Most managers and leaders work their way up in the organization, and 

many other employees switch departments and duties during their tenure at the company.  

 

 

Leadership  
 

"Our leaders are forward-thinking and engaged."  

With an open door policy and a management team that makes an effort to get to know all employees, LaForce 

is a growing company with a small business feel. LaForce leaders are innovative and hard-working, and aren't 

afraid to get involved with the day-to-day operations of the company.  

 

 

Growth  

"If you're looking for a stable and growing company to call home, this is it."  

Since 2000, LaForce had added seven new locations nationwide. This spurs growth and hiring not only at 

the new locations, but also in the support departments at the Green Bay headquarters. Growth at LaForce is 

also deliberate and responsible. New markets are carefully vetted and conservatively projected prior to 

investment.  

 

These are just four of the reasons why LaForce's workforce is so committed. For more information about current 

open positions, visit the careers page.  

 

Original Link: https://laforceinc.wordpress.com/2015/10/15/whats-it-like-to-work-at-laforce-  

estimating/  



~ 27 ~ 

Did you know? Top 5 Industries LaForce Serves 

 

LaForce works in a wide scope of industries, supplying products and services to everything from churches to 

food processing plants. Read on to learn about the top five types of businesses where LaForce can be found!  

 

 

1. Commercial (includes retail, hospitality, and offices)  

 

Project Example: "We are in the beginning stages of supplying material for the first building (of six) of Campus 

5 at the EPIC business park in Verona, WI. The EPIC Systems Corporation is a privately held healthcare 

software company that has grown tremendously over the last decade. Each of the campuses at the EPIC 

business park is themed. At Campus 5, each building will have a completely different theme or author. 

Building number one - named "Alice" - will have hints of the Alice in Wonderland story, old English villages, 

and a Tudor/Elizabethan style. "Alice" has approximately 41 hollow metal frames, 409 wood frames, 17 

hollow metal doors 437 wood doors, and related hardware." - Ron Blank, Contract Sales in Madison, WI  

 

 

2. Education (includes K-12, colleges and universities, and dormitories)  

 

Project Example: "New Trier High School has about 3,100 students and is located in Winnetka, IL. It is a 

300,000 square foot addition to an already impressive campus. The addition is comprised of classrooms, 

laboratories, theaters and new cafeteria and library. It is roughly 500 openings, with a large amount of 

Elevation Frames (177) and Borrowed Lite Frames (236). The project is being constructed in two phases 

and will wrap up in 2017." - Benjamin Nantell, Contract Sales in Vernon Hills, IL  

 

 

3. Healthcare (includes hospitals and other healthcare facilities)  

 

Project Example: "The Dell Seton Medical Center at the University of Texas will be a teaching hospital in the 

community. There are approximately 2,000 openings in this 500,000 square foot, brand-new facility, 

which is slated to open in 2017." - Lucas Meneghini, Manager in Austin, TX  
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4. Manufacturing  

 

Project Example: "The Menasha Corporation building is an ongoing project with about 90 doors, located in 

Neenah, WI. This will be the new headquarters for the company's largest subsidiary, Menasha Packing 

Company, which is a retail-focused packaging and merchandising solution provider. The building will be over 

100,000 square feet and the project lasts until fall of 2016." - Kelly O'Brien, Contract Sales in Green 

Bay, WI  

 

 

5. Public Buildings  

 

Project Example: "The Municipal Building in Kaukauna, WI consists of 109 wood doors and 28 hollow 

metal doors. This will be a 42,000 square foot two story masonry structure that will house the City Hall 

Administrative Offices and Kaukauna Police Department. The project is shooting for a May 2016 

completion." - Brian Delveaux, Contract Sales in Green Bay, WI  

 

 

 

 

Original Link: https://laforceinc.wordpress.com/2015/10/22/did-you-know-top-5-industries-laforce-  

s e r ve s /  
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LaForce Nominated for Manufacturing Award 

 

LaForce, Inc. is an award contender at the 2015 

Manufacturing Awards of Distinction event. The  

Manufacturing Awards of Distinction program honors 

companies that have achieved excellence in  

manufacturing. The awards are also designed to 

recognize the valuable role that manufacturing 

companies play in strengthening the local economy. It is a tremendous opportunity to recognize the hard work 

and dedication of employees who have contributed to their company's success in the past year.  

 

Advance economic development of the Greater Green Bay Chamber coordinates the program throughout 

Northeast Wisconsin. This year's event will be held on Tuesday, November 10, 2015 at the Radisson Hotel 

and conference Center in Green Bay, WI.  

 

Leaders from various areas of the company are honored to represent LaForce at this prestigious banquet.  

 

Make sure you follow LaForce on Facebook and Google+ for daily updates and newsworthy information!  

 

Original Link: https://laforceinc.wordpress.com/2015/10/29/laforce-nominated-for-manufacturing-  

a w a r d/  

https://laforceinc.wordpress.com/2015/10/29/laforce-nominated-for-manufacturing-award/
https://laforceinc.wordpress.com/2015/10/29/laforce-nominated-for-manufacturing-award/
https://www.facebook.com/LaForceInc
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Detailed, Dedicated, and Determined:  

LaForce Specification Department a  

Vital Tool for Customers 
 

 

When LaForce leaders see an opportunity in the construction industry, they go after it. Fourteen years ago, 

when a need was identified in the market for independent hardware consultants, LaForce decided to start 

offering specification services to architectural clients. Bill Nusbaum was one of the first employees chosen to 

write door and hardware specifications for the occasional client who required the resource. Soon after, he 

was tapped to fulfill this need full-time, and is now the manger of eight technicians and consultants across the 

country. In addition to doors and hardware, his team also writes specifications for security integration.  

 

The specification team consists of two different roles. A Specification Technician is a detail- oriented 

professional, likely with previous engineering and/or hardware estimating experience, who creates the 

specification. He or she is also skilled in customer service, since they will discuss their work with the project's 

owner or architect, and need to be able to react quickly to project changes. A Specification Consultant has 

some of the same technical knowledge and courtesy, but focuses more on face-to-face meetings with current 

and potential clientele. Together, the technicians and consultants create a seamless experience for customers.  

 

LaForce is one of a select few distributors that employs a dedicated specification writing department. Bill said 

that this group exists as a service to LaForce's customers, and often creates a smooth transition into other 

products and services. Specification professionals at LaForce are knowledgeable in building codes and 

standards including International Building Code, ANSI A117.1, NFPA 80 and 101, and municipality-

specific requirements.  

 

Performa, Inc., an architectural firm in De Pere WI, has worked with the LaForce Specification Department on a 

number of projects. Doug Page, co-founder and President/COO of Performa, said that they "enjoy a good 

working relationship with LaForce and it really helps their business to rely on the expertise of the specification 

writers and technicians." Performa has utilized LaForce on approximately 250 projects over 14 years.  

 

Including Performa's projects, LaForce's specification experts have worked with many types and sizes of 

construction designs, including healthcare, K-12 education, higher education, luxury residential, corporate,  

snd industrial.  

 

Another service of the Specification Department is hosting personalized lunchtime learning sessions for 

http://www.performainc.com/
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architectural firms. These American Institute of Architects (AIA)-approved continuing education presentations 

are essential for industry compliance, and are offered at no charge. This helps Bills's team build relationships 

with current and potential customers, and spreads awareness of its expertise. Classes offered include: 

AIA/CEC4010, Fundamentals of Architectural Hardware; AIA/CEC4011, Fundamentals of Hollow 

Metal Frames, Hollow Metal Doors, Wood Doors; and AIA-CEC4012, Basic Fundamentals of Access 

Control Hardware.  

 

And on a personal note, Bill said he and his team feel really good about helping out architects with 

knowledge and support. They enjoy being part of a building's design and feel a sense of community and pride 

when they see their technical writing come to life.  

 

"Getting to see a completed project that we were involved with since it was just lines on paper - it is pretty 

cool," said Bill.  

 

For more information on the benefits of LaForce's Specification Services, make sure you check out this summer's 

blog post!  

 

To take advantage of this qualified team, please contact: Bill Nusbaum, Jr.  

Specifications Manager  

Office: 920.490.2351  

Cell: 920.360.3218  

Email: bnusbaum@laforceinc.com  

 

For daily updates and news, please follow LaForce on Google+ and Facebook.  

 

 

 

Original Link: https://laforceinc.wordpress.com/2015/11/05/detailed-dedicated-and-determined-  

laforce-specification-department-a-vital-tool-for-customers/  

mailto:bnusbaum@laforceinc.com
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Tips & Tricks: Conserving Winter Energy Costs  

at your Facility 

 

Do you remember your parents yelling: "Shut the door, you're heating the outside!" or "Shut the door, you don't live 

in a barn!" Well, all those yelling parents have a point. It's cold outside and expensive to heat the house. Your 

facilities are no different, and now it's your responsibility to conserve energy and prevent the warm air for 

sneaking out.  

 

 

Tip #1: Install Long Lasting Weather Stripping on Doors  
 

One way to conserve that precious energy is to include long lasting weather stripping on doors. Here are few 

tips for weather stripping:  

 

1) Ensure your weather stripping does not prevent your door from freely opening and closing.  

If the weather stripping is loose or detached from the frame, it may prevent the door from tightly latching, 

leaving gaps in the seal allowing energy to escape.  

 

 

2) Inspect the weather stripping to ensure it is properly installed.  

Look for open holes along the perimeter of the opening. If you can see light around the door, the strip may 

need to be removed, reattached or replaced using proper installation techniques. Many surface applied 

weather stripping are manufactured with slotted screw holes. You may be able to adjust your existing weather 

stripping to improve the seal  

 

3) Verify with a local supplier that the weather stripping on your door is the best product for your needs and 

door application.  

There are many types of weather stripping such as Vinyl, Neoprene, Silicon, and Brush. The various weather 

stripping comes in many different configurations and attachment styles, allowing you to select and install a 

weather strip that best fits your application. If the wrong type is used in a specific application, energy can be 

lost through the gaps.  

 

 

Do you know how much energy is lost through the gaps in your stripping?  

 

 

 

 

 

https://laforceinc.wordpress.com/2013/01/08/stripping-you-of-energy-week-1-of-conserving-energy/?preview=true&preview_id=281&preview_nonce=8c075c2885
https://laforceinc.wordpress.com/2013/01/08/stripping-you-of-energy-week-1-of-conserving-energy/?preview=true&preview_id=281&preview_nonce=8c075c2885
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Tip #2: Use Properly Installed Door Closers  
 

A second way that energy leaves the building is through poorly installed door hardware. Here are some ideas 

using door closers to make your doors more efficient during the cold winter months.  

 

1) Be sure the door is equipped with a door closer.  

A closer allows the door to close and latch on its own, instead of relying on the person using the door to 

manually close and secure the door. If the door is equipped with a door closer, check that it is being used as 

efficiently as possible: Be sure the closer has enough force to fully close the door and engage the latch. Be sure 

that the closer has enough force to hold the door in the closed position if the door does not latch each time 

the door is used.  

 

 

2) Be aware of the speed of the door closer.  

The Americans with Disabilities Act (ADA) requires doors to have a minimum closing time of five seconds to 

move the door from an open position of 90 degrees to a point of three inches from the latch position. If the 

closer is not working properly, you could be losing more energy than you think.  

 

Do you know much energy is lost every time your doors are used?  

 

Tip #3: Inspect Door Hardware for Needed Maintenance  
 

 

Now that you have a closer installed and/or properly working and the door's weather stripping is functioning 

correctly, the door and frame hardware should be inspected to ensure energy is not being lost through gaps. 

Do a little hardware maintenance to prevent your money from slipping through the cracks.  

 

1) Inspect the hinges for wear. If there are any gaps between the knuckles of the hinge, the hinge should be 

replaced. If the hinges require lubrication, remove the hinge pin and apply a light coating of lithium grease.  

 

2) Ensure that the lock is securely installed on the door by tightening any loose screws or fasteners. If there is 

any binding, you may need to adjust the lock in the door. The latch bolt should be lubricated once a year with 

a graphite or Teflon spray.  

 

3) Check the latch bolt for wear and ease of use. Be to be sure that the latch engages and secures the door 

with each use. Verify the latch does not get hung up on the strike which would prevent the door from fully closing.  

 

Do you know how much energy is lost through the gaps caused by your hardware?  

 

Original Link: https://laforceinc.wordpress.com/2015/11/12/tips-tricks-conserving-winter-energy-costs-  

at-your-facility/ 
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LaForce is Exclusively Approved to Manufacture 

a Fire Rated, Closed Back Frame 

 

LaForce has recently been approved by UL to manufacture a fire rated, closed back frame! We are the 

only North American manufacturer who is currently approved for this product.  

 

The reason we developed this frame is to deal with those occasions when clients need a back bend 

which is greater than 1½ inches. The profiles (see drawing below) allow for those occasions where 

materials are added to the outside of the fire wall, which themselves are not rated. The drawing shows a 

single rabbet but we can provide both single and double rabbet profiles.  

 

As you can see on the drawing, there are several restrictions 

on how this profile shall be used. Most significantly is that 

since the frame is not being attached to the wall near the hinge 

rabbet, we can only use pivot sets with this profile and 

installation detail. Second, is that the installation of this frame 

must be in accordance with this detail, that means that 

intumescent sealant must be applied to the fire wall and frame 

section behind both the door rabbet and the opposite rabbet 

of the frame.  

 

LaForce has the ability to submit additional requests for 

modifications to all of our current products including this one. 

Please feel free to contact us if you have any other unusual 

conditions and we can discuss options, costs and benefits.  

 

Written by Dave Watson, Director of Hollow Metal at LaForce. Dave has been at LaForce for 5 

years and has been in hollow metal operations management for 27 years.  

 

Original Link: https://laforceinc.wordpress.com/2015/11/19/laforce-is-exclusively-approved-to- 

manufacture-a-fire-rated-closed-back-frame/  

http://laforceinc.com/contact/contact/
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Classroom Barricade Devices:  

A Potentially Dangerous Development 
 

Proposed changes to state building codes could impact door industry nationwide 
 

 

School safety is a primary concern for school officials, politicians, and parents nationwide, so it makes sense 

that efforts would be made in the door and hardware industry to improve classroom security.  

 

Here at LaForce, we know that some products on the market are unsafe, and could even pose a greater risk 

to students and teachers. "Free egress" (the ability to exit freely) is imperative. If there is a device or mechanism 

that locks a door and prevents people from leaving, that is a huge safety concern and will go against National 

Fire Protection Association and International Building codes. In the case of an active shooter situation, this 

could even be used against victims. Or if there was another kind of emergency - power outage, explosion, 

fire, etc. - students and others could become trapped in the building.  

 

There are a lot of Life Safety Code compliant and non-compliant hardware options for sale. LaForce has the 

expertise to help guide people as to which hardware meets code, is safe, and would best suit their needs and 

security goals.  

 

One example of a safe and effective product that would bolster classroom security is the Schlage CO 220 

lock, which LaForce can provide.  

 

Although classroom barricade devices sound like a great idea on the surface, see this link for a great YouTube 

video that explains the misconceptions behind the support of these products and the detriments of using them. 

You may also contact LaForce directly with any questions or concerns.  

 

To expand upon this issue, please also read "iDigHardware.com," a blog written by Lori Greene of Allegion. 

She has compiled a great post, also published by Door & Hardware magazine, regarding recent developments 

surrounding school safety and door barricade devices. This blog is an informative and reliable resource for 

many professionals in the door and hardware industry.  

 

 

http://idighardware.com/2015/04/keys-to-classroom-security/
http://idighardware.com/2015/04/keys-to-classroom-security/
https://www.youtube.com/watch?v=1n9dkeailDU
http://us.allegion.com/irstdocs/datasheet/109807.pdf
http://us.allegion.com/irstdocs/datasheet/109807.pdf
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Keys to Classroom Security  

By Lori Greene, Manager - Codes & Resources, Allegion  

 

With the frequency of school-related threats and incidents on the rise, school security is on the minds of many. 

While securing exterior doors can help to prevent an intruder from entering a school, classroom doors are an 

important second line of defense as the threat often comes from within.  

 

According to an FBI study of school shootings between 2000 and 2013, "In a majority of high school and 

middle school incidents, the shooter was a student at the school; this was the case in 12 of 14 high 

school shootings and 5 of 6 middle school shootings." During an active shooter incident or other lockdown 

situation, students and teachers may need to shelter-in-place behind a locked classroom door, or evacuate to 

a safe location if necessary. It's important to plan for both possibilities.  

 

The Final Report of the Sandy Hook Advisory Commission includes several recommendations regarding 

classroom doors, including Recommendation #1 - classroom doors should be lockable from inside the 

classroom. Another recommendation of this report addresses the distribution of keys to all staff including 

substitute teachers. The report states: "The testimony and other evidence presented to the Commission 

reveals that there has never been an event in which an active shooter breached a locked classroom door." 

Traditional locksets provide the required level of security for classroom doors, but it is important to consider 

the location, type, and size of glazing adjacent to the hardware to ensure that the lockset cannot be defeated 

by breaking the glass.  

 

In a rush to find a way to secure classroom doors within budgetary restrictions, some school districts have 

implemented the use of barricade devices to lock classroom doors. These products are installed on a door in 

addition to the original hardware, preventing access from the outside. Unfortunately, solving one problem may 

inadvertently create others, as most of these devices prevent access by emergency responders, and do not 

comply with current model code requirements for free egress, fire protection, or accessibility, or with the 

classroom security guidelines published by the National Association of State Fire Marshals (NASFM).  

 

Another concern is the potential for a barricade device to be used by an unauthorized person who intends to 

commit an assault, theft, vandalism, or other crime in the classroom. In contrast to school shootings which are 

rare, nonfatal victimizations at school have become quite common. The National Center for Education 

Statistics (NCES) reports: "In 2012, students ages 12-18 were victims of about 1,364,900 nonfatal 

victimizations at school, including 615,600 thefts and 749,200 violent victimizations, 89,000 of 
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which were serious violent victimizations." Most barricade devices would prevent or delay intervention by 

staff or law enforcement, which could affect a school's liability for the incident.  

 

Some states are attempting to use the legislative process to change the codes, so barricade devices may be 

used on classroom doors. Arkansas Act 606 was passed in March of 2015, and states: "A person may 

install and use a temporary door barricade device or security lockdown device for security purposes to 

protect individuals during active shooter events or other similar situations." In contrast with building code 

and fire code requirements, this law is dangerously vague, and includes no prescriptive requirements for when, 

where, or what type of device may be used. This law was passed despite strong objections voiced by the 

Arkansas State Fire Marshal.  

 

Code change proposals have been submitted by the Builders Hardware Manufacturers Association 

(BHMA), which could add school security requirements to the 2018 editions of the International Building 

Code (IBC) and the International Existing Building Code (IEBC). The IBC proposal would require 

classroom doors to be lockable from within the classroom, and both proposals would require authorized access 

from the ingress side, in addition to all of the current model code requirements for free egress, fire protection, 

and accessibility. Using the model code development process rather than using political pressure to change 

state laws would result in a more consistent approach, utilizing the expertise and experience of code officials 

and others who are knowledgeable about all aspects of the issue.  

 

The reasoning behind proposed changes is often based on the misconception that barricading the door is the 

only way to protect students and teachers in the classroom. There are code-compliant locks readily available 

from many lock manufacturers which provide the needed security without compromising safety in favor of lower 

cost. While locks address one aspect of classroom security requirements, there are other factors to consider, 

such as the door, frame, glass, key distribution, communication, and lockdown procedures.  

 

For more information about school security, including an in-depth article on the use of barricade devices, safe 

options for classroom locksets, and the law enforcement perspective on this topic, visit: 

dighardware.com/schools.  

 

Original Link: https://laforceinc.wordpress.com/2015/11/23/classroom-barricade-devices-a-potentially-

dangerous-development/  
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LaForce employees take a moment to share thanks 

 

 

 

"I am thankful for our Security Integration Division, especially for the support they give me on the product 

knowledge, trouble shooting and integration of all types of security systems." - Manny Lopez, Willowbrook 

Contracts  

 

"I am thankful for my co-workers because they are always there for me and make me laugh every day." - 

Heather Loock, Green Bay Installation  

 

"I am thankful for all the architects that choose LaForce to write their hardware specifications because of the 

opportunities it provides LaForce and the specification department." - Randy Pavlik, Green Bay 

Specifications  

 

"I am thankful for my mentors Tom F. and Joe B. because they provide me guidance and advice on how to 

handle difficult situations, and more importantly they help to insure customer satisfaction in the Austin 

market. This is crucial to developing and maintaining the lasting relationships that we need to grow as a 

company. I am thankful for John G. and Lucas M. because not only are they are both "swell fellas" but also 

because they provided me an opportunity to help build our Aftermarket Division in a brand new market, 

which is very exciting to me. I am also thankful for the culture and work life balance we enjoy at LaForce 

because it feels amazing to work for a company that is always giving back to the local community, encourages 

healthy choices for both physical and financial well being, and understands the importance of family life in 

making well rounded happy employees." - Tim Spoores, Austin Aftermarket  

 

"I am thankful for the variety of events that go on at LaForce (Wellness events like "Punt, Pass &  

Kick" and the bean bags tournament, plus the company picnic, golf outing, and bowling party), because they 

http://laforceinc.com/about/careers/why-laforce/
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are fun and provide a great way to mix with employees you might not interact with on a daily basis." - David 

Blom, Green Bay Purchasing  

 

"I am thankful for the HR Department here at LaForce because they are always willing to put aside what 

they are doing to help me out whenever needed. There are a lot of situations that arise each day such as 

dealing with shop personnel, working together when hiring new positions, questions dealing with insurance 

and 401K, and timecards." - Lee Vanpay, Green Bay Shop  

 

"I'm thankful for a great team of co-workers that help move my customers' orders through our building in a 

timely manner. A big thanks you to Deb E., Ryan S., Bryan R., Dave W., Steve A. Larry C., Kurt B., 

Mauchie X., Kathy V., Nate V., Steve D., John B., Alyse D., Adam B., John S. and the Shipping 

Crew along with Lee V. and all the guys in the shop that make our stainless doors and frames! It's pretty 

amazing how many people play a part in getting projects through our building." - Tom Van Ess, Green Bay 

Aftermarket  

 

"I am thankful for Patrick C. because he hired me 14 years ago!" - Diana Hill, Cincinnati Administrative 

Support  

 

"I am thankful for vendor technical support, if a product is ever acting up on site tech support is just a call 

away. With all of the vendors and products we supply there is no way to fully understand every 

mechanical and electrical function of every piece of hardware." - Nicole Kreisman, Appleton  

Engineering  

 

"I am thankful for Jared S. and Dave B. because they take the time to understand my questions/ideas and 

then help me understand why it can or cannot be achieved with the computer program." - Nicole Wafle, 

Green Bay Engineering  

 

"I am thankful to be a part of an organization that has so many talented and experienced people at my 

fingertips to tap into when I need support. I still think of Laforce as a small company where I can have 

personal relationships with so many different people." - Rick Salmon, Green Bay Security Integration  

 

 

Original Link: https://laforceinc.wordpress.com/2015/11/25/laforce-employees-take-a-moment-to-  

share-the-things-theyre-thankful-for-this-thanksgiving/  

http://laforceinc.com/services/security-access-control/
http://laforceinc.com/services/security-access-control/
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Before & After: Clamshell Door Frame 

LaForce takes time to understand customers' distinctive requests 

 

The scene is remote, and the installation hazardous. 

But LaForce responds to even the most extreme 

door product and installation needs, such as this 

special clamshell door frame replacement.  

 

On the fifth floor of a parking garage, sandwiched 

between a half wall that plunges down five stories 

and a steep stairwell, is the latest "Before and 

After" photo montage.  

 

LaForce staff knew that it was going to be a challenging venture. The existing door was situated in a 

dangerous position that made installation thorny. To combat these conditions, personnel decided to 

market the customer a unique offering: A Clamshell Door Frame.  

 

Basically, the clamshell frame wraps around the existing frame and is welded and/or screwed into 

place. It has several advantages, such as being a quicker and safer installation, causing minimum 

disruption for the customer, and limiting the potential of damaging the structure or interior finishes. 

This frame could be used in place of a knockdown, 3-piece frame, otherwise known as a KD frame. 

LaForce has used clamshell frames not only to wrap rusted and damaged exterior hollow frames, we 

have also wrapped existing wood frames and have also supplied "clamshell borrowed lite" (4-sided) 

frames for remodels. These frames can be fire-rated in certain situations, but please check with your 

LaForce representative before assuming this solution will work for you.  

 

LaForce installers Jason S. and Chris S. attached this clamshell frame and completed the finishing 

touches all in one chilly November morning's work. Our professional installers can handle the special 

circumstances that each opening warrants - even down to the tiniest detail, such as locating an outlet 

for their power tools and navigating a precipitous location.  

 

These men and the rest of the Installation Team are ready to respond to any job, big or small! For 

more information on this service and other product offerings, please visit the LaForce website.  

 

Original Link: https://laforceinc.wordpress.com/2015/12/03/before-after-clamshell-door-frame/ 

http://laforceinc.com/services/pre-install-installation/
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Safety First at LaForce 

"Continuous improvement because we're driven to be the best"  

= one of our core values 

 

We execute this tenet in many ways, including:  

 

 Constantly updating product and service offerings for our customers  

 Implementing internal computer upgrades to streamline employee efficiency  

 Expanding our focus on maintaining a safe work environment  

 

Safety is a primary concern for LaForce, especially since we have employees working in a variety of 

environments - the manufacturing facility, jobsites, office cubicles, shipping/receiving, and driving. So, 

beginning on January 1, LaForce employees will have an opportunity to contribute to the company's focus on 

safety under a brand-new Safety Incentive Program.  

 

Danielle Sorensen, the on-site Safety Coordinator, has put together this incentive program to encourage 

employees to submit ideas for safety improvements. Not only will employees propose the ideas, they will 

assist Danielle with the development and implementation. This component of ownership will empower our 

people to take responsibility for their workplace. In the process, they will earn recognition from their 

manager and co-workers. Prizes will also be awarded on a quarterly basis, to employees who submit and 

complete an initiative.  

 

Thank you in advance to all employees for your innovations and participation! We know that this safety 

initiative will improve not only our day-to-day workplace, but our performance for our customers, as well.  

 

Coming up next week, we will hear more about how LaForce lives and 

breathe its core values. Subscribe so you don't miss it! You can also stay up-

to-date with LaForce's safety improvements, and other news, by following us 

on Google+ and Pinterest.  

 

Original Link: https://laforceinc.wordpress.com/2015/12/10/safety-first-

at-laforce 

https://plus.google.com/117465599266069616185/posts
https://laforceinc.wordpress.com/2015/11/05/detailed-dedicated-and-determined-laforce-specification-department-a-vital-tool-for-customers/
http://laforceinc.com/about/leadership/
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LaForce: Who We Are 

The LaForce Mission 
 

 

To provide expert technical knowledge, service and door opening solutions which protect life safety and 

building security. We deeply value our strong relationships with business partners, clients and associates, 

developed through professionalism and integrity, while supporting a continuous growth culture.  

 

The LaForce Mission was not written down until recently, but it has always been practiced. It is a visual 

reminder of the culture Joe LaForce initiated over 60 years ago. He built LaForce as a family- run business, 

and the mission statement and corresponding core values reinforce this. They serve as our compass, and keep us 

aligned on a reliable path as we grow our business.  

 

The word "expert" carries a heavy expectation, but we feel confident living up to this high standard. Our 

contractors and architects rely on us to have the correct industry knowledge to apply to their projects. Our 

expertise is evidenced in our wealth of long-term customers and the continued growth of our knowledge-heavy 

divisions. Each department is specialized and every individual is heavily trained, mentored, and supported in 

their forte. Our employees can quickly provide answers, context, and assistance.  

 

This ties into another key word: "relationships." We treat people fairly and understand that good business means 

collaboration and mutual respect. Relationships strengthen a company and keep it viable for the long-term.  

"Professionalism integrity continuous growth." The remaining key terms from our mission statement are further 

emphasized in our core values. Take a look at each of LaForce's core values, which expand upon our mission.  

 

VALUE 1: Uncompromising standards and integrity that guide us to do the 

right thing the first time.  

 

"Do the right thing." This simple statement carries a load of meaning and has 

countless applications.  

LaForce strives to make honorable business choices that positively serve the 

customer, the business, and the community. At the end of the day, we want 

to be known for completing projects at a high standard of quality and 

timeliness. For example, we recently supplied a customer with a product but discovered an error after it was 

delivered. Our staff immediately fixed the mistake and made sure the customer did not experience unneeded 

inconvenience. We always stand behind our reputation.  

 

This example of integrity is also a critical core value that underpins the heart of a good business.  

Owning up to mistakes, playing by the rules, following through on promises, not cutting corners - these are all 

results of integrity. We also believe in treating people fairly, which is evidenced in open communication 

among management and subordinates. For example, we recently formalized a practice where managers spend 
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time discussing culture and standards with new employees. Topics include: the importance of always telling the 

truth, even when it hurts; mistakes are going to happen, don't try to hide them; and it's OK to say "I don't know" 

since there is always more to learn. We also encourage employees to think for themselves, show initiative, and 

make judgment calls.  

 

LaForce works to continually raise its own bar, which ties into the next value proposition.  

 

VALUE 2: Continuous improvement because we're driven to be the best.  

 

A key hallmark of Joe LaForce's personality was his philosophy of "it can 

always be better!" He encouraged people to challenge the status quo, 

and this value is baked into the culture of LaForce. We now follow 

LEAN Continuous Improvement Principles, which is a set of methods for 

identifying opportunities to streamline work and reduce waste. We will 

add a staff member in 2016 who will focus exclusively on applying these 

principles. Examples of continuous improvement are found throughout the organization, such as department vision 

events, security integration and access control updates, and new IT programs.  

 

With continuous change and self-improvement comes the chance to demonstrate the next core value: 

Professionalism.  

 

VALUE 3: Professionalism that shows even in the most difficult circumstances.  

 

Construction is a fast-paced, complicated industry. Doors, frames, and 

security integration make up a tiny part of a large contract's final result, but are 

very detailed. At LaForce, we pursue professionalism and quick problem-

solving in sticky situations. Issues are, at times, inevitable, but our 

professionalism shines through when we deal calmly and fairly with customers. 

For example, this year we expanded our pre-installation, and pre-finishing 

services, to streamline processes and reduce issues for our customers on the job sites. Our constant availability 

is evidenced in our next key truth.  

 

VALUE 4: Strong work ethic which is at the core of our company's success.  

 

Even if it means early mornings and late nights, LaForce is dedicated to get the 

job done. The sales team in particular is very responsive to around-the-clock 

needs, and is not afraid to put in extra effort. We want every job completed 

quickly and accurately, whether it's a multi-million dollar venture or a single 

opening project. The LaForce family valued and rewarded hard work, which 

is a hallmark of our company's reputation.  
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"Work hard, play hard," is a tongue-in-cheek expression that can apply to LaForce as a company.  

To balance out the occasional tough days and intense workload, we host multiple company parties and outings 

on an annual basis, striving for a healthy balance. This is also manifested in our strong employee wellness 

program.  

 

VALUE 5: Employee development and wellness. We sincerely care about 

their well being as they are the backbone of our business.  

 

LaForce supports employees with a variety of development opportunities. 

We spend time hiring and training people so they feel ownership in the 

company and take pride in its success. Over the years, we have seen many 

individuals advance within the company to take on leadership positions. The 

average tenure of a LaForce worker is 9 years, proving that if people are 

treated right, they will stay loyal to a good organization.  

 

Our focus on employee well-being is not simply lip service; it is a monetary investment that we have made in 

our employees' long-term well-being. Employees can take advantage of wellness activities to earn money back on 

their health insurance, plus many events are held every month to promote and support healthy eating and an 

active lifestyle. We also invest time and money into our employees so they can give back:  

 

VALUE 6: COMMUNITY responsibility so that others can have the 

same opportunities we have had.  

 

Until recently, "community responsibility" applied mostly to donating money 

to good causes. Joe  

LaForce and the family's foundation set this example. But in recent years, 

we have put more emphasis on volunteering in the community. We give 

employees six paid hours a year to volunteer, and opportunities are vetted 

and promoted by an internal committee. As the company grows, so does our community footprint. It's 

important that we keep a focus on what it means to give back, and support our employees in their charitable 

passions. By recognizing the importance of community involvement, we will also further the next core value.  

 

VALUE 7: Protecting our legacy and reputation so that we never forget our 

roots and what we stand for.  

 

A business sinks or swims on its reputation, and LaForce would not have 

survived for the past 61 years without constantly building upon our legacy 

and good name.  

 

We stand behind every project we complete, and take responsibility for 



~ 46 ~ 

mistakes. Recently, a decade-old installation job came back on our radar. The customer called to have a door 

replaced, and when we inspected the opening, we discovered that we had made an error 10 years ago. We 

replaced the product at no charge, double-checking that all codes were correctly followed, and undoubtedly 

reinforced our reputation in the process.  

 

We do our utmost to be an organization that is built to last for many generations. Part of that, of course, is 

sustaining a viable enterprise through:  

 

VALUE 8: Profitability, as without it we cannot carry out our mission.  

 

Profitability is a by-product of good business. If we are following all of 

the above tenets and standards, this will take care of itself. This allows us 

to grow and expand, and further develop and support individuals' careers.  

 

— 

Our mission statement and core values are both idealistic and realistic. It's important to occasionally reflect on 

what defines us as a company. Striving for excellence and doing the right thing - this works both in business and 

in life.  

 

At the end of the day, that's all we can ask. A business is only as good as the promises it keeps.  

 

 

Thank you to the following members of the LaForce Leadership Team for their thoughtful  

input. All together, this experienced group has accumulated 106 years of LaForce wisdom: John  

Knier, Jeff McGlachlin, Patrick Connelly, Tom Gaible, and Chad Mehlberg.  

 

 

Original Link: https://laforceinc.wordpress.com/2015/12/17/laforce-who-we-are/  
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Six Promises We've Kept in 2015 

 

It has been a busy year at LaForce, with many external and 

internal initiatives completed. LaForce is proud to have a 

company culture of continuous improvement, so it is 

sometimes difficult to look over our shoulders at past 

accomplishments, since we are always searching for ways to 

improve in the future.  

 

Today, let's reflect on some of the promises LaForce fulfilled in 

2015.  

 

1. Improved Turnaround Times  
 

One of the biggest priorities in construction is speed. LaForce 

made several improvements to improve our lead times for jobs 

and products in 2015. For example, we set out to improve 

the number  

of days between Notice of Contract (NOC) and the 

submittal of shop drawings, by adding resources and staff. We've now reduced this lead time, and will 

continue to work on this project in 2016.  

 

2. Drove Environmental Consciousness  
 

Over the past 12 months, we continued to focus on green improvements. The Cincinnati office 

replaced all of its warehouse lighting with new, energy-efficient bulbs. In addition, as fleet vehicles 

come up for replacement, we update them to fuel-efficient options. For example, our Ford E250 

vans, which have an average of 14 MPG, have been replaced with Dodge Ram C/V's and Ford Trans  

Connects, which have an improved MPG of 24. This saves an average of 750 gallons of fuel per 

year, per vehicle.  

 

3. Increased Safety Awareness  
 

LaForce has always stayed up-to-date on safety standards, but 2015 saw better internal 

communication and an uptick in company programs. We created a new sub-group of our safety 

committee that targets the well-being of shop workers. In addition, our on-site nurse now spends more 

time in the shop and also relates safety training through the company newsletter and employee intranet.  

 

This increase in vocalization about safety priorities will also continue into 2016, with our new,  

https://laforceinc.wordpress.com/2015/12/17/laforce-who-we-are/
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employee-driven safety program. We understand the importance of safety and want to incentivize 

employees to promote it in their daily working lives.  

 

4. Enhanced Employee Engagement  
 

"Employee engagement" can refer to our company culture of fun company events, Wellness initiatives, and 

volunteering projects. But employee engagement is also very important on the professional side, and 

this year we built better internal communications. For example, we made a conscious effort to 

respond to voicemails within 24 hours. In addition, employees became more involved with the details 

of everyday projects that affect their day-to-day jobs. This leads to better employee retention and 

dedication.  

 

As LaForce continues to grow, this focus on employee communication is even more imperative. Speed 

is key for our customers, and the progress that we made on transmitting information internally in a 

clearer, more efficient manner has truly made a difference this past year.  

 

5. Expanded Pre-Finishing and Pre-Installation Services  

This year, both our pre-finishing and pre-installation sectors grew significantly. Using LaForce's pre- 

finishing service allows customers to match their new doors and frames to the colors of other openings 

in their building. The doors are painted in a controlled environment, which reduces flaws in the paint, 

and also saves time on the overall construction project. The paint is high-qualify, industrial- grade 

paint, which helps prevent rust and corrosion over time. This year, we enlarged our shop area that is 

dedicated to pre-finishing, including a brand-new sanding booth.  

 

LaForce's pre-installation service results in hardware that is installed prior to shipping to the job site. 

This service eliminates on-site errors of incorrect pieces and installation by non-experts, since the 

correct hardware is installed by professionals prior to shipment to the customer. In 2015, we 

worked towards doubling this portion of our business, including expansion to new markets.  

 

Read more about the specifics of pre-installation here and some FAQ's about pre-finishing here.  

 

6. Amplified AX  
 

A huge internal project over the past few years has been implementing our new ERP software 

package, Microsoft AX. This overhaul will affect nearly all LaForce employees and improve customer 

and vendor interactions. This Tier 1 enterprise business solution has been customized specifically for 
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the door and hardware industry to provide tight integrations from order to fulfillment, using the 

products and process requirements unique to our industry. A large team of experienced LaForce 

employees have modeled and tested the software for several years to ensure a smooth transition for 

our customers and vendors. With AX, LaForce will be positioned with a comprehensive software 

platform that will take them into the 2020's.  

 

While the launch of AX will be in early 2016, we made tremendous progress on building and 

testing this software, as well as training employees on its usage, throughout the past 12 months. 

Customers will see increased speed and efficiency thanks to Microsoft AX.  

 

~ 

 

LaForce would like to thank our nearly 500 employees for their hard work and focus throughout  

2015. We have made great strides on these and many more projects, and look forward to 

continuous improvement in 2016!  

 

Coming in two weeks: Our 2016 Goals. Subscribe so you don't miss out! We are also on 

Google+ and LinkedIN.  

 

Original Link: https://laforceinc.wordpress.com/2015/12/23/six-promises-weve-kept-in-2015/  
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Here's What You Missed in 2015 

 

Last week, we highlighted the areas in which LaForce made great strides in 2015. This week, let's take a look 

at the major industry developments over the past 12 months. The door and hardware industry is constantly 

changing, and we want to keep you up-to-date on what is relevant!  

 

 

1. School Barricade Devices  
 

School shootings and other acts of facility violence are becoming a sad reality across the country.  

 

One increasingly popular defense strategy is to enable classroom doors that can lock from the inside, using 

various barricade devices. But as we discussed in the November 23 blog, not all devices are created equal: 

"Unfortunately, solving one problem may inadvertently create others, as most of these devices prevent 

access by emergency responders, and do not comply with current model code requirements for free egress, 

fire protection, or accessibility, or with the classroom security guidelines published by the National 

Association of State Fire Marshals (NASFM)."  

 

Further, some states are proposing code changes to grant legality to these questionable devices:  

"The reasoning behind proposed changes is often based on the misconception that barricading the door is 

the only way to protect students and teachers in the classroom."  

 

There are alternatives to these problematic devices, however. One example of a safe and effective product 

that would bolster classroom security is the Schlage CO 220 lock, which LaForce can provide.  

 

Companies like LaForce need to keep an eye on these new developments, and continue to advise customers 

against purchasing unsafe classroom barricade devices. See Lori Greene's blog for more information.  

 

 

2. Security Integration  
 

In 2015, technology continued to advance in several areas, such as lockdown capabilities and CCTV 

monitoring. Companies have the ability to remotely view their access control and video surveillance systems 

from smart phones and tablets. LaForce can help set up such a system.  

 

 

3. Barn Doors and Sliders in Commercial Spaces  
 

Architects are using more barn doors and sliders in place of traditional doors. These types of doors  

require more wall space to operate, but can have several advantages. According to representatives at  

Performa, Inc., these doors are used in several situations:  

http://laforceinc.com/services/security-access-control/our-products/video-surveillance/
http://idighardware.com/schools
https://laforceinc.wordpress.com/2015/11/23/classroom-barricade-devices-a-potentially-dangerous-development/
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 Pure aesthetics, since they look different and accent the space.  

 As a dry erase surface, when there are multiple doors in a collaborative lounge space. When it 

would be inconvenient to have a door swing into a corridor.  

 Serving as a movable wall system, to hide private spaces or storage areas.  

 

LaForce can help with this unique design feature by providing the appropriate doors, frames, and 

hardware.  

 

 

 

Hager's new 9400 Barn Door SDH. Read more: https://goo.gl/k2vNkH  

 

4. Ligature Resistant Hardware  
 

Hospitals, mental health facilities, and detention centers, among other organizations, are becoming more 

aware of the need for ligature resistant (or “anti-ligature”) devices on doors and frames. While the 

terminology may vary, ligature resistant is essentially hardware that has minimal attachment points, which 

prevents individuals from engaging in self-harm. 

 

In 2015, New York State's Office of Mental Health compiled a comprehensive guide to patient safety 

that specifically addresses this type of hardware. Other products available in ligature resistant designs 

include: full mortise hinges, continuous geared hinges, deadbolts, door closers, weatherstrip, and coat 

hooks. Contact a LaForce representative for more information.  

 

Coming up next week: LaForce's 2016 Goals. Follow us on LinkedIN and Google+ for more  

industry news and updates!  

 

Original Link: https://laforceinc.wordpress.com/2015/12/30/heres-what-you-missed-in-2015/  


